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FOREWORD 

In fulfilment of the mandate conferred by Law No. 2019/024 of 24 December 2019 

and Decree No. 2020/773 of 24 December 2020, the Office of the Public Independent 

Conciliator of the North-West Region has the honour to present its 2025 Annual Report 

to the President of the Republic. 

This report reflects the statutory responsibility  of the Office to monitor the functioning 

of regional and council services, safeguard fairness in their relations with citizens, and 

provide a balanced appraisal of achievements, challenges, and recommendations for 

improved governance under the Special Status framework. 

The year 2025 was marked by both progress and persistent challenges. Through 

expanded outreach, inclusive communication, strengthened partnerships, and 

improved complaint management, the PIC consolidated its institutional presence and 

credibility. At the same time, systemic weaknesses in transparency, accountability, 

and service delivery within regional and local authorities continued to undermine public 

trust and limit the transformative potential of decentralization.  

This report therefore seeks not only to account for the activities of the P ublic 

Independent Conciliator during the year under review, but also to provide actionable 

proposals for reforms. It  also highlights the expectations for 2026, emphasizing the 

need for sustained political will, strengthened institutional capacity, and inclusive 

citizen participation to ensure that the Special Status evolves into a credible framework 

for transformative governance and a restoral of peace in the restive North-West 

Region. 

The Office of the Public Independent Conciliator remains committed to its mission of 

promoting peace, justice, local development and good governance through dialogue, 

transparency, and accountability, and respectfully submits this report for the High 

Information of the President of the Republic. 

 

 

TAMFU Simon FAI 

Public Independent Conciliator, North-West Region 
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 EXECUTIVE SUMMARY  

Int roduction  

In accordance with Section 367(3), paragraph 6 of Law No. 2019/024 of 24 December 

2019, and Article 25(1) of Decree No. 2020/773 of 24 December 2020, the Public 

Independent Conciliator (PIC) is mandated to submit an annual report to the President 

of the Republic. This report reviews the functioning of regional and council services, 

their relations with citizens, and provides a balance sheet of the activities  of the Public 

Independent Conciliator. 

This Executive Summary presents the 2025 Annual Report of the Office of the Public 

Independent Conciliator of the North -West Region which highlights key achievements, 

findings on the functioning of regional and local authorities of the region , challenges, 

and recommendations, as well as outlined perspectives for 2026 for the Public 

Independent Conciliator.  

It highlights progress in governance under the Special Status framework, while 

identifying systemic issues requiring urgent reform.  

Activities and Achievements of the Office of the Public Independent 

Conciliator  

Guided by its statutory mission, the Office of the Public Independent Conciliator 

pursued five strategic objectives in 2025: consolidating institutional milestones since 

2021, expanding outreach to vulnerable communities, strengthening partnerships, 

enhancing good governance in regional and local authorities, and supporting 

pacification efforts in the region.  

Key achievements included: 

¶ Outreach & Communication:  Expanded inclusive media coverage through 

CRTV, community radios, national languages, sign language, and braille. 

Conducted seminars with key stakeholders including Council Development 

Officers and outreach events in eight village communities. 

¶ Stakeholder Engagement:  Organized workshops on rights-based 

programming and good governance. Established dialogue platforms with 

grassroots partners and signed a joint communiqué with sectoral stakeholders 

and organizations of persons with disabilities to advanced disability inclusion in 

accordance with the Law No. 2010/002 of 13 April to protect and Promote 

persons living with disability. 

¶ Capacity Building & Complaint Management:  Trained staff in archiving 

and complaint handling. Developed a Complaint Treatment Guide to improve 

efficiency. Received, and processed 47 complaints, fully resolved 30 making 

63.83% resolution rate . 
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¶ Strategic Partnerships:  Formalized cooperation with national and 

international institutions  with shared values, including agreements with the 

Adaptive Safety Nets Project of the Ministry of Economy, Planning and Regional 

Development (MINEPAT), Ghanaôs Commission on Human Rights and 

Administrative Justice, and Kenyaôs Commission of Administrative Justice. 

¶ Governance Campaigns:  Promoted transparency and accountability through 

a good governance campaign, produced an ethical guide for councils of the 

region pending the elaboration of an Ethical Code by the Ministry in charge of 

Decentralisation. 

¶ The Office also engaged studies towards reviewing some legal provisions to 

propose legislative amendments to enhance the effective functioning of 

regional and local authorities under the Special Status. 

Functioning of Regional and Local Authorities  and their relations with 

citizens  

Monitoring reports, interviews, quarterly counci l submissions, and perception surveys 

revealed: 

¶ Regional Assembly:  Strengths included strong grassroots engagement 

following the operationalisation of the Peace and Development initiative (PDI) 

that positively contributed to education and health development in the region . 

Weaknesses included limited participation of Divisional Representatives, 

perceptions of unfair project distribution, lack of grievance resolution 

mechanisms, and a slow devolution of competencies due to the absence of 

some key texts guiding decentralisation. Without reforms, the Special Status 

risks remaining symbolic. 

¶ Local Authorities:  Citizens noted gradual improvements in local governance 

but decried persistent gaps in communication, service delivery, and dwindling 

trust. Issues included absentee mayors and councils, opaque service delivery, 

extortion in civil status registration, and unethical conduct  evidenced in 

inadequate information sharing, limited transparency and accountability . 

Transparency and accountability remain central to rebuilding trust.  

Challenges  

¶ Public Independent Conciliator : Limited accessibility to remote 

communities due to insecurity and bad road networks, absence of divisional 

representation offices leading to high reliance on volunteers; budgetary 

constraints compounded by delayed disbursements which disrupted 

implementation of the 2025 work plan.  Lacklustre collaboration from some 

mayor slowed down complaint treatment processes. 
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¶ Regional Assembly:  Pending texts on devolution, legal ambiguities, lack of 

oversight mechanisms, and reliance on temporary staff undermined effective 

functioning. 

¶ Local Authorities:  Salary arrears (up to 14 months), non -payment of social 

insurance dues, low revenue collection, corruption, poor accountability, and 

extortion eroded citizen trust and quality service delivery. 

Key Recommendations  

¶ Regional Assembly:  Enhance participation of Divisional Representatives 

beyond deliberations, establish transparent project allocation criteria, 

institutionalize public information -sharing platforms and regularise workersô 

situations  

¶ Local Authorities:  Regularize and harmonize salaries, strengthen financial 

transparency, institute internal oversight, build staff capacity, and expand 

citizen participation. 

¶ Government:  Create a dedicated budget line for the offices of the Public 

Independent Conciliators in the State Budget, establish divisional 

representation offices and sub-divisional satellite offices of the Office of the 

Public Independent Conciliator, accelerate devolution of competencies to 

decentralised entities, harmonize salary scales for workers of decentralised 

entities, and strengthen security to enable councils to return to their 

municipalities. 

Perspectives for 2026  

The Public Independent Conciliator will sustain inclusive outreach, reinforce complaint 

management systems through digitisation , expand and deepen partnerships, continue 

to preach probity in regional and local authorities through the intensification of good 

governance campaigns, strengthen monitoring of regional and local authorities  and 

propose legislative reforms to strengthen functioning of decentralised entities within 

the context of the Special Status. 

In perspective, the Public Independent Conciliator intends to carry on with the 

following in 2026:  

¶ Construction of the Head Office Building of the Office of the Public Independent 

Conciliator in Bamenda. 

¶ Continue to deepen partnerships with national and international institutions  

with shared commitments. 

¶ strengthen campaign on good governance with emphasis on probity in local 

revenue collection and management, 
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¶ Step up active monitoring of the functioning of regional and local authorities of 

the region. 

Conclusion  

The 2025 Annual Report demonstrates significant progress in promoting fairness, 

transparency, and citizen participation in local governance in the North -West Region. 

However, systemic challengesðlegal ambiguities, poor accountability, and weak 

institutional capacityðcontinue to undermine the transformative potential of the 

Special Status. 

Decisive reforms, backed by political will and robust accountability mechanisms, are 

essential to ensure that the Public Independent Conciliator, Regional Assembly, and 

local councils evolve into credible institutions that embody fairness, responsiveness, 

and transformative governance for the North -West Region and Cameroon at large. 
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RESUME 

Introduction  

Conform®ment ¨ lôarticle 367, alinéa 3, paragraphe 6 de la loi n°  2019/024 du 

24 décembre 2019, et ¨ lôarticle 25, alinéa 1 du décret n°  2020/773 du 

24 décembre 2020, le Public Independent Conciliator doit soumettre un rapport annuel 

au Président de la République. Ce rapport passe en revue le fonctionnement des 

services régionaux et municipaux et leurs relations avec les citoyens, en plus de 

dresser un bilan des activités du Public Independent Conciliator. 

Le présent résumé présente le rapport annuel 2025 du Bureau du Public Independent 

Conciliator auprès de la région du Nord-Ouest, qui met en lumière les principales 

réalisations de cette institution, ses conclusions sur le fonctionnement des collectivités 

territoriales de la région, les défis auxquels elle fait face et ses recommandations, ainsi 

que ses perspectives pour lôann®e 2026.  

Il souligne les avancées réalisées en matière de gouvernance dans le cadre du Statut 

spécial, tout en relevant les problèmes systémiques qui appellent une réforme 

urgente. 

Act ivités et réalisations du Bureau du Public Independent Conciliator  

Guidé par sa mission statutaire, le travail du Bureau du Public Independent Conciliator 

en 2025 était axé sur cinq objectifs stratégiques, à savoir la consolidation des progrès 

institutionnels r®alis®s depuis 2021, lôextension des activit®s de sensibilisation aux 

communautés vulnérables, le renforcement des partenariats, la promotion des 

pratiques de bonne gouvernance au sein des collectivités territoriales décentralisées 

et lôappui aux initiatives de pacification dans la région. 

Nos principales réalisations comprennent notamment ce qui suit : 

¶ Sensibilisation et communication  : Élargissement de la couverture 

médiatique inclusive avec la contribution de la CRTV et des radios 

communautaires, ainsi par le biais de programmes de proximité en langues 

nationales, en langue des signes et en braille. Organisation de séminaires avec 

les principales parties prenantes, notamment les responsables du 

développement des communes, et lancement de campagnes de sensibilisation 

auprès de huit communautés villageoises. 

¶ Engagement des parties prenantes  :  Organisation dôateliers sur la 

programmation fondée sur les droits et la bonne gouvernance. Mise en place 

de plateformes de dialogue avec les partenaires locaux et publication dôun 

communiqué conjoint avec les acteurs sectoriels et les organisations de 

personnes handicap®es en faveur de la promotion de lôinclusion du handicap 
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conformément à la loi n°  2010/002 du 13 avril 2010 portant protection et 

promotion des personnes handicapées. 

¶ Renforcement des capacités et gestion des plaintes  : Formation du 

personnel ¨ lôarchivage et au traitement des plaintes. £laboration dôun guide 

sur traitement des plaintes pour une meilleure efficacité. Réception et 

traitement de 47  plaintes, dont 30 résolues complètement, soit un taux de 

résolution de 63,83 %. 

¶ Partenariats stratégiques  :  Officialisation de la coopération avec des 

institutions nationales et internationales partageant les mêmes valeurs, y 

compris la signature dôaccords avec le projet de filets de sécurité adaptatifs du 

minist¯re de la Planification, de lô£conomie et de lôAm®nagement du territoire 

(MINEPAT), la commission des droits de lôhomme et de la justice administrative 

du Ghana et la commission de la justice administrative du Kenya. 

¶ Campagnes de sensibilisation sur la gouvernance  : Promotion de la 

transparence et de la reddition de comptes par le biais dôune campagne sur la 

bonne gouvernance, ®laboration dôun guide sur lô®thique ¨ lôintention des 

communes de la région en attendant le code dô®thique du minist¯re en charge 

de la décentralisation. 

¶ Le Bureau a également entrepris des études visant à examiner certaines 

dispositions légales afin de proposer des amendements législatifs en vue de 

lôam®lioration du fonctionnement des collectivités territoriales décentralisées 

dans le cadre du statut spécial. 

Fonctionnement des collectivités territoriales et leurs relations avec les 

citoyens  

Les rapports de suivi, les entretiens, les rapports trimestriels des communes et les 

enquêtes dôopinion ont permis dôarriver au constat suivant : 

¶ Assemblée régionale  : Au nombre des réussites, nous pouvons citer la forte 

adh®sion des populations locales suite ¨ lôop®rationnalisation de lôinitiative pour 

la paix et le développement, qui a contrib ué de manière positive au progrès 

dans les domaines de lô®ducation et de la sant® dans la r®gion. En ce qui 

concerne les points négatifs, nous avons constaté la faible participation des 

repr®sentants d®partementaux, le sentiment dôune r®partition in®quitable des 

projets, lôabsence de m®canismes de r®solution des plaintes et la timide 

d®volution des comp®tences imputable ¨ lôabsence de certains textes essentiels 

r®gissant la d®centralisation. En lôabsence de r®formes, le statut sp®cial risque 

dô°tre per­u comme un vîu pieux. 

¶ Collectivités territoriales  :  Les citoyens ont noté des améliorations 

progressives dans la gouvernance locale, mais dénoncent les lacunes 

persistantes en matière de communication et de prestation de services, ainsi 
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que la perte de confiance. Les probl¯mes rencontr®s sont notamment lôabsence 

des maires et des conseillers municipaux, lôopacit® dans la fourniture des 

services, lôextorsion li®e ¨ lôenregistrement des actes dô®tat civil et les 

comportements contraires ¨ lô®thique, qui se traduisent par une communication 

inad®quate de lôinformation et lôabsence de transparence et de reddition de 

comptes. La transparence et la reddition de comptes restent essentielles pour 

la restauration de la confiance. 

Défis  

¶ Public Independent Conciliator devra it  : Accès limité aux communautés 

®loign®es en raison de lôins®curit® et du mauvais ®tat du r®seau routier, absence 

de bureaux de représentation départementaux entraînant une forte 

d®pendance ¨ lô®gard des volontaires, contraintes budg®taires exacerb®es par 

les retards de d®caissement qui ont perturb® la mise en îuvre du plan 

dôactivit®s de 2025. Le manque de collaboration de certains maires a ralenti les 

processus de traitement des plaintes. 

¶ Assemblée régionale  : Les textes attendus pour matérialiser la dévolution 

des comp®tences, les ambiguµt®s juridiques, lôabsence de m®canismes de 

contrôle et le recours à du personnel temporaire ont constitué autant 

dôemb¾ches au bon fonctionnement de lôinstitution. 

¶ Collectivités territoriales  :  Les arri®r®s de salaires (jusquô¨ 14 mois), le non-

paiement des cotisations sociales, le faible taux de recouvrement des recettes, 

la corruption, lôabsence de reddition de comptes et lôextorsion ont ®rod® la 

confiance des citoyens et la qualité des services fournis. 

Principales recommandations  

¶ Lôassembl®e r®gionale devrait : renforcer la participation des représentants 

départementaux au-delà des délibérations, établir des critères transparents de 

répartition des projets, instit utionnaliser les plateformes de partage 

dôinformations publiques et r®gulariser la situation des travailleurs.  

¶ Les collectivités territoriales devraient  :  régulariser et harmoniser les 

salaires, améliorer la transparence financière, instaurer un mécanisme de 

contrôle interne, renforcer les capacités du personnel et promouvoir la 

participation citoyenne. 

¶ Lô£tat devrait : ouvrir une ligne dédiée aux bureaux des Public Independent 

Conciliators dans le budget de lô£tat, ®tablir des bureaux de repr®sentation 

départementaux et des relais dôarrondissement du Bureau du Public 

Independent Conciliator, accélérer le transfert des compétences aux 

collectivités décentralisées, harmoniser les échelles de salaires des employés 

des collectivités décentralisées et améliorer la sécurité afin de permettre aux 

conseillers municipaux de retourner dans leurs municipalités. 
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Perspectives pour 2026  

Le Public Independent Conciliator entend poursuivre ses activités de sensibilisation, 

améliorer les systèmes de gestion des plaintes grâce à la numérisation, élargir et 

approfondir ses partenariats, continuer à prôner la probité au sein des collectivités 

territoriales en intensifiant les campagnes de promotion de la bonne gouvernance, 

renforcer la surveillance des collectivités territoriales et proposer des réformes 

l®gislatives en vue dôun fonctionnement plus efficace de ces institutions dans le cadre 

du statut spécial. 

De manière prospective, le Public Independent Conciliator prévoit de mener les actions 

suivantes en 2026 : 

¶ Lancer la construction de lôimmeuble si¯ge du Bureau du Public Independent 

Conciliator à Bamenda. 

¶ Continuer à approfondir les partenariats avec les institutions nationales et 

internationales qui partagent son engagement. 

¶ Renforcer la campagne sur la bonne gouvernance en mettant lôaccent sur la 

probité dans le recouvrement et la gestion des recettes locales. 

¶ Renforcer la surveillance active du fonctionnement des collectivités territoriales 

décentralisées de la région. 

Conclusion  

Le rapport annuel 2025 fait état de progr¯s significatifs dans la promotion de lô®quit®, 

de la transparence et de la participation citoyenne à la gouvernance locale dans la 

région du Nord-Ouest. Toutefois, des défis systémiques, notamment les ambiguïtés 

juridiques, le manque de responsabilité et le déficit de capacités institutionnelles, 

continuent de saper le potentiel de transformation dont regorge le statut spécial.  

Des réformes déterminantes, adossées sur une volonté politique et des mécanismes 

de responsabilité solides, sont essentielles pour garantir la transformation du Public 

Independent Conciliator, de lôassembl®e r®gionale et des communes locales en de 

v®ritables institutions cr®dibles incarnant lô®quit®, la r®activit® et la gouvernance 

transformatrice pour la région du Nord -Ouest et partant, le Cameroun dans son 

ensemble. 
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INTRODUCTION   

The Public Independent Conciliator (PIC) was established by Law No. 2019/024 of 24 

December 2019 and further defined by Decree No. 2020/773 of 24 December 2020. 

Within the framework of the Special Status granted to the North -West and South-West 

Regions, the Public Independent Conciliator is mandated to ensure fairness in the 

functioning of regional and council services, safeguard citizensô rights, and promote 

transparency, accountability, inclusivity and good governance. In fulfilment of this 

statutory ob ligation, the Public Independent Conciliator submits Annual Reports to the 

President of the Republic.  

The 2025 Annual Report covers the period January to December 2025, and presents 

a balance sheet of the activities of the Office of the Public Independent  Conciliator, an 

appraisal of the functioning of regional and local authorities and the state of their 

relations with citizens. It pursues three main objectives. Namely:  

- Presents a balance sheet of the activities of the Office of the Public Independent 

Conciliator in the year under review, and the impact of its interventions in 

promoting fairness, transparency, and accountability in local governance; 

- assess the performance of regional and local authorities and their relations with 

citizens identifying strengths, weaknesses, and systemic challenges that 

continue to affect service delivery, citizen participation, and the effective 

implementation of the Special Status; and 

- Provides actionable recommendations to guide reforms, strengthen institutional 

capacity, and improve relations between citizens and their councils. 

The year 2025 unfolded against a complex backdrop of political, social, and security 

realities. While the Regional Assembly and councils demonstrated commitment 

through grassroots engagement and project execution, persistent weaknesses in 

transparency, oversight, financial management, and equitable service delivery 

continued to undermine public trust. Security constraints, budgetary limitations, and 

infrastructural gaps further affected the effectiv e functioning of local institutions. At 

the same time, outreach campaigns, inclusive communication strategies, and 

strengthened partnerships by the office of the Public Independent Conciliator 

contributed to raising awareness, improving complaint resolutio n, and fostering a 

gradual shift in attitudes among both authorities and citizens.  

This Annual Report therefore highlights the progress made in consolidating the 

institutional presence of the Public Independent Conciliator on the ground, the 

challenges that persist in the governance landscape, and the expectations for 2026. 

It underscores the need for decisive reforms, sustained political will, and strengthened 

accountability mechanisms to ensure that the Special Status evolves into a credible 

framework for  fairness, responsiveness, and transformative governance in the 

North-West Region. 
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PART ONE 

I. ADMINISTRATION AND FUNCTIONING  

 

The administration and functioning of the Office of the Public Independent Conciliator , 

North West Region in 2025 was marked by the following key activities : 

A. Publication of the 2024 Activity Report; 

B. High-Level meetings of the Public Independent Conciliator; 

C. Participation of the Public Independent Conciliator in National events and other 

meetings; 

D. Staff Capacity Development; 

E. Collaboration and Partnership Development; 

F. Participation in Capacity Building Workshops; 

G. Debriefing session with members of the North-West Regional Executive 

Council and Mayors on the 2024 Survey on Regional and Council Functioning; 

H. Construction of the Head Office building of the Office of the Public Independent 

Conciliator; 

I.  Elaboration of Foundational Documents. 

 

A. PUBLICATION OF  202 4 ANNUAL  REPORT 

The Office of the Public Independent Conciliator published its Annual Report of 2024 

on 28th February 2025, after submitting the report to the President of the Republic 

on 7th February 2025, pursuant to Article 25 of Decree No.2020/773 of 24 December 

2020 to lay down the conditions for the discharge of the duties of the Public 

Independent Conciliators for North-West and South-West regions. This decree 

provides that yearly:  

(1)  The Public Independent Conciliator shall submit to the President of the Republic 

an annual report on the state of relation s between citizens and regional and 

council services. The report shall present the balance sheet of his activities. 

(2)  A copy of the said report shall be forwarded to the competent representative 

of the State and to the President of the Regional Executive Council within 10 

(ten) days of its transmission to the President of the Republic. 

(3)  The Public Independent Conciliator shall publish the report referred to in 

paragraph 1 above within 30 (thirty) days  of its transmission to the President 

of the Republic. 

In respect of Article 25 (2) of the Decree supra, copies of the said report  were 

forwarded to the Representative of the State (Governor of North -West Region) and 

the President of the Regional Executive Council (REC), North-West Region, on 14 

February 2025.  
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The publication session was attended by over 50 media outlets ranging from 

newspapers, radios, websites and TV channels. 

 

B. HIGH LEVEL MEETINGS OF THE PUBLIC INDEPENDENT CONCILIATOR  

i.  Visit of the British High Commissioner to the Office of the Public 

I ndependent Conciliator.  

The British High Commissioner to Cameroon, His Excellency Matt WOODS, 

accompanied by his Senior Political Advisor, Mr. Cleatine ASONGWE, paid a working 

visit to the Office of the Public Independent Conciliator on Tuesday, 18 th March 2025.  

During the visit, the Public Independent Conciliator delivered a detailed presentation 

on the creation, functioning, and mandate of the institution. The aim of the 

presentation was to enhance the visiting teamôs understanding of the institution's 

operations. There were fruitful exchanges between both teams, which highlighted 

potential areas for future cooperation. The British High Commissioner assured the 

Public Independent Conciliator of the British Government's support and encouraged 

him not to hesitate to reach out for assistance whenever needed. 

   

The British High Commissioner, H.E. Matt WOODS at the Office of the Public 

Independent Conciliator, North West Region 

ii.  Visit of the Swiss  Ambassador  

The Swiss Ambassador to Cameroon, Her Excellency Natalie KOHLI was received in 

audience by the Public Independent Conciliator on Wednesday 14th May, 2025. The 

purpose of the visit was to familiarize herself with the missions and functioning of the 

Office of the Public Independent Conciliator. 
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Both personalities discussed common issues related to good governance in councils 

and the promotion of human rights and freedoms of citizens in their relations with 

regional and local authorities. 

  

The Swiss Ambassador to Cameroon, H.E. Natalie KOHLI at the Office of the Public 

Independent Conciliator, North West Region 

iii.  Visit of the  Representative of the  United Nations Children Emergency 

Fund (UNICEF)  to Cameroon  

On 19th August 2025, the Office to the Public Independent Conciliator was visited by 

two UNICEF officials: Nadine Perrault (UNICEF Representative to Cameroon) and 

Casimira Benge (UNICEF Child Protection Officer). The aim of this meeting was to 

discuss childrenôs rights in the North West Region and possible collaboration in the 

field of child rights protection .  

During this visit, the Public Independent Conciliator delivered a detailed presentation 

on the creation, mission, mandate, role and the services offered  by the institution to 

the population of the North West Region and in their relations with regional and local 

councils. The Representative of UNICEF equally, presented the agencyôs mandates 

which are centred on three principal areas of intervention: human rights, humanitarian 

response, and development. Both personalities expressed their need for collaboration 

in the establishment of birth certificates for children in various council areas and  

capacity development of the staff of the Office of the Public Independent Conciliator 

of the North -West Region. 
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The Representative of the United Nations Children Emergency Fund to Cameroon, 

Nadine PERRAULT at the Office of the Public Independent Conciliator, North West 

Region 

C. PARTICIPATION OF THE PUBLIC INDEPENDENT CONCILIATOR IN 

NATIONAL EVENTS  AND OTHER MEETINGS  

The Office of the Public Independent Conciliator participated in the following 

celebrations of national scope: 

¶ The International Womenôs Day on 8 th  March 2025, under the theme: 

ñFor All Women and Girls: Rights, Equality, and Empowermentò  

The Office of the Public Independent Conciliator amongst other institutions in the 

North West region converged on the Bamenda Commercial Avenue Grandstand on the 

8th of March 2025 to celebrate the 40 th edition of the International Womenôs Day under 

the theme: ñFor all women and girls: rights, equality and empowermentò. Prior to the 

celebration, the Public Independent Conciliator took part in a preparatory meeting on 

the 20th February 2025, also participated in other activities marking the celebration 

notably sport walk, visit to the vulnerable at the regional hospital and hand ball game 

where the Office of the Public Independent Conciliator emerged victorious.   

      

Staff of the Office of the Public Independent Conciliator take part in Commemoration of the 

International Womenôs week, 2025 
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¶ International Labour Day  on 1 st  May 2025  under the theme: ñSocial 

dialogue and decent work for a peaceful Cameroonò. 

The Office of the Public Independent Conciliator participated in the labour fair 

exhibition organized on 29th April 2025 by the Regional Delegation of Labour and Social 

Security for the North West Region at the courtyard of the  Office of the Senior 

Divisional Officer at Up-Station Bamenda. The team interacted with the population, 

informing and educating them on the missions and functioning of the Office of the 

Public Independent Conciliator as well as distribut ing some office gadgets.  

     

Staff of the Office of the Public Independent Conciliator at the Labour Fair Exhibition, 

2025 

The Office of the Public Independent Conciliator was also present during the Labour 

Day celebration at the Bamenda Commercial Avenue ceremonial ground on 1st of May 

2025 and participated in the march -past with staff dressed in the attire of the 

institution . 

The Office of the Public Independent Conciliator also participated in following national 

events: 

¶ The 59th National Youth Day on 11th February, under the theme: ñYouth Digital 

Pathways for Sustainable Developmentò 

¶ The 53rd edition of the National Day celebration on 20th May 2025  

Other events which the Office of the Public Independent Conciliator took part in 

included: 

¶ Regional launching of the ceremony of the 2025 State budget on January 15th, 

2025 at the North West  Regional Delegation of Economy, Planning and Regional 

Development; 

¶ Santa Council ordinary session on March 13th, 2025; 

¶ The 2024 Account Session of the North-West Regional Assembly from April 21st 

to 23rd, 2025 at the auditorium of the North West Regional Assembly ; 
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¶ Celebration of the day of the African Child on June 14th, 2025 at Alliance 

Francaise, Veterinary Junction Bamenda; 

¶ Launch of phase four of the ñLeave No One Behindò (LNOB) project on 17th July 

2025 organized by the Coordinating Unit of Association of Persons with 

Disability (CUAPWD) at the North West Regional Delegation of Arts and Culture; 

¶ The Public Mega North West Regional Youth Rally on 24th July 2025 organized 

by the Cameroon National Youth Council, North West Region; 

¶ Monthly consultation for the Follow-Up of Regional Public Investment Projects 

on 9th September 2025 at the auditorium of the Regional Delegation of 

MINEPAT; 

¶ Participation at the 9 th edition of the North West Regional Handicraft Exhibition 

from November 27th to 28 th 2025 organized by the North West Regional 

Delegation of Small and Medium Size Enterprise, Social Economy and 

Handicrafts at the courtyard of the Office of the Senior Divisional Officer for 

Mezam Division. 

The participation of the Public Independent Conciliator in th ese events underscores its 

commitment to promoting good governance, human rights and social justice in 

councils of the North West region. 

 

D. STAFF CAPACITY DEVELOPMENT 

 

1.  Staff Development  

Staff development on its part consisted solely about staff training. In this regard, a 
series of training workshops were organized as follows: 

a)  Training on Complaint M anagement  

Staff of the office of the Public Independent Conciliator had a four-day workshop from 

24th to 28th of March 2025 at la Vallee de Bana in the West Region of Cameroon. The 

workshop had as objectives to identify the difficulties and challenges faced in the 

treatment of complaints and to lay down best practices to facilitate the treatment of 

complaints through the establishment of a Complaint Treatment Guide. With 

contributions from the I nternational Communities Organisation in the United Kingdom 

and the Ghanaian Commission of Human Right and Administrative Justice through 

visual working sessions, staff of the Office of the Public Independent Conciliator 

developed a Complaint Treatment Guide for the Off ice. The guide serves as a working 

document to all Complaint Treatment Officers of the Office Public Independent 

Conciliator, enabling them treat and manage complaints in a harmonized manner. 
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b)  Training on Graphic Designing  

Two staff members of the Office of the Public Independent Conciliator, for the purpose 

of building strong foundational and practical graphic design skills and knowledge to 

enhance the institutions visual communication, branding and content creation across 

digital and print , got trained on graphic designing. This theoretical and practical 

training held in Yaoundé from 13th to 23rd July 2025. The staff were introduced to the 

basic concepts of graphic designing, the resources to be used in graphic designing 

and practical exercises to ease comprehension. At the end of the training, staff 

understood the various concepts of graphic designing and could accurately produce 

posters, flyers, roll-ups and other content for the institutionôs social media handles. 

c)  Training to Strengthen t he Capacity of the  Complaint Management 
Officers on the Techniques of Negotiation and Drafting  

 

From August 25th to 30 th 2025, the International Centre for Conflict, Peace and Legal 

Studies (ICCPeLS) in Buea hosted a training designed for Complaint Management 

Officers of the Office of the Public Independent Conciliator, North West Region. The 

training focused on:  Alternative Dispute Resolution (ADR) mechanisms; Negotiation 

skills; Drafting of negotiation agreements ; and Complaint handling procedures in line 

with legal and institutional frameworks . 

The training session successfully enhanced the capacity of Complaint Management 

Officers of the Office of the Public Independent Conciliator in the North West Region, 

equipping them with skills and knowledge for effective management of  complaints for 

amicable resolution of disputes.  

d)  Capacity building workshop on archiv ing  and management  of 

documentation  

From the 25th to 27 th November 2025, a three-day training on archiving and 

management of documentation was conducted for the staff of the Office of the Public 

Independent Conciliator. This training took place at the Office of the Public 

Independent Conciliator and aimed to strengthen staff capacity on physical and 

electronic archiving systems.  The workshop combined a situational diagnosis, formal 

training and hands-on archival practices.  

Other activities of the training comprised inspection of units, interviews with staff, 

review of filing areas and sampling of representative files. The training successfully 

equipped staff with an understanding of the principles governing archiving and offered 

tools and provisional procedures to organize documents and how to carry out  archiving 

in the institution.  
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2.  Benchmarking  Visits  

 

a)  Visit to the Commission on Human Rights and Administrative Justice, 

Ghana  

A two-member team from the Office of the Public Independent Conciliator visited the 

head office of the Commission on Human Rights and Administrative Justice (CHRAJ) 

in Accra, Ghana for a benchmarking exercise from 29th September to 3rd October 2025. 

The purpose of the visit was to identify  and share best practices in complaint 

management with a view to improv ing complaint treatment and investigation 

processes at the Office of the Public Independent Conciliator , as well as identify 

potential avenue for formal collaboration between both institutions.  The benchmarking 

session covered various topics including the structural organization, legal framework 

of both institutions, their functions and procedures.   

In addition  to the work sessions at the head office at CHRAJ, the team of the Office 

of the Public Independent Conciliator also held sessions at the Commissionôs Greater 

Accra regional office where they gained valuable insights into the regional operations 

of the Commission.  

Apart from marking the beginning of a collaborative relationship between the two 

institutions with potential s for mutual growth , the visit offered the staff of the Office 

of the Public Independent Conciliator of the North -West Region, the opportunity to 

observe the decentralized implantation of CHRAJ and the effectiveness of the 

electronic system in the management of complaints. The Office of the Public 

Independent Conciliator sought to leverage on these lessons to enhance its field 

presence and the effectiveness of its complaint treatment mechanism.  

     

Staff of the Office of the Public Independent Conciliator at the Commission for 

Human Rights and Administrative Justice, Ghana 
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b)  Benchmarking visit to the Commission on Administrative Justice , 

Kenya  

The Office of the Public Independent Conciliator also embarked on a working visit to 

the Commission on Administrative Justice (CAJ) which is the Office of the Ombudsman 

in Nairobi, Kenya from 2nd to 7 th November 2025. The visit focused on studying the 

mechanisms, processes and standards used by the Commission for receiving and 

resolving public complaints against government agencies, and the use of alternative 

dispute resolution mechanisms like conciliation and mediation within the Kenyan public 

sector and judicial system. It also presented the opportunity to  observe the 

organizational structure, legal framework and operational strategies of the 

Commission in practice to enhance the efficiency of the Office of the Public 

Independent Conciliator. 

In addition  to the ombudsman services, the team also observed the functioning of the 

following institutions : the  Independent Policing Oversight Authority (IPOA); the  

National Gender and Equality Commission (NGEC); and the Kenyan National 

Commission on Human Rights (KNCHR).  

During the visit, both institutions shared  knowledge on best practices in research, 

investigations, complaint handling and access to information mechanisms. This visit 

equally established a collaborative platform between both institutions for future joint 

initiatives, capacity building and exchange programmes. 

   

Staff of the Office of the Public Independent Conciliator at the Commission of 

Administrative Justice, Kenya 

E. COLLABORATION AND PARTNERSHIP DEVELOPMENT  

During the period under review, the Public Independent Conciliator took a number of 

initiatives to exploit possibilities of developing collaboration and cooperation ties with 

national and international institutions.  The following collaboration agreements were 

concluded: 
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1.  Conclusion of a p artnership agreement (Memorandum of 

Understanding) with the Adaptive Safety Net s and Economic 

Inclusion Project  

In 2025, t he Office of the Public Independent Conciliator formalized its relationship in 

a Memorandum of Understanding (MoU) with the Adaptive Safety Nets and Economic 

inclusion Project in the North West Region of the Ministry of Economy, Planning and 

Regional Development (MINEPAT).  

This Memorandum of Understanding outlined the following areas of cooperation:  

- Support to strengthen the presence of the Office of the Public Independent 

Conciliator on the ground,  

- Joint action to boost the establishment of free civil status documents and, 

- Organization of joint capacity building campaigns or seminars.  

The signing took place on Wednesday 18th June 2025 between the Public Independent 

Conciliator of the North West Region and the National Coordinator of the Adaptive 

Safety Nets and Economic Inclusion Project, at the auditorium of the Office of the 

Public Independent Conciliator.  

  

Signing of the MoU between the Office of the Public Independent Conciliator and the 

Adaptive Safety Net and Economic Inclusion Project 

It is important to note that within the context of this MoU, the Adaptive Safety Nets 

of the North West Region supported the 2025 survey of the Office of the Public 

Independent Conciliator in council functioning and campaign on good governance with 

17 field agents who covered some hard-to-reach areas of the region. 

The Office of the Public Independent Conciliator continued to nurture the partnership 

agreements with the following:  
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2.  Partnership with the International Communit ies  Organization (ICO)  

Following up with the corporation ties with the ICO, the ICO provided support to the 

following activities of the Public Independent Conciliator in 2025 namely: 

- Benchmarking studies and cross learning sessions with the Commission for 

Human Right and Administrative Justice of Ghana to enable the development 

of an electronic complaint management system for the Office of the Public 

Independent Conciliator, North West Region, 

- Support to the elaboration of the Complaint Treatment Guide of the Office of 

the Public Independent Conciliator and training of the staff on complaint 

management system in Bana in the West region in March 2025, 

- Provide inputs to the elaboration of feedback and evaluation templates as well 

as propose a digital transformation roadmap  for the Office of the Public 

Independent Conciliator, 

- Provide guidance to the execution of the 2025 planned activities of the Office 

of the Public Independent Conciliator notably in the elaboration of the 2025 

survey on council functioning and the campaign on good governance by 

streamlining the objectives and designing campaign messages and survey 

questionnaires.   

 

3.  Partnership with International Ombudsman Institute (IOI)  

Following the formal admission of the Office of the Public Independent Conciliator to 

the IOI in 2024, the Office of the Public Independent Conciliator has maintained an 

active participation in the activities of this international institution that regroups over 

200 members. Apart from providing contributions on request, the Office of the P ublic 

Independent Conciliator also participated in the election of the Second Vice-President 

of the International Ombudsman Institute . 

4.  Partnership with the Cameroon Baptist Convention Health Services / 

Services for Persons with Disabilities (CBCHS/SPD)  

In alignment with  the MoU concluded in 2024, the CBCHS/SPD- Socio-Economic 

Empowerment of Persons with Disabilities (SEEPD) program supported the 2025 

survey of the Office of the Public Independent Conciliator on council functioning and 

the campaign on good governance by providing 23 field agents for the administration 

of questionnaires and dissemination of campaign messages in hard-to-reach areas of 

the region. Additionally, the CBCHS/SPD-SEEPD program were also instrumental in the 

organization of the workshop to evaluate the implementation of the 2010 law and the 

2018 Decree to protect  persons with disabilities. Apart from providing inputs for the 

organization of the workshop, they also provided resource persons, sign language 

interpreters and translated some key documents into braille.  
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5.  Follow up on the development and materialization of networking and 

cooperation arrang ement s with prospective partners  

The Office of the Public Independent Conciliator followed up with the development 

and materialization on networking and cooperation wi th prospective partners. This 

was done in line with the institutionôs 2025 work plan aimed at developing cooperation 

ties to help strengthen the functioning of the Office of the Public Independent 

Conciliator. The objective of this was to check the progress of the Public Independent 

Conciliatorôs networking and cooperation arrangements with the European Union (EU), 

UNICEF and initiate cooperation ties with the United Nations Centre for Human Rights 

and Democracy in Africa (UNCHRDA).  

6.  Partnership with European Union (EU)  

As a follow up of the outcome of the visit of the European Union Ambassador on 26 th 

April 2024, the Office of the Public Independent Conciliator continued discussions 

towards formalizing a partnership agreement with the European Union. The spinoff of 

the ongoing discussion is a planned capacity building workshop for the staff of the 

Office of the Public Independent Conciliator and an institutional visit in 2026.  

7.  Participation  in the Annual Conference of the United States 

Ombudsman Association, Vail, Colorado  

From 20th to 26 th October 2025, the Public Independent Conciliator participated as a 

voting member in the 2025 Annual Conference of the United States Ombudsman 

Association (USOA) in Vail, Colorado.  

The objectives of the conference were, for the over five hundred ombudsmen from all 

over the world to meet, benchmark, netwo rk and exchange experiences with peers 

for the advancement of the global ombudsman administration. Topical issues handled 

in the conference included Creative Artificial Intelligence, collaboration amongst 

Ombuds and citizens for accountability purposes and establishing good conversation 

in conflictual situations. These concepts were delivered in the form of lectures, 

participatory workshops, discussion sessions and roundtable exchanges. 

F. PARTICIPATION IN CAPACITY BUILDING WORKSHOPS  

The Office of the Public Independent Conciliator equally participated in other 

workshops and seminars, namely: 

i.  Workshop of the ECHO -Funded Child protection project  organized by 

Plan International Cameroon, Bamenda Unit  

The workshop took place at the Pastoral Centre in Bamenda on 19th June 2025, under 

the theme: ñEnhancing Protection Response, Access to Child Protection Services, 
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Quality and Inclusive Education for Crisis Affected Internally Displaced Persons and 

Host Community Children, Adolescent, and Young People in the Far North and North-

West Regions of Cameroonò. The project funded by the European Union Humanitarian 

Aid represents Plan Internationalôs commitment to ensuring the safety and protection 

of children and program participants from physical, mental, exploitation and sex ual 

abuse, sexual harassment and negligent treatment.  

ii.  Advo cacy  workshop for male leaders for the promotion of Women, 

Peace and Security Agenda  organized by Community of Women Peace 

Building Network (COWOPNET)  

The Office of the Public Independent Conciliator participated in a workshop to foster 

peace and security in the North West Region. The event was organized on June 26th, 

2025 under the theme ñCommunity driven actions for the promotion of grassroots 

women in peace building through awareness raising on the United Nations Security 

Council Resolution (UNSCR) 1325ò. The aim of this workshop was to engage 

government officials, religious leaders, traditional authorities and leaders of village 

development associations to strengthen the role of women in peace building and good 

governance.   

iii.  Interface meeting on conflict resolution through mediation  organized 

by Mother of Hope Cameroon (MOHCAM)  

The Office of the Public Independent Conciliator participated in an interface meeting 

on mediation as part of the implementation of the project ñPromoting Womenôs 

Participation in Peacebuilding and Conflict Resolution Processes Through Mediationò. 

This project held on 20th June 2025 at the Conference Hall of the Office of the Public 

Independent Conciliator, Up-Station Bamenda. The main objective of the meeting was 

to strengthen the capacity of stakeholders to support womenôs mediation efforts and 

foster collaboration and networking between women mediators and key stakeholders 

of the North -West Region. During this meeting, the Office of the Public Independent 

Conciliator was recognized as a major stakeholder and supporter of peace processes 

in the North West Region through its sensitization, capacity development workshops 

and its role as a pacificator through the amicable settlement of disputes.  

iv.  National workshop on the Modernization of Regional and Local 

Authorities  organized by the Ministry of Decentralization and Local 

Development (MINDDEVEL)  

On 22nd and 23rd April 2025, the Office of the Public Independent Conciliator of the 

North West Region participated in the National Workshop on the Modernization of 

Regional and Local Authorities under the theme ñUnlocking Digital Transformation for 

an Effective Modernization of Regional and Local Authoritiesò. The workshop aimed to 
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lay the foundations for more effective, inclusive and resilient local governance.  The 

workshop as an integral part of the National Decentralization Strategy, had  as main 

focus the digitization of Regional and Local Authorities as a key element of 

modernization. To achieve this, the workshop capitalized on the experiences of current 

terms to identify best practices, persistent challenges and areas for improvement to 

provide future local elected officials with a concrete and funct ional reference 

framework. 

v.  Fourth edition of the Cameroon Arbitration week  jointly organized by 

Nkafu Arbitration Services and Friends of the Chartered Institute of 

Arbitrators under the global framework of the Chartered Institute of 

Arbitrators  

The Office of the Public Independent Conciliator participated in the fourth edition of 

the Cameroon Arbitration Week (CAW) which took place from 14 th to 16 th May 2025 

in Yaoundé under the theme ñGlobal Arbitration in a Changing World: Adapting to 

Evolving Commercial, Maritime, ESG, Construction and Sport Challengesò. The event 

aimed at promoting arbitration and alter native dispute resolution mechanisms in 

Central Africa while positioning Cameroon as a regional hub for dispute resolution. 

vi.  Workshop to engage stakeholders for the promotion of Women, 

Peace and Security  organized by the Community of Women 

Peacebuilding Network (COWOPNET)  

The workshop took place on 26th June 2025, under the theme ñCommunity driven 

actions for t he promotion of grassroots womenôs participation in peacebuilding through 

awareness raising on the United Nations Security Council Resolution (UNSCR) 1325ò. 

The workshop aimed at engaging government officials, religious leaders, traditional 

authorities and leaders of village development associations to strengthen the role of 

women in peacebuilding and good governance. The workshop had as objectives to: 

raise awareness on the UNSCR 1325 for 50 male community leaders and local council 

officials; establish structural constraints to womenôs participation; elaborate a 

workforce for local government on action/steps to enhance grassroots womenôs 

participation in peace and security processes; and interconnect individual leadership 

and systematic barriers to effective womenôs participation. 

G. DEBRIEFING SESSION WITH MEMBERS OF THE NORTH -WEST 

REGIONAL EXECUTIVE COUNCIL  AND MAYORS ON THE 2024 SURVEY 

ON REGIONAL AND COUNCIL FUNCTIONING  

The Office of the Public Independent Conciliator of the North -West Region debriefed 

members of the Regional Executive Council and the Mayors on the Findings of the 

2024 Perception Survey on the Functioning of Regional and Local authorities of the 
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North-West Region. The meetings held on 21st and 27th May 2025 respectively in the 

auditorium of the Office of the Public Independent Conciliator of the North -West 

Region.  

 

H.  ACQUISITION OF LAND AND CONSTRUCTION OF THE HEAD OFFICE 

OF THE OFFICE OF THE PUBLIC INDEPENDENT CONCILIATOR, NORTH 

WEST REGION  

 

Phase one of the construction of the Head Office Building of the Office of the Public 

Independent Conciliator of the North -West Region started in the course of 2025. The 

construction is ongoing on a 3,412 meters square parcel of land opposite the 

monument at Up-Station Bamenda. The project is being realized by SHURA 

FOUNDATION ENTERPRISE and is controlled/supervised by a joint venture consisting 

of Bambuiy Engineering Services & Techniques and Universal Company Limited. Phase 

one of the construction works i s estimated to last for eight months.  

I.  ELABORATION OF POLICY /FOUNDATIONAL  DOCUMENTS 

In the course of 2025, the Office of the Public Independent Conciliator continued its 

organizational development with the elaboration of th ree working documents 

consisting of a Complaint Treatment Guide for the Office of the Public Independent 

Conciliator, Complainantôs Guide for users of regional and council services and 

Harmonized Ethical Guide for Regional and Local Authorities in the North West Region. 

The Public Independent Conciliator for the North West Region in a press briefing on 

Tuesday 14th October 2025, presented these documents produced by the institution 

from scratch in its four years of operation  to 50 media professionals.  

     

The Public Independent Conciliator. Mr. TAMFU Simon FAI presenting foundational 

documents in a press briefing 
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II. FINANCE  

A. Summary financial report of the Office of the Public I ndependent 

Conciliator North West Region for t he 2025  financial year  

1. STATE SUBVENTION 

STATE SUBVENTION  

S/N  ACTIVITY  AMOUNT 
(FCFA)  

DATE 

1. Budget Approved by the Ministry of Finance 
(MINFI) 

1,500,000,000 14th February 
2025 

2. EDOT (Etat des operation a transferer) issued 
at Paierie General du Tresor, Yaoundé 

1,500,000,000 29th April 2025 

3. Partially executed resources in 2024 to be 
executed in 2025 

126,598,592 17th February 
2025 

 Total Revenue for the 2025 Financial year  1,629,598,592   

 

2. SUMMARY OF EXPENDITURES 

 
3.  REALISATIONS  

The activities of the Office of the Public Independent Conciliator for the 2025 Financial 

Year, triggered a corresponding expenditure of FCFA 1,594,651,968 (One billion five 

hundred and ninety four million six hundred and fifty one thousand nine hundred and 

sixty eight) of the annual budget of FCFA 1,626,598,592 (One billion six hundred and 

twenty six million five hundred and ninety eight thousand five hundred  and ninety 

two), representing a percentage execution of 98.04%  of the budget detailed in the 

financial tables above. 

However, the high performance was not without difficulties and challenges.  

 

4.  DIFFICULTIES AND CHALLENGES  

The functioning of the Office of the Public Independent Conciliator in 2025 faced the 

following difficulties and challenges: 

¶ The poor internet connection at the office also slowed down the timely  

publications of some activities.  

S/N  Activity  Amount 

budgeted  
(fcfa)  

Amount 

committed  
(fcfa)  

Amount  

Authorised for 
payment  

(fcfa)  

Balance  

(fcfa)  

Percentage  

Realised  
(%)  

1. INVESTMENT 
EXPENDITURES  

744,670,592 735,509,602 735,509,602 9,160,990 98.77 

2. FUNCTIONING 
EXPENDITURES 

881,928,000 859,142,366 859,142,366 22,785,634 97.42 

 GRAND TOTAL 1,626,598,592  1,594,651,968  1,594,651,968  31,946,624  98.04  
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¶ The reduction of the budget also caused the prioritisation of some activities at 

the expense of others;  

¶ Inadequate staffing obliging the Public Independent Conciliator to work with 

Community-Based Assistants to relay its activities on the ground; 

¶ Frequent electricity cut at the Office; 

¶ Security challenge orchestrated by the ongoing socio-political unrest in the 

North-West Region.  

 

5.  RECOMMENDATIONS  

In line with the challenges mentioned above, the following recommendations are 

necessary to ensure the proper functioning of the institution : 

a) The inclusion of the budget of the Office of the Public Independent Conciliator 

in the State budget to materialize its independence and financial autonomy as 

accorded by Article 2 (2) of Decree No. 2020/773 of 24 December 2020 to lay 

down conditions for discharge of the duties of Public Independent Conciliators 

in the North -West and South-West regions.  

b) Early approval of the budget, early obtention of the EDOT (Etat des operation 

a transferer) and the early disbursement. These will greatly enhance the 

functioning of the Office.  

c) Approval of the personnel statute and organigram for the Office to pe rmit the 

official organization of already recruited staf f. 
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PART TWO 

PROGRAMME ACTIVITIES  

I. INTRODUCTION  

A. CONTEXT  

Within the framework of its missions as established by Law No. 2019/024 of 24 

December 2019 on the General Code of Regional and Local Authorities, the Office of 

the Public Independent Conciliator, as in the past, elaborated a programme of 

activities to guide its functioning and the realization of its missions. The programme 

captured all activities directed towards realizing its key missions, including to:  

- protect and promote rights and freedoms of citizens ;  

- prevent direct and indirect discrimination ;  

- enforce ethical standards; 

- resolve disputes amicably between regional and local council authorities and 

the population and users of regional and council services;  

- investigate and report on the functioning of councils ; and  

- propose legislative amendments or new legislation to enhance the effectiveness 

of councils.  

B. PRINCIPAL ORIENTATIONS  

Considering the significant impact of the education, sensitisation and outreach 

activities of the Office of the Public Independent  Conciliator on Regional and Local 

Council functioning, the increasing expectations of the public in 2024, led to the 

intensification and expansion of these activities in 2025.  

C.  OBJECTIVES 

The programme activities for 2025 focused on the following general objectives:  

1. Enhancing the performance and credibility of the Office of the Public 

Independent Conciliator in the delivery of its missions on the ground;  

2. Increasing information, education, and awareness among the general public to 

help them better understand the roles and funct ions of the Office of the Public 

Independent Conciliator; 

3. Designing better collaborative approaches with key stakeholders in the field to 

gain a better understanding of each otherôs roles and challenges and to work 

together more effectively ; 
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4. Using all available means to reach out to remote and marginal communities to 

provide information about the missions of the Office of the Public Independent 

Conciliator and how it functions ; 

5. Providing training and support to regional and council stakeholders in areas of 

identified needs to enable them meet their responsibilities as duty bearers ; 

6. Strengthening the capacity of communities to fully engage with councils 

through participation in local development and governance; 

7. Ensuring that the population is engaged in local governance and decision-

making processes impacting their welfare, especially the marginalized 

communities; 

8. Ensuring that the population has access to better and more user-friendly 

services from the councils;  

9. Encouraging greater synergy between councils and citizens, especially through 

the amicable settlement of disputes; and 

10. Accompanying regional and council administrations in mainstreaming rights and 

freedoms, preventing discrimination, and enforcing ethical standards in their 

programmes and activities. 

The specific objectives pursued included, to:  

- Consolidate the impact of the outreach activities to create a ripple effect in the 

communities; 

- Communicate and engage the population to gain its cooperation and support 

the work of the Office of the Public Independent Conciliator, the region, and 

councils; 

- Strengthen bonds with the media to ensure effective coverage of the entire 

region, particularly marginal and hard -to-reach communities; 

- Strengthen good governance in local decentralized entities to enhance their 

functioning and their relationship s   with citizens; 

- Accelerate the complaint treatment process within the 60 -day treatment 

deadline set by Decree No. 2020/773 of 24 December 2020; 

- Continue to strengthen the popu lation to claim and protect their rights and 

freedoms to enhance their contribution in decision-making processes; and 

- Equip staff with the necessary skills in complaint and knowledge management 

required to effectively perform their duties . 

D. ACTIVITIES  

The following earmarked activities were accomplished: 

 

- Mass-media and communication outreach activities;  

- Community awareness-raising campaign; 

- Information  seminars and community outreach programs;  
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- Capacity-building workshops for key stakeholders;  

- Monitoring, investigating, and reporting on the functioning of regional and 

council authorities;  

- Complaints management and the amicable settlement of disputes; 

Other activities:  

- Regular visits and exchanges with councils and other stakeholders to build 

rapport, strengthen collaboration, nurture cooperation  and identify common 

grounds for joint actions . 

 

II. PROMOTIONAL ACTIVITIES  

 

A. Mass media sensitization  

The Office of the Public Independent Conciliator, in line with communicating its 

missions and functions to the population of the North -West Region, continued with 

educating the population via various media outlets through radio spots, micro-

programs, documentaries on television, special programs produced on the radio and 

also through the news. Contents of these were also shared with community radios 

which translated the messages to suit their different audiences.  

In its communicat ion plan for 2025, the Office of the Public Independent Conciliator 

targeted and engaged 20 community and proximity radios including the CRTV, 

covering all seven divisions of the region. To inform and educate the masses, the 

Office in collaboration with the media, designed and broadcast over 100 radio 

programs which were not only aired over the proximity radios but relayed over the 

community radios ensuring that all communities in the reg ion were equally informed 

and educated on the activities and functioning of the Office of the Public Independent 

Conciliator.  

Specifically, the Office of the Public Independent Conciliator continued to animate its 

twin programs: ñMy Council, My Rightsò with 52 programs on Abakwa FM Radio and 

the ñConciliatorò with 26 programs on CRTV North-West. In addition to these specific 

programs, activities of the Office of the Public Independent Conciliator were captured 

in newspaper articles, magazines and news slots on radio and television as well as 

social media broadcast. 

Relaying programs recorded for rebroadcast over community radios of the region was 

a great tool in reaching the local masses in the suburbs. This led to the coverage of 

at least 80% of its population in 2025 . 

In its communication strategy, visibility was given to the activities of the Office of the 

Public Independent Conciliator including information and education seminars, 

community outreach programs, capacity building, amongst others. Some activities of 

the Office where the media played a vital role were:  

- The Campaign to Promote Good Governance in Regional and Local Authorities, 

during which the Office of the Public Independent Conciliator engaged more 
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proximity radios, negotiated more airtime, engaged national language 

broadcasters to communicate campaign messages in national languages and 

pidgin, organise caravan to directly commune with the Bamenda public;  

- Office outreach activity during which mobile media units were mobilized to 

cover outreach activities to various communities; and 

- Media coverage of organised information and education seminars and 

workshops. 

It is noteworthy that communication plays a pivotal role in amplifying not only the 

impact of the Office across the region but also the roles of regional and council 

authorities as well as those of the population.  

B. Community awareness -raising campaign  

The Office of the Public Independent Conciliator conducted a three-months campaign 

to promote good governance in regional and council authorities in the North West 

region from August to October 2025. This campaign was inspired by growing reports 

of the deficiency in governance practices in regional and local administrations as well 

as observations that the population was not properly informed about principles of good 

governance or the ethics that should obtain in the management of regional and council 

services.  

The campaign was launched in a live media event on 1st of August 2025 in the 

auditorium of the Office of the Public Independent Conciliator . This was done in the 

presence of 50 media organs (radio, television, newspapers, bloggers) operating in 

the region as well as other key stakeholders of regional and council services.  

The purpose of the campaign was to sensitize regional and council authorities to be 

more engaged, inclusive and more diligent in managing their affairs and in the 

handling of issues affecting their citizensô welfare and development. 

Accordingly, the campaign was designed to promote good governance practices in 

regional and local councils across the North-West Region; raise awareness and 

promote accountability and transparency to strengthen institutional capacity  and 

enhance citizen engagement with regional and council services. It was expected that, 

at the end of the campaign, regional and council services will establish oversight 

mechanisms to enhance their functioning, and citizens will be equipped to advocate 

policy improvement to be able to  hold the regional and council services to meet 

acceptable standards in local governance administration.  

The campaign aligns with the  missions of the Public Independent Conciliator to 

promote and protect rights and freedoms of citizens  in their relations with r egional 

and local authorities, combat direct and indirect discrimination, enforc e ethical 

obligations in regional and local authorities, as well as ensure the effective functioning 

of regional and council services of the region .  

The campaign focused on the following themes:  
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- Transparency 

- Accountability 

- Integrity  

- Participation and inclusiveness 

- Fairness and the rule of law 

- Responsiveness and effective service delivery 

- Citizenôs obligation 

These themes were translated into messages that were reproduced on various gadgets 

including, T-shirts, caps, umbrellas, posters, banners, flyers and brochures that were 

disseminated and displayed in all thirty-five council areas of the region.  

To ensure that campaign messages reached the masses in all corners of the region, 

the following strategies were exploited:   

- 70 Community-Based Assistants of the Office of the Public Independent 

Conciliator, with back-up from CBC Health Services - Service for Persons with 

Disability and Adaptive Safety Netsô field agents, were engaged and deployed 

to all thirty -five council areas; 

- Live radio programs were designed on some selected proximity radios with a 

very large audience. These programs were rebroadcast at different hours of 

the day and echoed on community radio platforms.  

- Messages were translated into National Languages and broadcast on our 

partner radios.  

Fifty (50)  media outlets covered the campaign throughout its duration including CRTV 

(Radio and Television), proximity radios,  newspapers, televisions and MINCOM North 

West online.  

At the end of the campaign, the following outcomes were:  

- The awareness on the importance of good governance practices in local 

administrations and the responsibility and implication of all components of the 

society in the enforcement of good g overnance.  

- The engagement of the municipal population in the 2025 town hall meetings 

and budget orientation debates.  

- The creation of village/neighbourhood Committees in three councils to boost 

their citizensô participation in council affairs. 

- The knowledge gained in this campaign increased citizensô interest in the 

functioning and management of council affairs.  

The campaign was officially closed by the Public Independent Conciliator in another 

media event on 4th November 2025 attended by partners and some development 

stakeholders. The closing event was marked by a press conference, questions/answers 

and reactions from those in attendance, as well as feedback from the campaign.  
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C. Review of Legislations G overning Councils  

Following the creation of an Ad hoc Laws Review Committee in 2024 to X-ray 

legislations governing the functioning of regional and local authorities  in accordance 

with Section 370(4) of Law No. 2019/024 of 24 December 2019 to Institute the 

General code of Regional and Local Authorities, the Committee in 2025 set out to 

The Public Independent Conciliator officially 
launching the campaign on Good Governance with 

the media 

Media and the Public Independent Conciliator at the 
launching event of the campaign  

Caravan activity within the city of 
Bamenda 

Caravan activity within the city of 
Bamenda 

Campaign exercise with Community-based 
Assistants 

Campaign exercise with Community-based 
Assistants 



25 | P a g e 
The Office of the Public Independent Conciliator, North-West Region 
2025 Annual Report  

examine certain provision of the Law supra, particularly those pertaining to the 

implementation of the Special Status in the North -West and South-West Regions. This 

exercise was deemed necessary considering perceived lapses and ambiguities 

hampering the effective functioning of regional a nd council administrations within the 

context of the Special Status.  

In line with the report of the  legal consultant contracted for this purpose which w as 

further streamlined by the Laws Review Committee, a number of recommendations 

were formulated to address the perceived lapses and ambiguities which are currently 

being finetuned into a proposal for legislative amendments to improve the functioning 

of regional and local administration. 

D. Organization  of public outreach  sensitisation to  Village 

Develop ment Organisations  

In continuation of activities to reach out to a greater mass of the population, the Office 

of the Public Independent Conciliator in 2025 carried out sensitisation activities in eight 

Village Development Organizations and the North West Regional Assembly. Targeting 

Village Development Organisations based in Bamenda with the intention to have them 

relay the message to their various communities back home. The outreach sensitization 

activity had as objectives to: 

- Inform and educate the popul ation on the missions, organization, functioning 

and role of the Public Independent Conciliator in ensuring fairness in the 

relations between regional and local authorities, and the users and populations 

they serve; 

- Raise awareness of the population on their rights and dut ies to be involved in 

the activities of regional and local authorities and to participate in the 

development and governance of their communities, notably through their 

village and neighbourhood committees; 

- Establish a platform of collaboration with community stakeholders to drive local 

development and governance better; and 

- Relate directly with the population of the visited communities. 

The communities visited were: 

- Esimbi Cultural and Development Union (ESCUDU) on 3rd May 2025; 

- Bamendankwe Development and Cultural Association (BAMEDCA) on 10th 

August 2025; 

- Oku Cultural and Development Association (OCDA) on 17th August 2025; 

- NSHII NONI Cultural and Development Association on 31st August 2025; 

- Wimbum Cultural and Development Association (WICUDA) on 7th September 

2025; 
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- The Bororo Indigenous Girls Rise and Women for Peace and Development on 

15th September 2025; 

- Mbaw-Yakum Development and Cultural Association on 7th December 2025; 

and 

- Nchaney Cultural and Development Association (NACUDA) on 14th December 

2025. 

                  

       

 

                                  

 

Outdoor sensitization at the Esimbi Cultural and 
Development Union (ESCUDU) 

PIC outdoor sensitization at the NSHII NONI 
Cultural and Development Association 

 

Outdoor sensitization at the Bamendankwe Cultural and 
Development Association (BAMEDCA) 

 

Outdoor sensitization at the Wimbum Cultural and 
Development Association (WICUDA) 

Outdoor sensitization at the Indigenous Girls Rise 
and Women for Peace and Development 

Outdoor sensitization at the Oku Cultural and 
Development Association (OCDA) 
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E. Organization of information and education seminars  

The Office of the Public Independent Conciliator organized information and education 

seminars for various stakeholders in the course of the year. These seminars included: 

i.  Information and Education Seminar for Leaders of Grassroots 

Development Organizations    in the North West Region  

The Office of the Public Independent Conciliator organized an information and 

education seminar for Grassroots Associations, on the missions, organization and 

functioning of the Office  on 29th October 2025 in the auditorium of the institution .  

The seminar was attended by 50 participants representing grassroots development 

organizations and associations across the region. It had as objectives to inform and 

educate participants on the missions, legal foundation, organization, operational 

framework and dispute settlement mechanism of the Office of the Public Independent 

Conciliator.  

As outcomes of the seminar, participants were equipped to engage with  the Public 

Independent Conciliator in addressing administrative grievances and promoting good 

governance in regional and council authorities. The seminar equally resulted in the 

creation of a sustainable collaboration framework between the Public Independent 

Conciliator and grassroots development organizations to encourage inclusive 

participation of grassroots actors in regional and council governance for improved 

transparency, accountability and service delivery. 

Outdoor sensitization at the Mbaw-Yakum 
Development and Cultural Association 

Outdoor sensitization at the North West 
Regional Assembly 
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Staff and leaders of Grassroot Development Organizations in the North West Region 

ii.  Information and Education Seminar for Collaborative Stakeholders  

The Office of the Public Independent Conciliator organized a one-day information and 

education seminar for Regional Delegates of ministries concerned with the devolution 

of competencies to regional and local authorities (collaborative stakeholders of the 

Public Independent Conciliator).  

The seminar was aimed at educating and engaging representatives of devolved 

ministries on the missions, organisation and functioning of the Public Independent 

Conciliator and to further explore avenues for collaboration to ensure effective service 

delivery in the devolved competencies in regional and local administrations.  

The seminar which held on Thursday, 23rd October, 2025, in the auditorium of the 

Office of the Public Independent Conciliator was facilitated by the North -West Regional 

Delegate of Decentralisation and Local Development (MINDDEVEL) and staff of the 

Office of the Public Independent Conciliator. 

At the end of the seminar, participants had a clear understanding of the mandate and 

complaint mechanisms of the Office of the Public Independent Conciliator. They were 

also equipped to engage constructively with the Public Independent Conciliator in 

resolving grievances and improving council performances. To this effect, a platform 

for collaboration between the Office of the Public Independent Conciliator and the 

regional delegates was established to enforce good governance practices in regional 

and local authorities of the region.   

F. Capacity building workshops  

 

i.  Training of  Community -Based Assistants on the 2025 Campaign on 

Good Governance and the Survey on Regional and Council functioning  

The training held at the Office of the Public Independent  Conciliator from 20th to 22nd 

August 2025. The purpose of this training was to equip and deploy  scrutineers or field 

agents on the field to administer questionnaires for the  purpose of gathering the 

perception of the population on regional and council functioning to inform the 
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institutionôs 2025 Annual Report on the relations between regional and council 

authorities and their citizens. 

The training was attended by 110 field volunteers representing three institutions as 

follows: 68 Community-Based Assistants of the Office of the Public Independent 

Conciliator, 17 Safety Nets agents and 24 Cameroon Baptist Convention-Services for 

Persons with Disabilities/SEEPD program field agents. The modules covered included: 

- Briefings on good governance concepts and practices, 

- Tips on questionnaires administration and management, and 

- Briefings on how to operate in a security challenging environment  was 

facilitated by a Superintendent of Police.      

 

Community-based Volunteers post for photographs with the PIC during capacity building workshop to 
support the campaign on good governance in regional and local authorities 

ii.  Capacity Building Workshop to Promote Good Governance in  Regional 

and Local Authorities.  

With the aim of reinforcing the campaign on good governance in regional and council 

authorities, t he Public Independent Conciliator organized a one-day capacity building 

workshop for regional and council executives to strengthen their understanding and 

practice of the exigencies of good governance in their institutions.  The event took 

place on 4th August 2025 with 40 participants including members of the North-West 

Regional Executive Council and Mayors of the 35 council areas of the North-West 

Region including the Bamenda City Council. 

The objectives of the workshop w ere to raise awareness on the relevance of ethical 

practices in regional and council functioning, promote accountability and transparency, 

strengthen institutional capacity, enhance citizen engagement mechanisms and 
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advocate for policy improvements that uphold good governance standards in regional 

and local administrations. 

The key deliverable of the workshop was the validation of the harmonized draft ethical 

guide to serve as a reference document for ethical practices for the regional assembly 

and councils of the North West Region pending the Local Public Service Code. 

The expectations were that in embracing and implementing the harmonized ethical 

guide, councils of the region would have a common understanding of the required 

ethical standard that governs their functioning. This activity was organized in line with  

Article 4 (1) paragraph 4 of Decree No. 2020/773 of 24 December 2020 to lay down 

conditions for discharge of the duties of Public Independent Conciliators in the North -

West and South-West regions on the respect of ethical obligations by local authorities.  

 

The Public Independent Conciliator with Regional and Council Authorities 

iii.  Workshop on Benchmarking and Knowledge Sharing for Regional and 

Local Authorities  

On 24th October 2025, the Office of the Public Independent Conciliator organized a 

benchmarking workshop for regional and local authorities of the North West Region 

to share best practices in the functioning of regional and local authorities. The 

workshop was equally attended by some key stakeholders of regional and local 

authorities including the North West Regional Delegate for Decentralization and Local 

Development and the Regional Chief of the Local Council Support Fund for Mutual 

Assistance (FEICOM). 

During the benchmarking exercise, councils shared their experiences and practices in 

the following six areas of council functioning namely:  Ethical Governance, Project 

Management, Hygiene and sanitation management, Community engagement in 

council activities through the organization and functioning of village/neighbo urhood 

committees, and Income generating activities. The Regional Assembly equally made 
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a presentation on the Peace and Development Initiative (PDI). These presentations 

sparked discussions and rich exchanges during which participants shared their 

experiences, challenges and lessons learned with regards to the six areas of their 

functioning. 

       

Regional and Local Authorities at the Benchmarking and knowledge sharing workshop 

iv.  Workshop on Right -Based Programming for Regional and Council 

Development Officers  

On 13th November 2025, the Office of the Public Independent Conciliator organized a 

capacity building workshop for Council Development Officers of the North West Region 

considering the pivotal role they play in council project conception and 

implementation. This workshop was organized because it was realized that Council 

Development Officers lack structured exposure to rights -based programming - a 

framework that integrates human rights principles into planning, budgeting and 

service delivery. Thus, the workshop aimed to bridge that gap by equipping these 

officers with practical tools, participatory strategies and contextual knowledge to 

mainstream rights in local governance.  

This workshop was attended by 40 participants and focused on the following five  

modules: Introduction to rights -based programming; Legal and institutional 

framework for right -based programming; Mainstreaming right-based approach in 

regional and council functioning; participatory planning and budgeting tools for 

inclusive development processes; and disability and vulnerability inclusion-strategies 

for inclusive service delivery. 

At the end of the training, participants were equipped with practical right -based 

programming tools, frameworks and draft action plans for integrating right -based 

programming into council development strategies.  
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Regional and Council Development Officers at the workshop on right -based programming 

v.  Workshop on Right -Based Advo cacy for Civil Society Organizations in 

the North West Region  

The workshop on right-based advocacy for civil society organizations in the North West 

region held on 14th November 2025 at the Office of the Public Independent Conciliator. 

It aimed at strengthening rights-based advocacy by civil society organizations in the 

North West region by building their understanding of right -based advocacy principles 

and their skills to engage local and regional authorities, influence policy decisions and 

hold duty bearers accountable. The training had 50 participants comprising of civil 

society representatives and human rights experts. 

The workshop focused on four modules namely:  

- Understanding right-based advocacy;  

- Tools and strategies for civil society organizations;  

- Legal and institutional frameworks on right -based advocacy in decentralized 

local authorities; and  

- Understanding the missions and role of the Public Independent Conciliator and 

its complaint handling and dispute resolution mechanism. 

Participants were equipped with tools and strategies for advocacy and mapping, as 

well as for the development of community engagement and development plans. The 

workshop resulted in the creation of a platform for collaboration between the civil 

society organizations and the Office of the Public Independent Conciliator for rights 

promotion and protection in regional and council services. 
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Representatives of civil society organizations at the workshop on right-based advocacy 

 

vi.  Workshop for Persons Living with Disability  

The Public Independent Conciliator organized a two-day workshop on 4th and 5th 

December 2025, aimed at evaluating the level of implementation of Law No.2010/002 

and Decree No. 2018/6233 protecting and promoting persons with disabilities and its 

outcomes on the welfare of persons with disabilities in the North West Region. 

The workshop had as specific objectives to:  

- review the legal and institutional responsibilities of local authorities under the 

above-mentioned legal instruments;  

- examine and analyse data on the state of implementation of the 2010 law to 

identify barriers to accessible local public services;  

- evaluate the extent to which local authorities have integrated disability inclusion 

into their policies, budget and programs;  

- identify barriers that hinder  effective implementation;  

- develop a roadmap for strengthening local-level implementation and 

accountability; and  

- develop actionable recommendations for improving the implementation of the 

2010 law and the 2018 text  of implementation. 

The workshop was attended by 50 leaders of groups of persons with disabilities 

selected from all council areas of the North West Region. It was fa cilitated by 

representatives of SEEPD, CARITAS, the Regional Assembly, UCCC and several 

sectoral ministries.  

The deliverables of the workshop were:  

- the drafting of a comprehensive report on the state of implementation of the 

2010 Law and the 2018 Decree of application, protecting and promoting 

persons with disabilities by regional and local authorities;  
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- the formulation of actionable recommendations for improving local level 

compliance; 

- drafting of a roadmap for enhancing disability inclusion at the municipal level;  

- platform for collaboration between the Office of the Public Independent 

Conciliator and groups of persons with disability in driving inclusivity in regional 

and council administration; and 

- a joint communique committing key stakeholders to guarantee a full 

implementation of the 2010 Law and its 2018 Decree of application.  

It is expected that the implementation of the strategies and recommendations would 

lead to strengthened understanding and collaboration between local authorities and 

organizations of persons with disabilities. 

        

The Public Independent Conciliator and leaders of organisation of persons with disabilities pose for 

the press 

III.  

PROTECTION ACTIVITIES  

Protection activities of the Office of the Public Independent Conciliator consist of 

safeguarding and facilitating the enjoyment of rights and freedoms by citizens in 

regional and local councils. The protection activities involved: 

- reception of complaints, management and the amicable settlement of disputes;  

- monitoring human rights violations and abuses; 

- preventing and combating direct/indirect discrimination ;  

- ensure that regional and local authorities fulfil their ethical obligations towards  

the population. 

A. Complaint  Management and Treatment  

During the year 2025, the Public Independent Conciliator in line with its mission to 

examining and amicably settling disputes between users and regional and council 

administration (Section 367(3) paragraph 1 of the General Code of Regional and Local 

Authorities) received and documented forty-seven (47) complaints against the actions 
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or inactions of regional and municipal authorities compared to seventy-one (71) in 

2024. These complaints were treated alongside complaints carried over from 2024 

either through a full examination on the merit, reorientation and/or advice to the 

complainant. For complaints not falling within the ambit of the missions of the Public 

Independent Conciliator, referral and follow-up was done with the competent 

authorities. 

Complaints treatment at the Office of the Public Independent Conciliator highlighted 

the following trends and patterns.  

Number of complaints received per year  

¶ 2022: 44 complaints 

¶ 2023: 48 complaints 

¶ 2024: 71 complaints (peak year) 

¶ 2025: 47 complaints 

After the sharp rise in the number of complaints received in 2024, those received in 

2025 showed a significant decline representing a 33.80% drop in reported complaints, 

returning closer to the 2022 and 2023 levels. 

This drop in complaints is as a result of the information and education activities of the 

Office of the Public Independent Conciliator that have enabled the population to 

understand the complaint treatment  procedure. This led to the streamlining of matters 

brought to the attention of the Public Independent Conciliator  as well as enabled 

regional and local authorities to address some of the issues at their levels. 

 

i.  Statistical Presentation of Complaint  Treatment  

The complaints were categorized according to subject matter, origin, month of 

reception and status of treatment as follows:  
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By Subject Matter :  

No.  Subject  Matter  2022  %  2023  %  2024  %  2025  %  

1 Administrative justice (abuse of 

authority)  
05 11.36 00 0.00 06 8.45 04 8.51 

2 Right to property and ownership / 

Trespass 
08 18.18 03 6.25 08 11.26 07 14.89 

3 Direct or indirect discrimination  00 0.00 00 0.00 03 4.23 03 6.38 

4 Governance/Ethical issues 

(allegations of corruption, 

embezzlement, 

maladministration, poor service 

delivery, 

mismanagement) 

04 9.09 08 16.67 11 15.49 07 14.89 

5 Workers' rights (right to work and 

equitable remuneration, wrongful 

termination, unjust retirement, 

non-payment of dues and 

allowances, right to social 

insurance/pension/ family 

allowance) 

103 29.55 16 33.33 21 29.58 10 21.28 

6 Breach of Contracts/non-payment 

of contract bills 
06 13.64 11 22.92 14 19.72 12 25.53 

7 Integrity and security of the 

human person 
03 6.82 00 0.00 01 1.41 00 0.00 

8 Others (matters that do not fall 

within the missions of the Public 

Independent Conciliator) 

05 11.36 10 20.83 07 9.86 04 8.51 

Total  44   48   71   47  

 

Regarding the categorization of complaints of 2025 by subject matter,  complaints 

about breach of contracts and non-payment of contract bills (25.53%) topped the 

chart ahead of workerôs rights-related issues (21.28%), unlike in 2024 when workerôs 

rights dominated documented complaints. This was closely followed by 

governance/ethical issues (14.89%), right to property and ownership (1 4.89%), 

administrative justice ( 8.51%), and direct and indirect discrimination ( 6.38%) . In 

2025, no complaint was registered regarding violation of the integrity of the human 

person. Of all complaints received in 2025, 8.51% (others) were issues that did not 

fall within the missions of the Public Independent Conciliator.  
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That 25.53% of complaints registered concern the non-respect of contracts, points to 

weaknesses in how councils honour their contractual obligations. It is worth 

mentioning that complaints about workersô issues witnessed a significant drop from 

21 complaints in 2024 to 10 in 2025, ma rking a percentage drop of 52.38%.  

Although less frequent, complaints about discrimination and administrativ e justice 

revealed ongoing challenges with fairness, transparency and accountability in the 

functioning of councils in the North West Region in 2025. Overall, the data highlights 
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the need for stronger governance practices and better protection of workers and 

citizenôs rights.  

Complaints by Month of Reporting:  

No. Month 
Number of 
reported 
complaints 
for 2022 

Percentage 
of reported 
complaints 
for 2022 

Number of 
reported 
complaints 
for 2023 

Percentage 
of reported 
complaints 
for 2023 

Number of 
reported 
complaints 
for 2024 

Percentage 
of reported 
complaints 
for 2024 

Number of 
reported 
complaints 
for 2025 

Percentage 
of reported 
complaints 
for 2025 

1 January   7 15.91 0 0 9 12.68 2 4.26 

2 February  1 2.27 2 4.17 4 5.63 4 8.51 

3 March   1 2.27 2 4.17 5 7.04 4 8.51 

4 April  1 2.27 7 14.58 11 15.49 4 8.51 

5 May  1 2.27 2 4.17 11 15.49 5 10.64 

6 June 4 9.09 5 10.42 9 12.68 2 4.26 

7 July 7 15.91 3 6.25 4 5.63 5 10.64 

8 August 9 20.45 5 10.42 5 7.04 5 10.64 

9 September 2 4.55 3 6.25 3 4.23 0 0.00 

10 October 1 2.27 9 18.75 5 7.04 3 6.38 

11 November  8 18.18 4 8.33 4 5.63 5 10.64 

12 December  3 6.82 6 12.5 1 1.41 8 17.02 

 Total  44  48  71  47  

 

Analysing complaint treatment at the Office of the Public Independent Conciliator in 

2025 by month received, the year began with only 2 complaints in January (sharp 

drop from 9 in 2024) , rising steadily from February until May 2025 with monthly 

averages of 4 complaints each, slightly higher than 2022 and 2023. It dropped to 2 

complaints in June reversing the 2024 spike (9 complaints). Complaints rose in the 

months of July to August with 5 complaints each.  

Registering no complaints in the month of September likely due to the prolonged 

lockdown, complaints reporting continued in October and witnessed a spike in the 

month of December with 8 complaints (highest share in 2025 at 17.02%).  

 



39 | P a g e 
The Office of the Public Independent Conciliator, North-West Region 
2025 Annual Report  

 

 

Complaints by  Division : 

S/N Division 
Number of 
complaints 
in 2022 

Percentage 
of 
complaints 
in 2022 

Number of 
complaints 
in 2023 

Percentage 
of 
complaints 
in 2023 

Number of 
complaints 
in 2024 

Percentage 
of 
complaints 
in 2024 

Number of 
complaints 
in 2025 

Percentage 
of 
complaints 
in 2025 

1 Mezam 25 56.82 21 43.75 29 40.84 26 55.32 

2 Ngoketunjia 2 4.55 9 18.75 4 5.63 4 8.51 

3 Menchum 3 6.82 1 2.08 9 12.68 3 6.38 

4 Boyo  4 9.09 3 6.25 5 7.04 1 2.13 

5 Bui  3 6.82 0 0 5 7.04 5 10.64 

6 
Donga-
Mantung 

4 9.09 6 12.5 10 14.08 2 4.26 

7 Momo 4 9.09 8 16.67 9 12.68 6 12.77 

  Total 44   48   71   47  
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Considering complaints submitted at the Office of the Public Independent Conciliator 

by division of origin, Mezam Division remained at the top with 5 5.32% of complaints 

received in 2025 witnessing an increase from 40.84% in 2024 . This is largely due to 

the proximity and accessibility to the Office of the Public Independent Conciliator. 

Momo (12.77%) , Bui (10.64%) and Ngoketunjia (8.51%)  fall in the second tier with 

moderate complaint levels. Menchum (6.38%) , Donga-Mantung (4.26%) and 

especially Boyo (2.13%)  registered very few complaints due to the heightened 

insecurity, poor road network and differing awareness levels of the Public Independent 

Conciliatorôs complaint mechanism across the various divisions of the North West 

region. 
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Status of treatment of complaints : 

No.  Status  2022  %  2023  %  2024  %  2025  %  

1 Closed (matter no 

longer needing the 

attention of the 

Public 

Independent 

Conciliator)  
29 65.91 44 91.67 57 80.28% 

13 26.77 

2 Treated 

(Treatment was 

concluded pending 

execution of 

commitments by 

the parties) 

17 36.17 

2 Pending 

(treatment is 

ongoing ï matter 

not yet concluded) 

15 34.09 04 08.33 14 19.72% 17 36.17 

 Total  44   48   71   47   

Of the 47 complaints reported in 2025, 30 were treated and 17 undergoing treatment . 

Of the 30 complaints treated, 13 were closed and 17 pending execution of 

commitments by parties.  
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The 13 complaints closed were those satisfactorily resolved to their logical end 

following complete execution of the commitment of the parties  or referral to 

competent authorities for complaints not falling within the competence of the Public 

Independent Conciliator. The 17 complaints treated are complaints with which 

successful agreements were made, however, pending the full execution of the 

commitments by the parties. The 17 other complaints are undergoing treatment.  

ii.  Case Studies  

Some of the emblematic cases reported to the Office of the Public Independent 

Conciliator in 2025 include the following: 

¶ Complain t  No.051/2024  on the non -payment of allowances by Nkum 

Council to Mr. XY  

The matter lodged at the Office of the Public Independent Conciliator o n 3rd July 2024, 

involved Mr. XY who complained against Nkum Council for unpaid allowances worth 

4,600,000 FCFA. The complainant solicited the Public Independent Conciliator to cause 

Nkum Council to pay him the said sum.  

The complaint was treated progressively in different auditioning sessions and in 

respect of the adversarial principle. The Public Independent Conciliator facilitated the 

negotiations between the parties who agreed and signed a conciliatory agreement on 

the payment of the negotiated amount of  1,394,015 FCFA by Nkum Council. 

This matter is outstanding because of its prolonged process (18months) due to the 

uncooperative attitude of the Mayor of Nkum C ouncil, which caused the Public 

Independent Conciliator to issue a letter of observation for the council to sign the 

conciliatory agreement, the execution of which is pending.  
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¶ Complaint No.037/2024  on unpaid salary arrears by ABC against Ako 

Council  

On May 28th, 2024, Mr. ABC brought a petition before the Public Independent 

Conciliator against Ako Council about unpaid salary arrears worth 2,685,542FCFA. He 

alleged that, employed as driver, he served the Ako Council for four years from 1999 

without receiving salary. 

After examining the matter, through  a series of auditioning sessions, it was established 

that Ako council was owing the complainant 1.978.000 FCFA, which the mayor 

committed to pay.   

This was settled in a conciliatory agreement, signed by both parties and endorsed by 

the Public Independent Conciliator for enforcement. It is important to note that this 

matter has been around for over twenty -five years before its resolution.  

¶ Complaint No. 042/2023: Mr. XX against  Ndop Council relating to 

unpaid contract bills  

In November 2023, Mr. XX lodged a complaint before the Public Independent 

Conciliator, alleging that the Ndop Council owed him the sum of Four Million Nine 

Hundred and Forty-Four Thousand One Hundred and Five (4,944,105) FCFA for a 

contract he executed in 2018, which had remained unpaid.  

Upon examination of the complaint, the Public Independent Conciliator found merit in 

the claim and noted that the contract was executed d uring the tenure of the former 

Mayor of Ndop Council, but the current Mayor of Ndop Council stated that the said 

contract bill did not appear in his handing -over notes including that the contract had 

not been regular, consequently, he could not authorize p ayment. 

The former Mayor of Ndop Council refuted the allegations of the current Mayor and 

stated that the bill had been included in an additional handing -over note, a copy of 

which he handed over to the Public Independent Conciliator. A joint auditioning 

session of all parties was organized during which the Mayor of Ndop Council 

recognized the claims and committed to pay at a convenient date.  

However, at the next adjournment, the Mayor declined to sign the conciliatory 

agreement, arguing that the bill was old and that the Council lacked the financial 

resources to settle such liabilities. This resulted in prolonged exchanges and efforts by 

the PIC to bring the Ndop Council to remedy the situation resulted in a conciliatory 

agreement between the parties.  

During this period, the complainant fell seriously ill and signed the conciliatory 

agreement on his sick bed. The mayor failed to expedite the payment as promised to 

enable the complainant meet his medical expenses. The complainant eventually died.  

It is important to note that since the signing of the conciliatory agreement in October 

2024 the council has not fulfil led its commitment under this agreement till date. More 

than one year after, the concerned continues to shuttle between the Council and 
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relevant authorities including the Public Independent Conciliator in an attempt to 

secure payment of the debt.  

This is one of many cases of non-cooperation by the Ndop council which has prompted 

the Public Independent Conciliator to address a letter of observation ordering the 

Mayor of Ndop Council to honour all the conciliatory agreements he signed.  

¶ Complaint No. 035/2025 of  Mr s. AJ against the Bamenda I Council  

On 24th October 2025, Mrs. AJ lodged a complaint against the Bamenda I Council for 

collecting money for a market shed which was not existing.  The complainant alleged 

that she paid the sum of Five Hundred Thousand (500.000) FCFA to the Mayor for a 

market shed which the Mayor failed to deliver. She was further convinced to pay the 

sum of Two Hundred and Fifty Thousand (250.000) FCFA making a total of Seven 

Hundred and Fifty Thousand (750.000) FCFA for the shed, but still not given a shed. 

The complainant prayed the Public Independent Conciliator to intervene and resolve 

the matter . 

The Public Independent Conciliator examined the matter in respect of the adversarial 

principle and the mayor acknowledged receipt of the funds and committed the council 

to allocate a market shed to the complainant amon gst the market sheds which are 

currently being constructed. 

It is important to note that the council did not communicate clearly to the complainant 

that there were no sheds available before collecting the money. This matter 

underscores the rampant cases of lack of transparency with which mayors manage 

council facilities. 

¶ Complain t  No. 012/2025 of Mr. TH against Mbengwi Council  

On 8th April 2025, Mr. TH (President of the Tenders Board) filed a complaint against 

the Mbengwi Council for unlawful retention of sitting allowances of members of the  

Mbengwi Council Internal Tenders Board and bids analysis Sub-Committee from 2020-

2024 making a total of 40 sessions, amounting to Twenty Million and Twenty -five 

thousand (20,025,000) FCA. The complainant claimed that al l efforts to cause the 

mayor to pay the sitting allowances were futile and that the mayor failed to respect 

his own payment plan. 

The Public Independent Conciliator examined the matter  jointly and separately 

following the adversarial principle. The mayor acknowledged that the Council owed 

Tenders Board members session allowances for the period mentioned above. 

However, he could not state with certainty what the actual amount was  even though 

he had signed a payment plan for the 40 sessions (20,025,000FCFA). Following the 

intervention of the Public Independent Conciliator, the Mayor paid 2 sessions out of 

the 40, and promised to pay 2 more sessions before the end of 2025.  
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That the mayor did not hono ur his own payment plan by which the 40 sessions could 

have been cleared in four quarterly instalments by  April 2025, and could only settle 4 

sessions by the end of 2025, is proof of the unwillin gness of the council to settle the 

accrued tenders board sessions. The Public Independent Conciliator is following up on 

the matter to ensure that  the council affords satisfactory remedy to the complainants.  

¶ Complaint  NO. 008/M1/2023: The complaint of Mr. MM against the 

Andek  Council  

On the 19 March 2025, Mr. MM lodged a complaint against the Andek Council for the non-

payment of his salary arrears worth 1,620,000 FCFA. He stated that while serving as the 

interim municipal treasurer of the Andek Council, he was owed 700,000 FCFA in 2013 and 

another 920,000 FCFA corresponding to two-month salary in 2023 making a total of 

1,620,000FCFA. 

Finding the complaint admissible, the Public Independent Conciliator examined the matter 

in respect of the adversarial principle but the Mayor has remained adamant and has 

refused to partake in the conciliatory process. Consequently, the Public Independent 

Conciliator ordered the Council to pay the complainant, as a matter of right , but the Mayor 

is yet to react to the Public Independent Conciliatorôs prescription.    

This matter highlights the uncollaborative attitude of some Mayors who do not only refuse 

to partake in conciliatory processes to amicably resolve issues brought against them, but 

even more, undermining the authority of the Public Independent Conciliator.   

The Public Independent Conciliator considers such mayors as recalcitrant and shall treat 

them in accordance with the law. 

Key Interpretations  

Complaints treatment in 2025 could be interpreted as follows: 

¶ Decline in overall volume:  

The drop from 71 in 2024 to 47 in 2025 suggests better understanding of complaints 

management procedure of the Public Independent Conciliator by the population and a 

reduced incidence of issues. This could also reflect pre-emptive measures taken by 

councils after the 2024 spike, either to handle issues before they are brought to the 

attention of the Public Independent Conciliator or through improved governance practices 

following the campaign on good governance organised by the Public Independent 

Conciliator. 

¶ Seasonal shifts:  

Contrary to the prevalence of complaints during April, May and October in previous years, 

in 2025, December emerged as the new peak month, indicating possible end-of-year 

pressures, service delivery gaps, or reporting surges and impact of the good governance 

campaign organised by the Public Independent Conciliator 

¶ Volatility reduced:  
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Unlike 2024, which had multiple high peaks of complaints intake (April, May, June), 2025 

shows more balanced distribution across months, except for December. 

Comparing complaint treatment in 2025 with the previous years, it c ould be observed that 

2025 registered the lowest treatment rate 62.94% (sum of closed and trea ted complaints). 

This could be attributed to the unnecessary delays by council authorities to respond to 

request of information from the Public Independent Conciliator. Insecurity, exacerbated 

by prolonged lockdowns, slowed down complaint treatment since complainants and 

respondents could not honour appointments with the office. It was also difficult for 

complaint treatment officers to carryout field investigations.  

Implications for Governance and  Complaint Management  

Though the overall drop in complaints r eported leaves the impression of positive trend, 

sustainability is key. The December spike demands targeted monitoring and preventive 

measures in 2026. 

This gives reason to consider measures like introducing seasonal complaint-prevention 

strategies to avoid a reoccurrence. The office is also considering other measures to 

consolidate impact of complaints treatment such as introducing feedback loops, 

reinforcing the capacities of Community-based Assistants and engaging Civil Society 

stakeholders to proactively monitor governance in regional and local authorities.  

The year 2025 marked a return to normalcy after the 2024 spike, but with a new risk 

concentration in December. The overall decline is encouraging, yet the data implies that 

complaint treatment strategies must adapt to shifting seasonal peaks to sustain progress. 

B. Monitoring of council management and functioning  

To ensure the effective functioning of regional and council services, the Office of the Public 

Independent Conciliator in line with it s missions (Section 367 of the General Code of 

Regional and Local Authorities), continued to monitor the activities of these entities 

through the monthly reporting of Public Independent Conciliator Community Based 

Assistants and the quarterly reports from the mayors of the 35 councils of the region , 

including the Bamenda City Council. The monitoring exercise consisted of collecting 

regular data on various aspects of functioning namely:   

- Revenue collection,  

- Establishment of Civil status documents,  

- Salary situation of council workers,  

- Project execution and management, and 

- Working relations between councils, their populations, councillors, council 

executives and staff. 

Information gathered was corroborated by data obtained from FEICOM, PROLOG, 

MINEPAT and other sources. The data was analysed and the findings have been presented 

under the following rubrics:    
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i.  Revenue collection:  

S/N  Council 

Cattle 

slaughter 

tax  

Impoundment 

fees   

Market 

tolls  

Rents from 

mkt sheds  

Building 

permit  
Parking lot  

Loading 

fees  

Quarry 

products  

Others 

(transit 

fees, 

advertising 

tax, stamp 

duty  

Additional 

Council 

Taxes  

Total income 

per council  

1  Bamenda 

City 
6,772,000 148,000 27,510,000 458,619,600 46,220,780 4,215,000 0 3,250,000  0 992,426,626 1,539,162,006 

2  Bafut  0 0 0 0 150,000 745,000 0 3,250,000  0 218,513,851 222,658,851 

3  Bali  0 0 0 0 1,635,000 0 0 0  0 103,908,122 105,543,122 

4   Bamenda I  5,950,000 1,015,000 570,000 18,387,000 0 1,225,000 0 0 0 132,000,474 159,147,474 

5   Bamenda II 0 0 0 270,000 0 3,325,700 0 2,813,000  0 0 6,408,700 

6  Bamenda III  0 5000 209700 235000 0 0 6,822,200 0  0 371,590,834 378,862,734 

7   Santa  524,000 15,000 7,316,900 20,209,500 2,331,500 676,800 3,627,900 100,000 0 53,477,888 88,279,488 

8   Tubah  0 215,000 3,725,350 17,694,000 21,516,093 3,276,600 0 55,000  0 191,048,178 237,530,221 

9  Belo  
No 

Information  
No Information  

No 

Information  

No 

Information  

No 

Information  

No 

Information  

No 

Information  

No 

Information  
  No Information  0 

10  Fonfuka 

(Bum) 

No 

Information  
No Information  

No 

Information  

No 

Information  

No 

Information  

No 

Information  

No 

Information  

No 

Information  
  No Information  0 

11   Fundong  111,000 52,000 306,400 8,125,000 5,033,410 437,000 199,000 1,166,000  0 172,529,530 187,959,340 

12   Njinikom  0 0 0 50,000 20,000 0 0 0  0 90,000,000 90,070,000 

13   Elak (Oku) 0 0 32500 763,500 0 69700 6000 27000  0 202,000,000 202,898,700 

14   Jakiri  0 0 0 0 425,000 0 0 4,990,440  0 145,404,168 150,819,608 
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15   Kumbo  0 0 0 0 0 0 3,000,000 0  0 194,229,404 197,229,404 

16   Mbiame  
No 

Information  
No Information  

No 

Information  

No 

Information  

No 

Information  

No 

Information  

No 

Information  

No 

Information  
  

No 

Information  
0 

17   Nkor  
No 

Information  
No Information  

No 

Information  

No 

Information  

No 

Information  

No 

Information  

No 

Information  

No 

Information  
  No Information  0 

18   Nkum 0 0 0 0 0 589,000 0 0 779,500 212,960,102 214,328,602 

19   Ako 51,000 978,100 553,650 0 784,400 0 0 0 6,756,200 167,078,605 176,201,955 

20   Misaje 
No 

Information  
No Information  

No 

Information  

No 

Information  

No 

Information  

No 

Information  

No 

Information  

No 

Information  
  No Information  0 

21   Ndu 178,000 104,000 6,281,000 2,088,500 1,854,900 0 8,743,900 76,000 0  175,774,472 195,100,772 

22 Nkambe 551,000 848,000 4,406,000 8,594,800 1,138,600 59,000 275,000 111,000 5,596,500 215,896,210 237,476,110 

23   Nwa 323,000 0 7,056,950 5,617,500 2,294,755 166,250 0 0 79,000 112,014,553 127,552,008 

24   Benakuma 0 25500 1,326,600 1,257,000 0 0 315,450 0  0 152,729,142 155,653,692 

25   Furu-Awa 0 40,000 0 0 0 20,000 30,000 0  0 84,290,872 84,380,872 

26   Wum 418,000 125,000 475,700 13,876,500 1.603,000 0 0 0 476,900 195,392,311 210,764,411 

27   Zhoa 
No 

Information  
No Information  

No 

Information  

No 

Information  

No 

Information  

No 

Information  

No 

Information  

No 

Information  
  No Information  0 

28  Andek 

(Ngie) 
0 0 0 0 0 0 0 0  0 75,000,000 75,000,000 

29   Batibo 0 0 0 0 87,000 0 0 0  0 
No 

information  
87,000 

30   Mbengwi 67,000 0 500,000 2,360,000 354,000 24800 0 0   141,456,063 144,761,863 

31   Njikwa 
No 

Information  
No Information  

No 

Information  

No 

Information  

No 

Information  

No 

Information  

No 

Information  

No 

Information  
  No Information  0 
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32   Widikum 0 0 0 2,014,000 200,000 0 302000 0   102,384,466 104,900,466 

33   Babessi 
No 

Information  
No Information  

No 

Information  

No 

Information  

No 

Information  

No 

Information  

No 

Information  

No 

Information  
  No Information  0 

34   Balikumbat 0 0 0 0 0 228,500 0 0 29,681,704 270,275,855 300,186,059 

35   Ndop  0 0 0 5,187,500 2,146,504 170,400 0 0 3,656,250 535,584,622 546,745,276 

  

Totals of 

councils that 

have 

provided 

information 

10 12 14 17 17 15 10 10 7 25  

  No collection 17 15 13 10 10 12 17 17  1 1  

  
Totals of no 

response  
8 8 8 8 8 8 8 8   9  

From the table above 35 councils in the region including the Bamenda City Council declared their sources of revenue as follows: 

- 10 councils from slaughter houses,  

- 12 councils from impoundment fees, 

- 14 councils from market tolls, 

- 17 councils from rents of market sheds,   

- 17 councils from building permits, 

- 15 councils from parking lots, 

- 10 councils from loading fees, 

- 10 councils from quarry products, 

- 07 councils from other taxes. 
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The above analysis concerns only 27 out of the 35 councils as 08 councils did not 

provide information on revenue collection and expenditure. Amongst the 08 councils, 

06 namely Fonfuka, Mbiame, Nkor, Misaje, Babessi, and Zhoa did not disclose the 

information on their revenue collection as solicited in the fourth quarterly report. 

Meanwhile, the councils of Njikwa and Belo did not send in their fourth quarterly report 

on revenue collection.  

From the table above, the zero-response/no information attached to each source of 

revenue could either indicate the non-existence of the source of revenue, the non-

collection or the non-disclosure of such revenue collected by some councils.  

It is also important to note that 09 councils did not provide any information at all on 

income from the Additional Council Tax (CAC), and only 5 councils declared income 

from other sources including transit fees, advertising tax, stamp duties and rental of 

council assets. 

From the table above, only Santa and Nkambe councils declared their revenue 

collection under all the rubric s requested. However, they did not provide information 

on revenue collected from other sources (stamp duty, advertising tax,  rental of council 

assets and transit fees).  

Regarding those that have declared their revenue collection, evidence from the 

monthly reports of Community -Based Assistants and others reveal that in most cases 

the income has been under declared. 

Based on the above analysis, the following interpretation s could be made:  

- the sources of council revenue vary amongst councils making it difficult to fully 

account for council revenue collection. According to the data, it is difficult to 

say with exactitude what councils collect and with certainty what they declare 

given that apart from recognized revenue sources (taxes, fees) different 

councils have other sources of revenue they exploit which would be difficult to 

know if councils choose not to declare them. 

- Even with the generic taxes, many councils declared low levels of collection due 

to the prevalent  insecurity. As a result, all councils reported a heavy 

dependence on the Additional Council Taxes with Andek declaring that they 

solely depended on the Additional Council Taxes. 

Conclusively, in the domain of revenue collection, it is seen that councils have 

numerous sources of revenue and their collection vary from council to council. 

However, the variation could be as a result of the unavailability of certain sources of 

revenue in some councils. Combined with the uncertainty in the declared revenue by 

councils, it could be said that there is need for more clarity in council revenue collection 
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to be able to understand the frequent complaints about resource constrain ts, given 

the fact that there is evidence that councils generate income from many sources 

including exploitation of council assets which were not reflected in their revenue 

declaration.  

ii.  Civil status documents  

Following our Community-Based Assistants monitoring,  35 councils in the region 

including the Bamenda City council provided the following information o n the 

establishment of civil status documentation:  

- 32 councils reportedly did not collect money for the establishment of birth 

certificates, while 03 councils collected money for the establishment of birth 

certificates ranging from 500 FCFA (Belo Council), 1,000 FCFA (Nwa Council) 

and 3,000 FCFA (Ndop council).  

- 34 councils reportedly did not collect money for the establishment of marriage 

certificates while one council (Ndop Council) collects 25,000FCFA for normal 

marriage celebration and 50,000 FCFA for an express marriage celebration. 

- No council was found to collect money for the establishment of certificate of 

death. 

However, the population strongly hold that councils collect ed money under the table 

for the establishment of civil status documentation as was the case in 2024.   

Following the completion of the pilot phase of the digit ization of the civil status 

registration process and the recommendations for councils to consider the digitization 

of this process, the Public Independent Conciliator requested information from councils 

on the progress on the ongoing digit ization process and the findings were as follows: 

In alignment with law No 2024/016 of 23 December 2024 to Organise the Civil 

registration system in Cameroon, only 02 councils initiated the digit ization process of 

civil status registration in the North -West Region in 2025, namely, Bamenda City 

Council and Bamenda III Council. Thirty-three (33) councils have not yet enga ged in 

the process of digitization for various reasons including, lack of resources and trained 

staff on the digital registration system.  

In order to provide citizens with unique identification numbers , as well as simplify and 

authenticate civil status registration documents, it is imperative that the civil 

registration system is digit ized in all councils.   
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iii.  Salary situation of council workers  

S/N  Council  Staff 
Capacity  

Salary situation  Additional Cou ncil 
Taxes  subvention 
received for 2025  

1. Bamenda City 219 00 months 1st, 2nd quarters 

2. Bafut 28 00 months 1st, 2nd quarters 

3. Bali 23 06 months  1st, 2nd quarters 

4. Bamenda I 37 05 months 1st, 2nd quarters 

5. Bamenda II 64 04 months 1st, 2nd quarters 

6. Bamenda III  57 00 months 1st, 2nd quarters 

7. Santa 64 01 month 1st, 2nd quarters 

8. Tubah 71 05 months 1st, 2nd quarters 

9. Belo  No information 1st, 2nd quarters 

10. Fonfuka (Bum) 38 02 months 1st, 2nd quarters 

11. Fundong 60 05 months 1st, 2nd quarters 

12. Njinikom 22 06 months 1st, 2nd quarters 

13. Elak (Oku) 65 04 months  1st, 2nd quarters 

14. Jakiri 22 02 months 1st, 2nd quarters 

15. Kumbo 64 00 months  1st, 2nd quarters 

16. Mbiame 21 03 months  1st, 2nd quarters 

17. Nkor 32 03 months  1st, 2nd quarters 

18. Nkum 24 02 months 1st, 2nd quarters 

19. Ako 29 03 months  1st, 2nd quarters 

20. Misaje 33 03 months 1st, 2nd quarters 

21. Ndu 47 02 months  1st, 2nd quarters 

22. Nkambe 55 00 months  1st, 2nd quarters 

23. Nwa 63 00 months 1st, 2nd quarters 

24. Benakuma 28 03 months  1st, 2nd quarters 

25. Furu-Awa 21 05 months  1st, 2nd quarters 

26. Wum 48 03 months 1st, 2nd quarters 

27. Zhoa 47 No information 1st, 2nd quarters 

28. Andek (Ngie) 18 14 months  1st, 2nd quarters 

29. Batibo 30 11 months   1st, 2nd quarters 

30. Mbengwi 38 12 months  1st, 2nd quarters 

31. Njikwa  No information 1st, 2nd quarters 

32. Widikum 27 05 months 1st, 2nd quarters 

33. Babessi 53 13 months 1st, 2nd quarters 

34. Balikumbat 58 04 months 1st, 2nd quarters 

35. Ndop 58 08 months  1st, 2nd quarters 

 

(Data as of 31 st  December 2025  from Council quarterly report s)  

To assess the situation of workers and salary payout by councils, the Public 

Independent Conciliator requested Mayors to provide information on the regularity of 

salary payment in the quarterly reports  of their councils. From the council quarterly 

reports, 32 councils including the Bamenda City Council provided information on the 
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situation of salary of their workers as of 31 st December. Meanwhile, 03 councils 

including Belo, Zhoa and Njikwa did not. 

Regarding councils that provided information on the salary situation of workers :  

- 06 councils declared they were not owing any salary payment to their workers 

as of 31st December, 

- 21 councils declared they were owing salary arrears of 01 to 06 months, 

corresponding to the third and fourth quarters of the  Additional Council Taxes 

of 2025, and  

- 05 councils declared they were owing salary arrears of 08 to 14 months  which 

are Babessi (13 months), Andek (14 months), Ndop (08 months), Mbengwi (12 

months) and Batibo (11 months) . 

An analysis of the table above reveals that 06 councils which declared they were not 

owing their workers salary arrears as of 31st December 2025, namely Bamenda City, 

Nkambe, Nwa, Kumbo, Bamenda III and Bafut , made commendable efforts to pay the 

salaries of their workers throughout the year without waiting for the Additional Council 

Taxes.  

Concerning the 20 councils still owing salary arrears of 01 to 06 months, they would 

attribute this to the delay in the payment of the third and fourth quarter of the 

Additional Council Taxes for 2025. 

The situation in the 05 councils owing 08 months and above  of salary arrears was 

most concerning to the Public Independent Conciliator as it implied that these councils 

have been misdirecting the Additional Council Taxes which should prioritize salary 

payment to other uses. While owing workers salary arrears for 14 months would imply 

that the council has not paid salary to  its workers for the last one year and above, it 

was also observed that some councils have been in the habit of paying salaries for 

some months and skipping other months for instance Babessi Council. 

It should be recalled that councils in the North West Region highly depend on the 

Additional Council Taxes for their functioning and a delay in the payment of Additional 

Council Taxes will obviously cause a delay in the payment of  workersô salaries. 

However, it has been observed that when the delayed Additional Council Taxes are 

finally paid, many councils do not prioritize payment of salaries which builds up in 

arrears.  
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iv.  Project execution and management  

Following information gathered through monitoring  from CBA reports and Mayorsô 

quarterly reports, corroborated by information from the  Regional Delegation of the 

Ministry of Economy, Planning and Regional Development (MINEPAT), the Public 

Independent Conciliator observed that council projects originated principally from 

three sources, namely: 

- Council internal deliberations, 

- North-West Regional Assembly deliberations, and 

- Public Investment Budget Projects. 

From the table above, it was observed that in 2025, 55.80% of council projects c ame 

from Public Investment Budget initiated through various ministerial departments, 

notably those that have devolved competences to local authorities, 27.00% from North 

West Regional Assembly funding and 15.14% from Local Governance and Resilient 

Communities Project (PROLOG) funding. Only 2.05% of council projects were initiated 

through council deliberations. 
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S/N Council 
Council 
Internal 
Sourcing 

North 
West 

Regional 
Assembl

y 
Projects 

PROLOG 
Projects 

PIB 
Total 
No of 

Projects 

Council 
Internal 
Sourcing 

North 
West 

Regional 
Assembl
y Projects 

PROLOG 
Projects 

PIB 

 PERCENTAGES 

1   Bamenda City 6 4 0 2 12 50 33.33 0 16.67 

2   Bafut  1 3 4 11 19 5.26 15.79 21.05 57.89 

3   Bali  0 2 0 10 12 0.00 16.67 0.00 83.33 

4   Bamenda I  0 4 0 10 14 0.00 28.57 0.00 71.43 

5   Bamenda II 5 11 25 12 53 9.43 20.75 47.17 22.64 

6   Bamenda III  0 7 2 8 17 0.00 41.18 11.76 47.06 

7   Santa  2 11 1 13 27 7.41 40.74 3.70 48.15 

8   Tubah  0 6 0 10 16 0.00 37.50 0.00 62.50 

9   Belo  0 3 0 16 19 0.00 15.79 0.00 84.21 

10   Fonfuka (Bum) 0 5 5 14 24 0.00 20.83 20.83 58.33 

11   Fundong  0 10 0 29 39 0.00 25.64 0.00 74.36 

12   Njinikom  0 4 1 14 19 0.00 21.05 5.26 73.68 

13   Elak (Oku) 0 5 0 8 13 0.00 38.46 0.00 61.54 

14   Jakiri  0 4 0 9 13 0.00 30.77 0.00 69.23 

15   Kumbo  0 9 14 6 29 0.00 31.03 48.28 20.69 

16   Mbiame  0 2 4 7 13 0.00 15.38 30.77 53.85 

17   Nkor  0 4 9 12 25 0.00 16.00 36.00 48.00 

18   Nkum 0 5 0 9 14 0.00 35.71 0.00 64.29 

19   Ako 0 4 7 7 18 0.00 22.22 38.89 38.89 

20   Misaje 0 5 5 8 18 0.00 27.78 27.78 44.44 

21   Ndu 0 2 1 24 27 0.00 7.41 3.70 88.89 

22   Nkambe 1 9 1 28 39 2.56 23.08 2.56 71.79 

23   Nwa 0 8 7 12 27 0.00 29.63 25.93 44.44 

24   Benakuma 0 6 1 11 18 0.00 33.33 5.56 61.11 

25   Furu-Awa 0 4 6 11 21 0.00 19.05 28.57 52.38 

26   Wum 0 11 1 16 28 0.00 39.29 3.57 57.14 

27   Zhoa 0 4 0 9 13 0.00 30.77 0.00 69.23 

28   Andek (Ngie) 0 3 1 9 13 0.00 23.08 7.69 69.23 

29   Batibo 0 10 0 12 22 0.00 45.45 0.00 54.55 

30   Mbengwi 0 4 12 10 26 0.00 15.38 46.15 38.46 

31   Njikwa 0 3 0 11 14 0.00 21.43 0.00 78.57 

32   Widikum 0 5 1 6 12 0.00 41.67 8.33 50.00 

33   Babessi 0 2 1 11 14 0.00 14.29 7.14 78.57 

34   Balikumbat 0 3 2 12 17 0.00 17.65 11.76 70.59 

35   Ndop  0 16 0 12 28 0.00 57.14 0.00 42.86 

 Total  15 198 111 409 733 2.05 27.00  15.14 55.80 

 

At individual council level, it could also be seen that only  the Bamenda City council 

initiated the bulk of their projects (50%) through internal council deliberations 

meanwhile, the rest of the 34 local councils of the region were contented with 

executing projects initiated by other agencies.  

Concerning projects initiated by the North -West Regional Assembly (198 projects) , it 

was reported that all councils of the region benefited from these projects in 2025, 

ranging from 2 projects  in Bali, Mbiame, Ndu and Babessi councils, to 10 and above 

in the councils of Ndop, Bamenda II, Santa, Wum, Batibo and Fundong.  
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Of the 111 PROLOG projects executed in the region, 22 councils executed at least 1 

and 13 council had no PROLOG project at all. The reason for this is that many councils 

failed to meet the qualification criteria which include d creation of village and 

neighbourhood committees and the proper maturation of the intended projects. 

Concerning Public Investment Budget projects, all councils benefited with some 

executing over 25 projects each out of the 409 projects funded in the region in 2025 

namely Ndop, Mbengwi, Wum, Nwa, Nkambe, Ndu, Nkor, Kumbo and Fundong. It is 

important to note that , as expected, though all councils were involved in the execution 

Public Investment Budget projects, these projects constituted over 75% of all council 

projects for some councils including Babessi, Njikwa, Belo, Bali and Ndu.    

The following implication could be drawn from the information above:  

- That, 55.80% of projects executed by councils in the North -West Region are 

Public Investment Budget projects, shows a high dependency on direct 

government subventions for the realization of local development in the region.   

- That only 2%  (15 projects)  of council projects were initiated through council 

deliberations is a confirmation of the low level of local resource mobilisation in 

the majority of councils across the region. This could be explained by the 

prevalent insecurity hampering council activities (revenue collection) on the 

ground.      

- That 30 councils reported no projects initiated through internal council 

deliberation leaves the impression that these councils do not collect local 

revenue or local revenue collected is diverted to other priorities.  These reflect, 

in their majority , councils that do not operate in their base s.  

 

v.  Working Relations between councils, their population s, 

councillors, council executives and staff  

Examining the working relations between councils with their populations, councillors, 

council executives and staff, the Office of the Public Independent Conciliator also 

gathered information on the holding of townhall meetings to gauge council 

engagement with their population, the frequency and regularity of council sessions, 

holding of executive briefings with council executive , as well as regularity of staff 

meetings.   
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S/N  Council  Town hall  Council 
sessions  

Executive 
briefings  

Staff 
meetings  

1.   Bamenda City Yes 02 Yes Yes  

2.   Bafut  Yes  04  Yes  Yes  

3.   Bali  Yes  03 Yes  Yes  

4.   Bamenda I  Yes 02  No  No  

5.   Bamenda II Yes  02  No   Yes  

6.   Bamenda III  Yes 02 Yes  Yes  

7.   Santa  Yes  04 Yes  Yes  

8.   Tubah  Yes  04  Yes  Yes  

9.   Belo  - -  - - 

10.   Fonfuka (Bum) Yes  02  Yes  Yes  

11.   Fundong  Yes  03  Yes  Yes  

12.   Njinikom  Yes  03  Yes  Yes  

13.   Elak (Oku) Yes  03  Yes  Yes  

14.   Jakiri  Yes  03  Yes  Yes  

15.   Kumbo  Yes  03 Yes  Yes  

16.   Mbiame  Yes 03 Yes  Yes  

17.   Nkor  Yes  04  Yes  Yes  

18.   Nkum Yes  03 Yes  Yes  

19.   Ako Yes  03 Yes  No  

20.   Misaje Yes  03 Yes  Yes  

21.   Ndu Yes  03  Yes  Yes  

22.   Nkambe Yes  03  Yes  Yes  

23.   Nwa Yes  03  Yes  Yes  

24.   Benakuma Yes  03 Yes  No  

25.   Furu-Awa Yes  03  Yes  Yes  

26.   Wum Yes  03  Yes  Yes  

27.   Zhoa Yes  02   Yes   Yes   

28.   Andek (Ngie) Yes 03  Yes  Yes  

29.   Batibo Yes  03 Yes  Yes  

30.   Mbengwi No  02  Yes  Yes  

31.   Njikwa - - - - 

32.   Widikum Yes  04 Yes  Yes  

33.   Babessi Yes  03  Yes  Yes  

34.   Balikumbat Yes 03 Yes Yes  

35.   Ndop  Yes  04 Yes  Yes  

 

Based on the responses provided, the following could be observed:  

- 32 out of 35 councils held at least one townhall session with the population; 

- 33 out of 35 councils held at least two council sessions out of the mandated 

four sessions in a year; 

- 31 out of 35 councils held at least one executive briefing;  and 

- 30 out of 35 councils held staff meetings . 

From the above analysis, we could deduce that councils were progressively adopting 

the collegial system of management prescribed for local authorities, which shows a 
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gradual shift from the long-held perception that mayors managed councils as a one-

man business. 

Good Governance in councils  

Following the campaign on good governance in regional and council authorities 

organised by the Office of the Public Independent Conciliator, some councils across 

the region reportedly took a number of measures to enforce good governance 

practices in their administration and management, key among which were the 

following:  

- Capacity development of council staff: Staff training on civil status 

documentation (Batibo Council); staff training on program budget elaboration 

(Mbiame Council); capacity building on the new tax rate (Elak Council); 

transparency through information and communication, public participation 

(Bamenda City Council); Administrative writing (Fundong Council);  

- Implementation of recruitment strategies aimed at increasing diversity within 

councils (Benakuma Council);  

- Creation of conflict resolution mechanism (Nkambe Council); 

- Establishment of the code of conduct to guide council operations (Fundong 

Council);  and 

- Creation of an internal Task Force to monitor and evaluate the conduct of staff 

towards the population (Nkambe Council). 

Reportedly, councils were increasingly adopting the participatory approach in project 

identification and implementation across the board and some councils have instituted 

internal anti -corruption and control units.  

   

C. APPRAISAL OF THE PROGRAMME ACTIVITIES OF THE PUBLIC INDEPENDENT 

CONCILIATOR  

Regarding the realization of the earmarked activities in 2025, we can conveniently say 

that, the Office of the Public Independent Conciliator largely met  the objectives of 

these activities considering the following indicators: 

- With the objective of reaching out to remote and marginal communities, mass 

media activities of the Public Independent Conciliator engaged more community 

radios, ventilated campaign messages in national languages with the help of  

local language broadcasters, and included the use of sign language interpreters 

and brail particularly during the workshop with persons living with disability .  

- The Public Independent Conciliator did not only end at organising workshops 

and seminars but went further to engage key stakeholders by creating 

collaborative platforms and the signing of joint communique s with key 
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stakeholders, to pursue shared commitments in implementing the outcomes of 

the workshops and seminars. 

- Outreach events to village development organizations were more strategic as 

they did not only  target a broader spectrum of the population , but were more 

engaging going by the enthusiasm demonstrated during the discussions of the 

involvement of the masses in local governance and their participation in the 

activities of the Public Independent Conciliator.  

- The one-week intensive training for the complaint treatment officers of the 

Office of the Public Independent Conciliator and the elaboration of a Complaint 

Treatment Guide significantly improved complaint management and outcome 

at the Office of the Public Independent Conciliator ; 

- Concluding collaboration partnerships with Adaptive Safety Nets Project and 

developing cooperation network with the Ghanaian Commission on Human 

Rights and Administrative Justice and the Kenya Commission for Administrative 

Justice were strategic moves by the Office of the Public Independent Conciliator 

to booster its capacity to realize its mission; 

- Realizing the organization of the benchmarking workshop for regional and 

council authorities, the workshop on right -based programming for Council 

Development Officers, the workshop on right-based advocacy for Civil Society 

Organizations and the information and education seminars f or collaborative 

stakeholders (regional delegates of devolved ministries), the Public 

Independent Conciliator can comfortably declare that it reached out to all its 

key stakeholders.  

The programme activities of the Office Public Independent Conciliator created the 

following specific impacts:  

- Through the platform created by the radio programs of the Office of the Public 

Independent Conciliator, the population was able to engage the Public 

Independent Conciliator in wide range of discussions even including issues that 

do not fall within the mandat e of the institution . The radio conversations were 

not limited to the urban masses but reach ed out to rural communities and cut 

across all languages. The Public Independent Conciliator will capitalize on this 

in 2026 and ensure that its messages reach every ear.  

- The high-profile audiences as well as the stream of invitations extended to the 

Office of the Public Independent Conciliator, were indicators of the visibility 

gained by the Office through its communication  activities;  

- Educating the population and stakeholders on the notions of transparency, 

accountability, participation, the rule of law and the quality of services raised 

the standard of governance in the region;  

- Through information and education and leading by example, the Public 

Independent Conciliator did not only gain in credibility but also in recognition 

both by the masses and its regional and council stakeholders in particular; 
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- With the effectiveness in complaint treatment, the Public Independent 

Conciliator could already observe growing interest and commitment on the part 

of respondents to its complaint handling and reconciliatory processes.   

The principal challenges witnessed were: 

- The reprogramming of some planned activities which coincided with unforeseen 

events, delayed the effective implementation of the 2025 work plan; 

- Insufficient campaign gadgets to effectively satisfy the entire population  during 

the campaign because of reduced budget; 

- The busy schedule of Mayors prevented the active presence of some Mayors in 

some programme activities of the Public Independent Conciliator;  

- The inability of field agents to uniformly cover some parts of their municipality 

because of accessibility and security challenges;  

- The continuous lacklustre attitude of some mayors in the implementation of 

conciliatory agreements delayed the provision of full remedies to some 

complainants; 

- The delay and irregular submission of monthly monitoring reports by the 

Community-Based Assistants of the Office of the Public Independent Conciliator 

and quarterly monitoring reports by mayors slowed down reporting at the 

Office. 

It is important to state that, with the full realization of its objectives which in many 

instances exceeded what the Office initially set out to accomplish, and considering the 

already felt impact, it is clear that the Public Independent Conciliator in 2025, 

succeeded in improving its credibility and acceptance amongst the population of the 

North West Region. 
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PART THREE 

FUNCTIONING OF THE NORTH -WEST REGIONAL ASSEMBLY  

I. BACKGROUND  

The Public Independent Conciliator is mandated to report on the functioning of  

regional and local authorities and their relations with citizens.  According to Article 25 

(1) of Decree No. 2020/773 of 24 December 2020 to lay down conditions for the 

discharge of the duties of Public Independent Conciliator in the North -West and South-

West regions,  

The Public Independent Conciliator shall submit to the President of the Republic 

an annual report on the state of relations between citizens and re gional and 

council services. The report shall present the balance sheet of his activities. 

To enable the preparation of the report in accordance with the above provision, the 

Public Independent Conciliator conducted a survey on the functioning of regional and 

council services of the region and their relations with citizens.  

Survey on the functioning of the North -West Regional Assembly  

The survey set out to collect information that would help the Public Independent 

Conciliator know about the internal functioning of the Regional Assembly, notably the 

involvement of regional councillors (Divisional Representatives and Members of the 

House of Chiefs) as opposed to 2024 when the report focused on the Regional 

Executive Council members and the administration. 

The survey focused on the following areas of functioning : 

- Execution of Regional Assembly mandates in the areas of project execution, 

service delivery, provision of social amenities and protection of cultural 

heritage; 

- Transparency in the execution of Regional Assembly deliberations; 

- Involvement of regional councillors in the budget management chain and in the 

execution of projects;  

- Access to information for regional councillors; 

- Impacts of the Regional Assembly as a Special Status institution;  

- Working relations between the Regional Assembly and local municipal councils 

as well as the population. 
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II. METHODOLOGY 

To report on the functioning of the Regional Assembly, the Public Independent 

Conciliator adopted a qualitative approach predominantly based on the perception of 

the regional councillors of the Administration and Management of the Regional 

Assembly.  

The organisation of the 2025 survey on the functioning of the Regional Assembly 

consisted of the following:  

- Data was collected through the administration of 67 questionnaires to members 

of the House of Divisional Representatives and the House of Chiefs and covered 

the above-mentioned areas regarding the functioning of the Regional Assembly 

in accordance with their missions as specified in the law to institute the General 

Code of Regional and Local Authorities.  

- The questionnaire carried fifteen (15) questions that were either  open and 

close-ended or multiple choice.  

- Coding and analysis of 53 answered questionnaires covering the functioning of 

the Regional Assembly.  

- The interpretation were done using both the inductive and deductive methods.  

III. Findings of the survey  

 

a. Demographics of the House of Divisional Representatives and 

the House of Chiefs  

 

1.  Gender Distribution  

¶ House of  Chiefs : 
o Male: 6 (100%)  

 Culturally restricted to 
men. 

 

¶ House of Divisional 
Representatives : 

o Female: 17 (37.8%)  
o Male: 28 (62.2%)  

 Balanced, but male 
majority.  
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Analysis  

 

From the above table, the demographics of the respondents constituted 62.2% male 

and 37.8% female. The demographics of the survey presented a dominance of male 

respondents given that women are not chiefs in the tradition of the North -West 

Region, hence, there are no women members of the House of Chiefs.  

2. Age Distribution  

¶ House of Chiefs : 
o 25ï40 years: 0 
o 40ï55 years: 5 (83.3%)  
o 55ï70 years: 0 
o 70+ years: 0  
o No response: 1 (16.7%)  

 Concentrated in the 40ï55 age 
bracket. 

¶ House of Divisional 
Representatives : 

o 25ï40 years: 4 (8.9%)  
o 40ï55 years: 20 (44.4%)  
o 55ï70 years: 14 (31.1%)  
o 70+ years: 0 
o No response: 9 (20%)  

 Majority between 40ï55 years, with 
significant representation in 55ï70 years. 
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3. Institutional Comparison  

Institution  
Total 

Members  

Female 

%  

Male 

%  

Dominant Age 

Group  

House of Chiefs 7 
Not 

applicable 
100% 40ï55 years (83%)  

House of Divisional 

Representatives 
45 37.8% 62.2% 40ï55 years (44%)  

 

4. Key Insights  

¶ Gender imbalance: Women are not, by culture, members of the House of Chiefs 

and underrepresented in the House of Divisional Representatives. This creates 

a gender imbalance in the Regional Assembly which might affect decisions that 

should be given a gender consideration. 

¶ Age concentration: Both institutions are dominated by the 40 ï55 age group, 

suggesting limited youth (25ï40) and elderly (70+) participation.  However, this 

could be seen as a mark of maturity that should be reflected in the quality of 

its deliberations. 
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¶ Representation gaps: "No Response" entries (1 in Chiefs, 9 in Divisional 

Representatives) indicate incomplete demographic data, which weakens 

transparency. 
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Question:  Rate the overall effectiveness of the North -West Regional 

Assembly  

 

in fulfilling its mandate in the following areas:  

Breakdown of each mandate area: 

Percentage Breakdown of Mandate Areas  

Area Effective Average Ineffective No Response 

Project Execution 40.4% 51.9% 7.7% 0% 

Service Delivery 26.9% 63.5% 5.8% 3.8% 

Social Amenities 26.9% 63.5% 1.9% 7.7% 

Cultural Heritage 26.9% 51.9% 19.2% 1.9% 

 

 

S/N  QUESTION  

AREA OF 

MANDAT
E 

EFFECTIV
E 

AVERAGE 
INEFFECTIV

E 

NO 

RESPONS
E 

TOTAL   

RESPONSE
S 

1 

Rate the 

overall 

effectivenes
s of the 

North-West 
Regional 

Assembly in 

fulfilling its 
mandate in 

the 
following 

areas: 

Project 

Execution 
21 27 4 0 52 

Service 
Delivery 

14 33 3 2 52 

Provision 

of Social 
Amenities 

(Electricity, 
water, 

education 

and 
Health) 

14 33 1 4 52 

Protection 
of Cultural 

Heritage 

14 27 10 1 52 
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Analysis  

¶ General Trend: Most respondents rated the Assemblyôs performance as Average 

(approximately 58%), suggesting moderate satisfaction but room for 

improvement. 

¶ Strongest Area: Project Execution had the highest ñEffectiveò rating (40.4%) 

and no ñNo Response,ò showing relatively better recognition of tangible 

outputs. 

¶ Weakest Area: Protection of Cultural Heritage had the highest ñIneffectiveò 

rating (19.2%), indicating significant dissatisfaction in safeguarding cultural 

identity.  

¶ Service Delivery & Social Amenities: Both scored similarly, with a majority rating 

them ñAverageò (63.5%). However, Social Amenities had slightly more ñNo 

Response,ò hinting at possible gaps in visibility or communication. 

¶ Overall Effectiveness: Only 30.3% of responses rated the Assembly as 

ñEffective,ò while nearly 9% rated it ñIneffective.ò The dominance of ñAverageò 

suggests perceptions of partial fulfilment of the Assemblyôs mandate. 
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Interpretation  

Law No. 2019/024 established Regional Assemblies to promote decentralization, local 

development, and cultural preservation. 

¶ The survey shows moderate execution of projects but weakness in cultural 

heritage protection, which is  a core mandate under the law.  

¶ The high ñAverageò ratings suggest that while the Assembly is functioning, it is 

slow in delivering transformative impact in service delivery and amenities.  

¶ The low ñEffectiveò scores highlight the need for stronger institutional capacity, 

better resource allocation, and improved accountability mechanisms. 

 

Question:  Do the decisions of the Regional Assembly reflect the conclusions 

of its deliberations?  

S/N  QUESTION  ANSWER OPTIONS  

 2 
  

Do the decisions of the Regional 
Assembly reflect the conclusions 
of its deliberations? 

YES NO 
No 
Response  

Total  

31 18 3 52 

59.62% 34.62% 5.77% 100% 

 If NO, 
Explain:  

1. Decisions are pre-prepared and session which are not 
likely to be changed by session deliberations  

2. Too much manipulation by the REC 

3. Many projects are implemented that were not 
deliberated and approved by the sessions 

4. Many deliberations are not implemented after 
adoption, for instance ï the deliberations of the legal 
affairs department on the standing committees have 
never been implemented.  

5. Some decisions are imposed on the House no matter 
the objection from the flo or. 

 
No 
comments 

6 Respondents 
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ANALYSIS  

From the table above, 

¶ Majority (approximately 60%) believe decisions reflect deliberations, showing 

some confidence in institutional processes. 

¶ Significant minority (approximately 35%) disagree, citing manipulation, lack of 

implementation, and imposed decisions ð serious governance challenges. 

¶ Approximately 6% ñNo Responseò may indicate uncertainty or reluctance to 

express views. 

Interpreting the explanations of the ñNoò, the qualitative feedback highlights systemic 

governance concerns: 

¶ Pre-prepared decisions: Suggests limited deliberative power of Assembly 

members. 

¶ Executive manipulation: Indicates concentration of authority undermining 

collective decision-making. 

¶ Implementation of unapproved projects: Reflects weak adherence to Assembly 

procedures. 

¶ Non-implementation of adopted deliberations: Points to a gap between policy 

adoption and execution. 

¶ Imposed decisions: Suggests lack of participatory legitimacy. 
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Among the 18 ñNoò responses (35%), the following explanations were provided by the 

respondents as reasons for their answers: 

¶ Decisions are pre-prepared and not influenced by deliberations, 

¶ Manipulation by the REC, 

¶ Projects implemented without deliberation/approval,  

¶ Adopted deliberations not implemented (e.g., legal affairs committee 

recommendations) 

¶ Some decisions imposed despite objections, 

Six (06) respondents gave ñNo commentsò. 

 

Contextual Interpretation (Law No. 2019/024)  

Interpreting in the context of Law No. 2019/024, the Regional Assembly, in t he 

realisation of its mandate, shall involve all its members in the decisions making process 

through deliberations. 

The survey suggests the following about the implementation of its mandate:  

¶ Partial fulfilment: Majority see alignment between deliberations and decisions. 

¶ Structural weaknesses: A sizeable minority highlights executive dominance, 

weak implementation, and procedural bypassing, which undermine the 

Assemblyôs legal mandate. 

¶ Implication: For the Assembly to fully embody the spirit of the law, refo rms are 

needed to strengthen transparency, enforce deliberative outcomes, and limit 

unilateral decision-making. 

 

Question : At what level are you involved in the management of Regional 

Assembly budget ? 

 

S/N  QUESTION  Level of Involvement  Frequency  Percentage  

 3 

 At what level are you 
involved in the 
management of 
regional Assembly 
budget:  

Elaboration  
 
3 

5.8% 

Deliberation/Adoption 
 

47 90.4% 

Execution 
 

0 0% 

  No Response 2 3.8% 

  Total  52  100%  
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ANALYSIS  

From the responses, we could observe the following roles in the management of 

Regional Assembly budget: 

¶ Dominant Role: 

- Nearly all respondents (approximately 90%) indicated involvement at the 

deliberation and adoption stage of the budget.  

- This suggests that Divisional Representatives and House of Chiefs primarily 

participated in approving or debating the budget rather than shaping or 

implementing it.  

¶ Minimal Role in Elaboration: 

- Only approximately 6% reported involvement in elaboration 

(drafting/preparation).  

- This indicates limited input in the ini tial design of budget priorities, which 

weakens participatory planning. 
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¶ No Role in Execution: 

- The 0% involvement in Execution highlights a complete absence of 

participation in monitoring or implementing budget decisions.  

- This gap undermines accountability and the principles of decentralization. 

¶ No Response: 

- Approximately 4% did not provide an answer, possibly reflecting 

disengagement or lack of clarity about their role.  

Interpretation in the context of Law No. 2019/024  

In line with the mandates of the Reg ional Assembly outlined in Law No. 2019/024, we 

could draw the following survey implications:  

¶ The Assembly is fulfilling its mandate partially: representatives are engaged in 

deliberation/adoption, but excluded from elaboration and execution.  

¶ This creates a top-down budgeting process, where representatives validate 

decisions but have little influence on design or oversight.  

¶ Such limited involvement contradicts the principle of participatory management 

and the spirit of decentralization, risking inefficiency  and reduced trust. 

 

Question:  Select as many as possible, from the adjoining list, your level of 

involvement in the projects executed by the North -West Regional Assembly  

 

S/
N 

QUESTIO
N 

LEVEL OF 
INVOLVEMENT  

FREQUENC
Y 

PERCENTAGE
S 

4 

  Select as 
many as 
possible 
from the 
adjoining 
list your 
level of 
involvement 
in the 
projects 
executed by 
the North-
West 
Regional 
Assembly 

Consultation and 
Conception 

11 18.3% 

Deliberation/Adoption 41 68.3% 

Implementation and 
Follow-up 

6 10.0% 

No Response 2 3.3% 

  Total  60  100% 
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Analysis  

From the table, we can observe the following:  

¶ Full involvement 

- The majority (approximately 68%) of respondents are involved at the 

Deliberation/Adoption stage, meaning their participation is concentrated in 

approving or debating projects rather than shaping or executing them.  

¶ Limited involvement in Consultation/Conception  

- Only approximately 18% reported involvement in Consultation and Conception, 

suggesting weak input in the early design of projects. This limits participatory 

planning and local ownership.  

¶ Minimal involvement in Implementation/Follow -up 

- Just approximately 10% are engaged in Implementation and Follow -up, 

showing a lack of involvement in monitoring and accountability.  

¶ No Response: 

- approximately 3% did not provide an answer, possibly reflecting 

disengagement or uncertainty about their role.  
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Interpretation  

Bearing in mind Law No. 2019/024 prescribing the mandates of the Regional Assembly, 

the survey responses highlight the following implications:  

¶ The Assembly is partially fulfilling its mandate: representatives are engaged in 

deliberation/adoption but excluded from conception and execution.  

¶ This creates a procedural imbalance: projects are validated but not co-designed 

or monitored by house representatives. 

¶ Such limited involvement undermines the lawôs spirit of inclusive development 

and decentralization, risking inefficiency and reduced trust in Assembly 

projects. 

 

Question:  Do you have access to sufficient and timely information to hold 

the Regional Assembly accounta ble for its actions and budget?  

 

S/N  QUESTION  
Response  
Options  

Frequency  
Percentag
e 

5 

Do you have access to timely 
information to hold the Regional 
Assembly accountable for its actions 
and implementation of its budget?  

Yes 8 15.4% 

Sometimes 18 34.6% 

No 24 46.2% 

 No Response 2 3.8% 

 Total  52  100%  
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ANALYSIS  

From the table above, we can observe the following:  

¶ Majority Concern:  

- Nearly half (approximately 46%) of respondents said No, meaning they 

lack timely information to hold the Assembly accountable.  

¶ Partial Access:  

- About one-third (approximately 35%) said Sometimes, indicating 

irregular or incomplete access. 

¶ Minimal Confidence:  

- Only approximately 15% affirmed Yes, showing very limited satisfaction 

with information flow.  

¶ No Response:  

- Approximately 4% did not answer, possibly reflecting disengagement or 

uncertainty. 
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Interpretation in Context of Law No. 2019/024  

Interpreting the responses in the context of Law No. 2019/024, the following 

implications could be made: 

¶ The Regional Assembly is falling short of its legal mandate: most respondents 

lack timely information, preventing effective oversight.  

¶ The dominance of ñNoò and ñSometimesò responses reveal institutional opacity 

and weak communication channels. 

¶ Without timely information, representatives can neither effectively participate 

in Regional Assembly affairs nor fulfil their accountability role, undermining 

decentralization and participatory governance. 

 

Question:  How transparent is the Regional Assembly in the management of 

functional and investment budget?  

S/N  QUESTION  ANSWER OPTIONS  

 6 
  

How 
transparent is 
the Regional 
Assembly in 
the 
management 
of functional 
and 
investment 
budget? 

Very 
Transparent  

Fairly 
Transparent  

Not 
Transparent  

NO 
RESPONSE 

TOTAL 

3 20 5 24 52 

5.8%  38.5% 9.6% 

46.1% 100%  

 If NO, 
Explain:  

1.  Do not have information about realised projects   

2. Information they provide is not what they do   
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ANALYSIS  

From the table above, we can observe as follows:  

¶ Low confidence in transparency:  

- Only approximately 6% rated the Assembly as Very Transparent. 

- approximately 39% said Fairly Transparent, suggesting moderate but 

incomplete trust.  

- approximately 10% said Not Transparent, directly expressing 

dissatisfaction.  

¶ High No Response (approximately 46%):    

- Nearly half did not provide an answer, which may reflect disengagement, 

fear of expressing views, or lack of clarity about Assembly practices. 

¶ Transparency concerns:  

- Qualitative feedback (from ñNoò explanations in earlier questions) points 

to pre-prepared decisions, manipulation by the leadership, unapproved 

projects, non-implementation of deliberations, and imposed decisions, 

all undermining transparency. 
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An interpretation in the Context of Law No. 2019/024 requires the Regional Assembly 

to:  

¶ Operate with transparency and accountability. 

¶ Ensure participatory governance in decision-making and budget 

implementation. 

¶ Provide timely information to representatives and citizens. 

By implication,  

¶ The Regional Assembly is perceived as only moderately transparent, with most 

respondents either rating it ñFairly Transparentò or not responding at all. 

¶ The low ñVery Transparentò score and high No Response highlight weak 

communication and trust gaps. 

¶ Transparency is undermined by executive dominance and poor implementation 

of deliberations, contradicting the spirit of the law.  

 

Question:  In which of the following areas has the Regional Assembly, as a  

Special Status institution, impacted the North -West Region?  

 

 

S/N  QUESTION  AREA OF IMPACT  FREQUENCY PERCENTAGES  

7 

In which of the 
following areas has 
the Regional 
Assembly, as a 
Special Status 
institution, 
impacted the North-
West Region? 

a. Socio-Cultural 
Activities: 

18 26.9% 

b. Enforcement of 
Education 
Systems: 

41 61.2% 

c. None of the 
Above: 

8 11.9% 

d. No Response 0 0% 

  Total  67  100%  
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Analysis  

From the table, the following observations could be made:  

¶ Strongest Impact:  

- A clear majority (approximately  61%) identified Enforcement of 

Education Systems as the main area of impact. 

- This suggests education-related initiatives are the most visible and 

valued contributions of the Assembly. 

¶ Moderate Impact:  

- About 27% recognized Socio-Cultural Activities as an area of impact.  

- This indicates some recognition of cultural preservation and promotion, 

but less emphasis compared to education. 

¶ Limited or No Impact:  

- Approximately 12% said None of the Above, showing scepticism or lack 

of awareness of Assembly contributions. 

- The absence of ñNo Responseò suggests respondents were willing to give 

an opinion, even if negative.  

26.90%

61.20%

11.90%

0%

100%

0.00%

20.00%

40.00%

60.00%

80.00%

100.00%

120.00%

a.   Socio-Cultural
Activities:

b.  Enforcement of
Education Systems:

c.   None of the
Above:

d.  No Response Total

P
e

rc
e

n
ta

g
e

Impact

Impact of the North-West Regional Assembly

a.   Socio-Cultural Activities: b.  Enforcement of Education Systems:

c.   None of the Above: d.  No Response

Total



80 | P a g e 
The Office of the Public Independent Conciliator, North-West Region 
2025 Annual Report  

In the light of Law N o. 2019/024 of 24 December 2019 granting Special Status to the 

North-West and South-West regions, the following implications could be deduced: 

¶ The Assembly is most effective in education, aligning with its legal mandate to 

strengthen regional education systems. 

¶ Socio-cultural impact is secondary, suggesting that while efforts exist, they are 

less visible or less prioritized. 

¶ The 12% ñNone of the Aboveò response highlights a perception gap: some 

representatives may feel the Assembly has not delivered tangible impact in 

either area, pointing to challenges in communication, implementation, or trust.  

 

Question:  What do you cons ider to be the biggest challenge in 

implementing the Special Status?  

 

 

S/N  QUESTIONS CHALLENGES FREQUENCY PERCENTAGES  

8 

What do you consider 
to be the biggest 
challenge in 
implementing the 
special status? 

a. Lack of initiative 4 7.1%  

b. Lack of political will 14 25.0%  

c. Unclear legal 
framework 

32 
57.1%  

d. Others 3 5.4%  

e. No Response 3 5.4%  

Total  56  100%  

 
Explanations for 
others  

1.  Commissioners are redundant, they have no powers 

2.  Divisional Representatives are expected to follow-up 
projects with no allowances  

3.  Partial remuneration 

4.  No proper definition of Special Status  
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Analysis  

From the table above, we could make the following observations 

¶ Dominant Challenge: 

- A majority (approximately 57%) identified unclear legal framework as 

the biggest challenge. 

- This suggests that ambiguity in the definition, scope, and powers of the 

Special Status undermines effective implementation. 

¶ Secondary Challenge: 

- Approximately 25% cited Lack of political will, pointing to reluctance or 

insufficient commitment from leadership to operationalize the Special 

Status. 

¶ Minor Challenges: 

- Lack of initiative (approximately 7%) and Others (approximately 5%) 

were less frequently mentioned, but st ill highlight gaps in proactive 

governance and structural support. 

¶ No Response: 

- Approximately 5% did not answer, possibly reflecting disengagement or 

uncertainty. 

 

Qualitative Insights (Others)  

Respondents elaborated on ñOthersò with the following specific concerns: 

¶ Commissioners are redundant, with no powers  structural inefficiency. 

¶ Divisional Representatives expected to follow-up projects without allowances 

 lack of resources and incentives. 

¶ Partial remuneration  financial constraints weaken motivation.  

¶ No proper definition of Special Status  reinforces the dominant concern about 

legal ambiguity. 

Viewing within the context of Law N o. 2019/024, the responses led to the following 

implications: 

¶ The unclear legal framework is the most critical barrier, as it prevents 

representatives from fully understanding their roles, powers, and 

responsibilities. 

¶ Political will is essential for translating the law into practice; without it, the 

Special Status risks remaining symbolic. 
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¶ Resource and incentive gaps (allowances, remuneration, powers of 

commissioners) further weaken implementation capacity. 

 

Question: How would you describe the current working relations between 

the Regional Assembly and local municipal councils?  

S/N  QUESTION  QUALITY OF RELATIONSHIP  
FREQUENCY 
OF 
RESPONSES 

PERCENTAGES 

9 

How would you 

describe the 

current working 

relations 

between the 

Regional 

Assembly and 

local municipal 

councils? 

a. Excellent 4 7.1%  

b. Good 22 39.3% 

c. Average (lukewarm) 22 39.3% 

d. Poor 4 7.1% 

e. No Response 0 0% 

Total  56 100% 

 Commentaries  

1. The relationship ends at the level of the Regional Assembly and 
the local municipal council executives who attend the sessions 
and are given allowances 

2. The Regional Assembly has not yet established formal working 
platforms with municipal councils 

3. The relationship is conflicting with duplication of projects in the 
field 

4. The Regional Assembly is yet to engage municipal councils fully 
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Analysis  

The table above illustrates the following observable perceptions:  

¶ Mixed perceptions: 

- The largest groups (approximately 39% each) described relations as 

Good or Average (lukewarm). 

- This shows that while some cooperation exists, many see it as weak or 

inconsistent. 

 

¶ Positive but limited:  

- Only approximately 7% rated the relation ship as ñExcellentò, suggesting 

strong collaboration is rare. 

¶ Negative perceptions: 

- Approximately 7% rated the relationship as ñPoorò, pointing to conflict 

or dysfunction in some cases. 

¶ No abstentions: 

- All respondents gave an opinion, showing the issue is important and 

widely felt.  

 

Qualitative Insights (Commentaries)  

Respondents also highlighted structural and operational challenges: 

¶ The relationship is limited to executives attending sessions and receiving 

allowances, without deeper collaboration. 
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¶ The Assembly has not established formal working platforms with municipal 

councils. 

¶ There are conflicts and duplication of projects, showing poor coordination.  

¶ The Assembly is yet to fully engage municipal councils, meaning local 

governance actors remain sidelined. 

 

Interpretation  

Interpreting the responses in the context of Law N o. 2019/024, the following survey 

implications could be drawn:  

¶ The relationship is partially functional but weakly institutionalized.  

¶ The absence of formal platforms and duplication of projects undermines 

efficiency and trust.   

¶ Without deeper engagement, the Special Status risks being symbolic rather 

than transformative.  

 

Question: How often do you engage with your constituency to gather their 

concerns and recommendations on the activiti es of the Regional Assembly?  

 

S/N  QUESTION  OPTIONS  FREQUENCY PERCENTAGES  

10 

How often do 
you engage with 
your constituency 
to gather their 
concerns and 
recommendations 
on the activities 
of the Regional 
Assembly? 

a. Very Frequently 09 17.3%  

b. Frequently 36 69.2%  

c. Rarely  03 5.8%  

d. Never 02 3.8%  

e. No Response 02 3.8%  

Total  52  100%  
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ANALYSIS  

The table above illustrate the relationship of divisional representatives and members 

of the Hose of Chiefs and their constituencies as follows: 

¶ Strong engagement overall: 
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- A clear majority ( approximately 69%) engage Frequently, and another 

approximately 17% engage Very Frequently. 

- This shows that most representatives maintain regular contact with their 

constituencies. 

¶ Minimal weak engagement: 

- Only approximately 6% said Rarely, and approximately 4% said Never, 

meaning disengagement is relatively low. 

¶ Small No Response rate: 

- approximately 4% did not answer, possibly reflecting uncertainty or 

disengagement. 

Interpretation  

¶ The data suggests that constituency engagement is generally strong, with over 

86% engaging either frequently or very frequently.  

¶ This reflects a positive trend toward participatory governance, where 

representatives actively gather concerns and recommendations. 

¶ However, the small minority who rarely or never engage highlight gaps in 

inclusiveness and accountability. 

¶ The non-response group may also indicate representatives who are unsure of 

their role or reluctant to disclose their practices.  

Reflecting the above analysis to Law No. 2019/024 defining the missions of the 

Regional Assemblies, we could draw the following conclusions. 

The Assembly is largely fulfilling its mandate in terms of constituency engagement.  

¶ The strong majority of frequent engagement shows alignment with the lawôs 

emphasis on inclusiveness. 

¶ The minority of weak or absent engagement points to areas where capacity -

building, incentives, or accountability mechanisms could further strengthen 

participation. 

Question:  In your view, rate the Regional Assemblyôs communication with 

the population  

S/N  QUESTION  EFFECTIVENESS FREQUENCY PERCENTAGES  

11 

In your view, rate the 
Regional Assemblyôs 
communication with 
the population 

a. Effective 12 23.1% 

b. Average 36 69.2% 

c. Not Effective 4 7.7% 

d. No Response 0 0% 

Total  52  100%  
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ANALYSIS  

From the table above, an observation on how Divisional Representatives and Members 

of the House of Chiefs rated the Regional Assemblyôs communication with the 

population thus:  

¶ Dominant perception: 

- 69.2% rated communication as ñAverageò, showing that while some 

communication exists, it is seen as lukewarm, inconsistent, or insufficient.  

¶ Positive but limited:  
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- Only 23.1% rated communication as Effective, meaning less than one-quarter 

of respondents feel the Assembly communicates well with the population. 

¶ Negative minority:  

- 7.7% rated communication as Not Effective, highlighting dissatisfaction and 

possible breakdowns in outreach. 

¶ No abstentions: 

- All respondents gave an opinion, showing communication is a widely felt and 

important issue. 

Interpretation  

¶ The Assemblyôs communication is largely perceived as average, suggesting that 

while information flow exist, they are not strong enough to build trust or ensure 

inclusiveness. 

¶ The low ñEffectiveò rating indicates that proactive, clear, and timely 

communication is lacking. 

¶ The minority ñNot Effectiveò group signals frustration with weak or absent 

outreach mechanisms. 

¶ Overall, the Assembly is not meeting expectations of participatory governance, as 

communication is central to accountability and transparency. 

Aligning with Law No. 2019/024 on the mandates of the Regional Assemblies, the 

following survey implications could be deduced: 

¶ The Assembly is falling short of its legal mandate, with communication 

perceived as mostly average and rarely effective. 

¶ Weak communication undermines trust, accountability, and citizen participation 

in governance. 

¶ Strengthening communication channels (public forums, media outreach, 

feedback mechanisms) is essential to fulfil the Special Status mandate. 
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Question:  What factors do you think hinder good functioning of the 

Regional Assembly?  

 

 

17.44 

13.95 

33.72 

15.12 

15.12 

4.65 

 -  10.00  20.00  30.00  40.00

a.   Delays in delivering services (issuing
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b.  Lack of clear information on how to
access services)

c.   Too much bureaucracies and
unnecessary paperwork

d.  Poor communication between the
services of the Regional Assembly and

the population

e.   Complaints/concerns are not handled
properly

f.    No Response

Percentage Average
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Assembly

a.   Delays in delivering
services (issuing permits,
responding to complaints
etc)
b.  Lack of clear
information on how to
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c.   Too much
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d.  Poor communication
between the services of
the Regional Assembly
and the population
e.   Complaints/concerns
are not handled properly

f.    No Response

S/N  QUESTION  EFFECTIVENESS FREQUENCY PERCENTAGES  

12 

What 
factors do 
you think 
hinder good 
functioning 
of the 
Regional 
Assembly? 

a. Delays in delivering services (issuing 
permits, responding to complaints 
etc) 

15 22.7% 

b. Lack of clear information on how to 
access services) 

12 18.2% 

c. Too much bureaucracy and 
unnecessary paperwork 

29 43.9% 

d. Poor communication between the 
services of the Regional Assembly 
and the population 

13 19.7% 

e. Complaints/concerns are not handled 
properly 

13 19.7% 

f. No Response 4 6.1% 

Total  66  100%  
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Analysis  

Referring to the table above, we could observe as follows:  

¶ Dominant hindrance: 

- Bureaucracy and paperwork (approximately 44%) were the most cited 

factors, showing that administrative bottlenecks were the biggest 

obstacle to effective functioning.  

¶ Secondary hindrances: 

- Delays in service delivery (approximately 23%) and poor 

communication/complaints handling (approximately 20% each) were 

also significant. 

- These highlight inefficiency and weak responsiveness to citizens. 

¶ Information gap:  

- Approximately 18% cited lack of clear information on how to access 

services, pointing to transparency and accessibility issues. 

¶ Minor disengagement: 

- Approximately 6% gave no response, but the overwhelming majority 

expressed clear concerns. 

Interpretation  

The above analysis could be interpreted thus: 

¶ The Assembly was hindered primarily by administrative ineffic iency and 
bureaucracy, which slows down service delivery and frustrates citizens. 
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¶ Communication gaps ð both in clarity of information and responsiveness to 
complaints ð were equally critical barriers. 

¶ Delays in service delivery compound these issues, undermining trust and 
credibility. 

¶ Overall, the Assembly struggles with efficiency, transparency, and 
accountability, which are essential for effective governance under the Special 
Status framework. 

Reading this in the context of Law No. 2019/024, outlining the  mandates of the 

Regional Assembly, we could draw the following implications:  

¶ The Assembly is falling short of its legal mandate, with bureaucracy, delays, 
and poor communication dominating perceptions. 

¶ Without reforms, the Special Status risks being seen as symbolic rather than 
functional. 

¶ Addressing these hindrances requires streamlined procedures, improved 
communication platforms, and stronger accountability mechanisms. 

 

Question:  What is the most important change the Regional Assembly needs 

to make to improve its functioning?  

S/N  QUESTION  Most Important Change  FREQUENCY PERCENTAGES  

13 

What is the 

most 

important 
change the 

Regional 
Assembly 

needs to 

make to 
improve its 

functioning? 

g. Increase funding and resources 28 30.2%  

h. Strengthen oversight mechanisms 13 15.1% 

i. Improve communication with the 

people 
26 14.0% 

j.  Seek powers to legislate  12 7.0% 

k. others 06 1.1% 

l. No Response 01 100% 

Total  86  30.2%  

 

Innovations 

to consider 
to improve 

functioning  

1. Materialise the Special Status 

2. Publicise projects 

3. Divisional representatives should be empowered financially 

4. Give a listening ear and more weight to contributions of Divisional 

Representative 

5. Greater cooperation between the Regional Executive Council and Divisional 

Representatives 

6. Accountability and equality in project distribution  
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Analysis  

An analysis of the table above reveals the following as priority actions divisional 

representatives and members of the house of Chiefs propose to improve functioning 

of the Regional Assembly: 

Top priorities:  

- Increase funding/resources (33%) and improve communication (30%) 

are the most cited changes. 

- This shows representatives believe the Assemblyôs effectiveness 

depends on both financial capacity and better outreach to the 

population. 

¶ Governance reforms: 

- Strengthening oversight mechanisms (15%) and seeking legislative 

powers (14%) reflect calls for stronger institutional authority and 

accountability. 

¶ Other innovations (7%):  

- Suggestions include materializing the Special Status, publicizing projects, 

empowering divisional representatives financially, ensuring 
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accountability in project distribution, and fostering cooperation between 

the Regional Executive Council and Divisional Representatives. 

¶ Minimal disengagement: 

- Only 01 respondent gave no answer, showing strong consensus that 

reforms are urgently needed. 

Interpretation  

Following the above analysis, the following could be deduced: 

¶ The Assembly is seen as under-resourced and poorly connected to the 

population, limiting its ability to deliver on its mandate.  

¶ Calls for oversight and legislative powers highlight frustration with limited 

autonomy and weak accountability structures. 

¶ The ñotherò suggestions emphasize transparency, empowerment, and 

cooperation, pointing to systemic governance gaps. 

¶ Overall, respondents envision reforms that combine resources, authority, 

communication, and accountability to make the Assembly truly functional.  
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Question:  Do you think Regional Assembly projects are distributed fairly 

amongst all councils?  

 

S/N  QUESTION  RESPONSES FREQUENCY PERCENTAGE 

14 

Do you 
think 
Regional 
Assembly 
projects are 
distributed 
fairly 
amongst all 
councils? 

Yes 12 23.1% 

NO 39 75.0% 

No Response 01 1.9% 

Total  52  100%  

 

 
 

1. Insecurity : High levels of 
insecurity have contributed to 
unequal distribution of projects 
in favour of red zones to the 
disadvantage of insecure 
communities. 

 

11 28.21% 

2. Selective distribution : 
population/size, centralisation 
at council headquarters at the 
detriment of communities, slow 
maturation of projects due to 
lack of resources to cover the 
heavy charges from state 
engineers, programming 
priorities, no consultation of 
some communities. 

07 17.95% 

3. Discrimination : favouritism 
for various reasons, no 
objective basis for project 
distribution.  

14 35.90% 

4. Other reasons : Lack of 
project oversight, budgetary 
constraints - Insufficient 
resources to fund projects in 
all communities, no funds to 
cover project maturation and 
field monitoring;  

03 7.69% 

5. No reason  ï Do not know 
why projects are unfairly 
distributed 

04 10.26% 

 Total  39  100%  
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Analysis  

An analysis of the above table reveals the following: 

¶ Majority dissatisfaction 

- 75% of respondents believe projects are not fairly distributed, showing 

widespread concern about equity. 

- Only 23% think distribution is fair, while 2% abstained.  

¶ Top reasons for unfairness: 
- Discrimination/favouritism (36%) is the most cited reason, pointing to 

perceived bias and lack of objective criteria. 

- Insecurity (28%) is also a major factor, with insecure communities 

disadvantaged compared to ñgreen zonesò. 

- Selective distribution (18%) highlights centralisation at council 

headquarters, population size considerations, and lack of consultation. 

- Budgetary/resource constraints (8%) and oversight gaps are mentioned 

but less frequently. 

- A small group (10%) could not identify specific reasons, reflecting 

uncertainty or disengagement. 

The above analysis would lead to the following interpretations:  

¶ The data reveals widespread dissatisfaction with project distribution, 

undermining trust in the Regional Assemblyôs fairness and inclusiveness. 

¶ Discrimination and insecurity dominate perceptions, suggesting both 

political/social bias and structural challenges in conflict-affected areas. 

¶ Selective distribution and lack of consultation point to weak part icipatory 

governance and centralised decision-making. 

¶ Resource constraints and oversight gaps further weaken equitable distribution. 

¶ Overall, the Assembly is perceived as failing to ensure fairness, transparency, 

and inclusiveness in project allocation. 

Reflecting this on Law No. 2019/024 outlining the mandate of the Regional Assembly, 

these responses reveal the following: 

¶ The Assembly is falling short of its legal mandate, with most respondents 

perceiving unfairness. 

¶ Without reforms, project distribution r isks reinforcing inequality, 

marginalisation, and mistrust in the Special Status framework. 

¶ Addressing insecurity, discrimination, and centralisation is critical to restoring 

credibility. 
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Question:  Do you know of any person or council who complained of 

discrimination at the Regional Assembly?  

 

Yes
34%

NO
56%

No Response
10%

Perception of Discrimination in the North West Regional 
Assembly

Yes

NO

No Response

S/N  QUESTION  Perception of Discrimination  FREQUENCY PERCENTAGE 

15 

Do you know 
of any person 
or council who 
complained of 
discrimination 
at the 
Regional 
Assembly? 

Yes 18 34.6% 

NO 29 55.8% 

No Response 05 9.6% 

Total  52  100%  

 

 

If YES, what 
kind of 
discrimination? 

1. Unfair / Selective distribution 
of projects, Discrimination / 
Favouritism in the approval 
and allocation of projects,  

12 66.7% 

2. Inequality in the distribution of 
resources 

02 11.1% 

3. Unequal recruitment and 
treatment of personnel  

02 11.1% 

4. No Response 02 11.1% 

 Total  18 100% 
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Analysis  

¶ Majority perception:  

- Over half (approximately 56%) of councillors said they do not know of 

discrimination complaints, suggesting either limited awareness or 

reluctance to acknowledge such issues. 

- However, more than one-third ( approximately 35%) confirmed knowing 

of complaints, which is significant. 

¶ Nature of complaints: 

- The most common complaint (approximately 67% of ñYesò responses) 

concerns unfair or selective distribution of projects and favouritism in 

allocation, echoing earlier survey findings on inequitable project 

distribution.  

- Smaller but notable shares cited resource inequality (11%) and unequal 

recruitment/treatment of personnel (11%), pointing to  broader 

governance and human resource fairness issues. 

¶ Uncertainty: 

- Approximately 10% of ñYesò respondents did not specify the type of 

discrimination, showing either incomplete knowledge or reluctance to 

detail. 

 

 

66.67%

11.11%

11.11%

11.11%

0.00% 20.00% 40.00% 60.00% 80.00%

1.  Unfair Treatments / Selective distribution of projects,
5ƛǎŎǊƛƳƛƴŀǘƛƻƴ κ CŀǾƻǳǊƛǘƛǎƳ ƛƴ ǘƘŜ ŀǇǇǊƻǾŀƭ ŀƴŘΧ

2.  Inequality in the distribution of resources

3.  Unequal Treatments/ recruitment and treatment of
personnel

4.  No Response

PERCENTAGE RESPONSES

T
Y

P
E

S
Types of Discrimination Reported

1.  Unfair Treatments / Selective distribution of projects, Discrimination / Favouritism in the approval and allocation
of projects,
2.  Inequality in the distribution of resources

3.  Unequal Treatments/ recruitment and treatment of personnel

4.  No Response



100 | P a g e 
The Office of the Public Independent Conciliator, North-West Region 
2025 Annual Report  

Interpretation  

¶ The majority (56%) deny awareness, which may reflect either genuine absence 

of complaints in their circles or a culture of silence/underreporting.  

¶ The data reveals that acts of discrimination are known and acknowledged by a 

minority of councillors (35%), particularly in project a llocation. 

¶ The complaints align with broader governance challenges: favouritism, 

inequitable resource distribution, and personnel management issues. 

¶ This suggests that discrimination is perceived as both structural 

(projects/resources) and institutional (r ecruitment/treatment).  

View against the backdrop of Law No. 2019/024 defining the mandate of the Regional 

Assembly, the responses imply the following: 

¶ The Assembly is falling short of its legal obligations, with discrimination 

complaints undermining trust and inclusiveness. 

¶ Addressing these issues requires open transparent allocation criteria, fair 

recruitment practices, and stronger oversight mechanisms. 

2.  GENERAL APPRAISAL OF THE FUNCTIONING OF THE NORTH -WEST 

REGIONAL ASSEMBLY  

The survey highlights both strengths and weaknesses in the Assemblyôs functioning 

under the framework of Law No. 2019/024.  

¶ Strengths: 

- Active grassroots engagement by most representatives (approximately 

86%).  

- Positive impact in education and socio-cultural activities. 

- Generally good or average relations with municipal councils. 

- Strong culture of deliberation, with majority affirming decisions reflect 

discussions. 

¶ Weaknesses: 

- Limited participation of Divisional Representatives and Chiefs in budget 

and project processes (mostly confined to adoption stage).  

- Perceptions of unfair project distribution, favouritism, and weak 

grievance handling. 

- Serious gaps in transparency, communication, and timely information-

sharing. 

- Bureaucracy, delays, and poor oversight mechanisms undermining 

efficiency. 

- Legal ambiguities and lack of political will hindering effective 

implementation of the Special Status. 
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Overall, while the Assembly demonstrates moderate effectiveness, institutional 

fragility, weak accountability, and systemic governance challenges persist, threatening 

the transformative p otential of the Special Status. 

Recommendations  

To strengthen the Assemblyôs mandate and credibility, and to preserve its place as a 

flagship institution of the Special Status, the following are necessary:  

¶ Enhance Participation & Oversight: Expand involvement of Divisional 

Representatives and Chiefs across all stages of budget and project cycles. 

¶ Promote Fairness & Inclusiveness: Establish transparent criteria for project 

allocation, ensure equitable distribution, and address insecurity-related 

inequalities. 

¶ Improve Communication & Transparency: Institutionalize regular information -

sharing platforms, publish updates, and enforce deliberative outcomes. 

¶ Strengthen Institutional Capacity: Simplify procedures, reduce bureaucracy, 

and build robust grievance redress mechanisms. 

¶ Empower Representation: Promote gender and youth inclusion, balance 

institutional diversity, and secure adequate resources and legislative authority 

to reinforce institutional autonomy of action.  

¶ Clarify Legal Framework: Resolve ambiguities in the Special Status, reinforce 

political commitment, and provide clear mandates for commissioners and 

representatives. 

Concluding Statement  

The survey underscores that the North-West Regional Assembly is at crossroads: 

without decisive reforms in participation, transparency, and accountability, as well as 

legal strengthening, the Special Status risks remaining symbolic. With strengthened 

structures, inclusive representation, and genuine political will, the Assembly can evolve 

into a credible institution that embodies fairness, responsiveness, and transformative 

governance for the region. 
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PART FOUR 

FUNCTIONING OF LOCAL DECENTRALISED AUTHORITIES  

(The Bamenda City Council , Sub-divisional and Local Councils)  

 

I. Background  

Pursuant to the requirement to report on the functioning of regional and local 

authorities, as mandated in Article 25 (1)  of Decree No. 2020/773 of 24 December 

2020, the Office of the Public Independent Conciliator in 2025, much as for the 

Regional Assembly, also carried out information gathering for the purpose of 

producing a report on the functioning of local authorities  and their relations with 

citizens in the North West Region.  

This report covers the functioning of the thirty -five local authorities in the North -West 

Region including the Bamenda City Council. It  is an evaluation of their performances 

in various areas of their missions as laid down in Law No. 2019/024 of 24 December 

2019 to Institute the General Code of Regional and Local Authorities. 

Basically, the survey assessed the following aspects of the functioning of council 

administration:  

- Protection of rights and freedoms of users and beneficiaries of council services, 

particularly the right of citizens to participate in dec ision-making processes; 

- Practice of inclusiveness and non-discrimination in the treatment of all 

categories of service users and beneficiary population;  

- Fulfilment of ethical obligations towards the service users and beneficiary 

population; 

- Administration and management of council resources; 

- Availability and quality of council services (health, water, road infrastructure, 

education, housing, electricity and others);  and  

- State of relations between regional and local authorities, their users and 

citizens. 

II. Methodology  

To report on the functioning of local authorities and their relations with citizens, the 

Office of the Public Independent Conciliator employed a mixed approach, which 

included the administration of  questionnaires to the population, monthly reports from 

Community-Based Assistants, quarterly reports from mayors, interviews and focus 
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group discussions with various council stakeholders, and the analysis of complaints 

lodged at the Office of the Public Independent Conciliator .  

The organisation of the 2025 survey on the functioning of local authorities and their 

relations with citizens consisted of the following:  

Å The administration of 7,000 questionnaires to users and beneficiary populations 

of all thirty -five local authorities including the Bamenda City Council; 

Å Analysis of the 420 monthly monitoring reports from the 35 council areas of 

council activities from Community-Based Assistants (volunteers) of the Office 

of the Public Independent Conciliator; 

Å Quarterly reports of Mayors on council administration and management;  

Å Focus group discussions and townhall meetings with the population, council 

executives and staff of the various council areas in the region;  

Å Discussion sessions with mayors and other stakeholders during seminars and 

capacity-building workshops organised by the Office of the Public Independent 

Conciliator; 

Å Exploitation of complaints reported to the Office of the Public Independent 

Conciliator petitioning the conduct of local authorities;   

Å Public Independent Conciliator investigations and findings on reported 

information from interested persons and users of council services, and  

Å Denunciations from whistleblowers. 

III.  The perception survey on the functioning of  council authorities  

The organisation of the 2025 survey on the functioning of the city, sub-divisional and 

municipal councils, consisted of the following:  

¶ Elaboration and production of 7000 questionnaires; 

¶ Training of 111 scrutineers (volunteers) including 70 Community-Based 

Assistants of the Office of the Public Independent Conciliator, and 41 field 

agents (17 from Safety Nets, and 24 from SEEPD); 

¶ Deployment of 108 scrutineers to cover the 35 council areas at the ratio of 3 

scrutineers per council; 

¶ Administration of 7,000 questionnaires at the ratio of 200 questionnaires per 

council area; 

¶ Coding and analysis of 6,887 returned questionnaires covering council 

functioning.  
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IV Findings of the survey  

 

a. Demographics of the Survey  

The Office of the Public Independent Conciliator sent out 7,000 questionnaires for 

information gathering targeting thirty -five (35) council areas: three (3) sub -divisional 

councils; thirty -one (31) local councils and the Bamenda City Council, at the count of 

200 questionnaires per council area. Of this number, 6,887 questionnaires were 

completed, giving a response rate of 98.38%, averagely 196 questionnaires per 

council area. 

Respondents Sex 

Council population Male Female No response 

Bamenda City 200 44.50 55.50 0.00 

Bafut  197 51.78 45.69 2.54 

Bali  200 66.00 31.50 2.50 

Bamenda I  200 51.50 46.00 2.50 

Bamenda II  200 57.50 42.50 0.00 

Bamenda III  201 56.72 43.28 0.00 

Santa  200 58.00 42.00 0.00 

Tubah  206 57.77 41.26 0.97 

Belo  199 48.74 48.74 2.51 

Fonfuka  200 64.00 36.00 0.00 

Fundong  200 49.50 47.00 3.50 

Njinikom  199 65.83 33.67 0.50 

Elak  200 47.00 52.50 0.50 

Jakiri  199 45.23 54.77 0.00 

Kumbo  200 53.00 45.00 2.00 

Mbiame  200 54.00 45.50 0.50 

Nkor  196 61.22 38.78 0.00 

Nkum  200 58.50 41.00 0.50 

Ako  197 56.85 41.12 2.03 

Misaje  206 56.80 40.78 2.43 

Ndu  200 50.50 49.50 0.00 

Nkambe  185 59.46 40.00 0.54 

Nwa  199 59.30 40.20 0.50 

Benakuma  191 61.26 34.55 4.19 

Furu-Awa 169 54.44 41.42 4.14 

Wum  193 47.67 47.67 4.66 

Zhoa  193 52.85 45.60 1.55 

Andek  198 56.06 39.39 4.55 

Batibo  177 61.58 38.42 0.00 

Mbengwi  190 55.26 44.74 0.00 

Njikwa  201 59.70 37.31 2.99 

Widikum  199 56.78 42.21 1.01 

Babessi  200 53.00 47.00 0.00 

Balikumbat  192 57.29 42.19 0.52 

Ndop  200 60.00 39.50 0.50 

TOTAL 6887 55.68 42.95 1.36 

AVERAGE 196.77 55.68 42.95 1.36 

MAX 206 64.08 53.88 4.37 

MIN 169 52.66 37.28 0.00 

 

Of the 6,887 respondents, 55.68% were male while 42.95% were female, and 1.36% 

did not declare their gender. 
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Considering the distribution of respondents by gender, of the 55.68% of male 

respondents, high participation rate  of male respondents was registered in Bali 

(66.00%), Njinikom (65.83%), Fonfuka (64.00%), and Batibo (61.58%). A high 

female participation rate was registered in Bamenda City Council (55.50%)  and the 

councils of Jakiri (54.77%)  and Elak (52.50%). 
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Age of respondents  

The demographics also comprised collecting data relating to the ages of the of Respondents.  

Respondents Age 

Council population 18-30 yrs 31-40 yrs 41-60 yrs 61 yrs + No Response 

Bamenda City 200 46.50 24.50 24.50 4.50 0.00 

Bafut  197 10.66 29.44 49.75 9.14 1.02 

Bali  200 9.50 12.50 48.50 27.00 2.50 

Bamenda I  200 34.00 30.00 27.50 7.50 1.00 

Bamenda II  200 35.00 25.00 25.00 15.00 0.00 

Bamenda III  201 48.26 22.89 21.89 4.48 2.49 

Santa  200 16.50 22.00 45.50 14.50 1.50 

Tubah  206 34.47 30.58 29.13 4.85 0.97 

Belo  199 24.62 19.10 34.67 21.11 0.50 

Fonfuka  200 24.00 29.00 39.00 5.00 3.00 

Fundong  200 17.50 14.50 51.50 13.00 3.50 

Njinikom  199 13.07 19.10 47.24 19.10 1.51 

Elak  200 37.50 27.00 32.00 2.50 1.00 

Jakiri  199 11.06 18.09 49.75 20.10 1.01 

Kumbo  200 7.50 23.00 50.00 19.00 0.50 

Mbiame  200 11.50 25.00 55.00 4.00 4.50 

Nkor  196 1.53 27.04 48.47 22.45 0.51 

Nkum  200 29.50 33.50 35.50 1.50 0.00 

Ako  197 32.49 30.46 32.99 2.54 1.52 

Misaje  206 18.93 31.55 41.75 6.31 1.46 

Ndu  200 21.50 23.00 38.00 15.00 2.50 

Nkambe  185 23.24 22.70 39.46 12.43 2.16 

Nwa  199 24.62 29.65 37.19 8.04 0.50 

Benakuma  191 27.23 23.56 37.70 8.38 3.14 

Furu-Awa 169 37.28 29.59 23.08 7.10 2.96 

Wum  193 23.32 27.98 40.93 5.18 2.59 

Zhoa  193 41.97 21.76 25.39 7.77 3.11 

Andek  198 11.62 27.78 48.48 10.61 1.52 

Batibo  177 36.72 27.68 33.90 1.69 0.00 

Mbengwi  190 7.89 21.58 43.16 27.37 0.00 

Njikwa  201 16.92 26.37 44.78 4.48 7.46 

Widikum  199 41.71 19.60 23.62 14.07 1.01 

Babessi  200 19.00 32.50 38.50 7.50 2.50 

Balikumbat  192 26.56 25.00 39.58 7.81 1.04 

Ndop  200 6.00 32.50 45.00 16.50 0.00 

TOTAL 6887 23.62 25.29 38.59 10.80 1.68 

AVERAGE 196.77 23.62 25.29 38.59 10.80 1.68 

MAX 206 47.09 32.52 53.40 26.21 7.28 

MIN  169 1.78 14.79 23.08 1.78 0.00 

 

Out of the 6,887 respondents, the highest proportion fell within the age range of 41 -60 years 

(38.59%), followed by those aged 31 -40 years (25.29%) and 18 -30 years (23.23%). 

Respondents aged 60 and above represented 10.80% of the sample. These results showed 

that the majority of respondents w ere of reasonable age who were more likely involved in 

community activities and frequently interact with council services.  
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At the council level, Mbiame (55.00%), Fundong (51.50%) and Kumbo (50.00%) recorded 

the highest proportion of respondents aged 41-60 years, while Mbengwi (27.37%), Bali 

(27.00%) and Nkor (22.45%) had the highest representation of respondents aged 60 years 

and above. 
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Educational Level of Respondents  

Respondents were also required to provide information on their levels of education ranging 

from primary to university and the y responded as follows: 

Respondents Educational Level 

Council Population Primary Secondary 
Advanced 
level University 

No 
response 

Bamenda City 200 8.00 27.50 25.50 38.00 1.00 

Bafut  197 19.80 20.81 34.01 22.34 3.05 

Bali  200 57.50 20.50 11.50 5.00 5.50 

Bamenda I  200 19.50 22.50 29.00 26.00 3.00 

Bamenda II  200 14.50 15.50 38.00 32.00 0.00 

Bamenda III  201 15.92 15.42 25.37 42.79 0.50 

Santa  200 43.50 28.00 18.50 10.00 0.00 

Tubah  206 8.74 17.96 24.76 44.66 3.88 

Belo  199 33.17 16.08 23.62 27.14 0.00 

Fonfuka  200 38.50 30.00 19.50 9.50 2.50 

Fundong  200 24.50 23.50 30.00 13.50 8.50 

Njinikom  199 32.16 33.17 29.65 3.02 2.01 

Elak  200 27.00 36.50 18.50 14.50 3.50 

Jakiri  199 38.69 35.18 16.58 7.54 2.01 

Kumbo  200 24.00 31.00 26.50 16.50 2.00 

Mbiame  200 49.50 34.50 8.00 4.00 4.00 

Nkor  196 17.35 28.06 35.20 18.88 0.51 

Nkum  200 34.50 31.00 20.00 14.50 0.00 

Ako  197 22.34 30.46 34.01 9.64 3.55 

Misaje  206 34.47 31.07 26.21 6.80 1.46 

Ndu  200 29.00 24.50 27.50 16.50 2.50 

Nkambe  185 17.84 26.49 28.65 24.86 2.16 

Nwa  199 38.19 31.66 21.61 6.03 2.51 

Benakuma  191 52.88 28.80 12.04 3.66 2.62 

Furu-Awa 169 31.95 46.75 14.20 2.37 4.73 

Wum  193 20.21 31.09 27.98 14.51 6.22 

Zhoa  193 28.50 24.35 26.94 18.13 2.07 

Andek  198 37.37 30.81 20.20 9.09 2.53 

Batibo  177 18.64 21.47 31.64 28.25 0.00 

Mbengwi  190 34.21 23.68 25.79 16.32 0.00 

Njikwa  201 24.88 29.85 22.89 17.41 4.98 

Widikum  199 9.05 29.65 23.62 33.67 4.02 

Babessi  200 16.50 29.00 39.50 13.50 1.50 

Balikumbat  192 30.21 27.08 31.25 7.81 3.65 

Ndop  200 26.00 20.50 36.00 17.50 0.00 

TOTAL 6887 27.97 27.20 25.28 17.09 2.47 

AVERAGE 196.77 27.97 27.20 25.28 17.09 2.47 

MAX 206 55.83 38.35 38.35 44.66 8.25 

MIN  169 9.47 18.34 9.47 2.37 0.00 

 

Regarding the level of formal education of the respondents, the results show ed that a majority 

of respondents had completed at least the primary or secondary education (55.17%), while 

25.28% had attained the advanced level and 17.09% had university education. A small 

proportion (2.47%) did not indicate their educational level. This indicates that the respondents 

were largely literate, and more likely understood the survey questions and council functioning.  
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When examined across councils, majority of respondents in Bali (57.50%), Benakuma 

(52.88%) and Mbiame (49.50%) had completed primary education, while a majority of 

respondents that had completed secondary education dominated in Furu-Awa (46.75%), Elak 

(36.50%) and Jakiri (35.18%). Respondents with Advanced Level qualifications were more 

common in Babessi (39.50%), Bamenda II (38.00%) and Ndop (36.00%), whereas 

respondents with university education were concentrated in Tubah (44.66%), Bamenda III 

(42.79%) and Bamenda City Council (38.00%).  
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Duration of Residence of the Respondents within the Council Area  

The survey also collected data on how long respondents had lived within their council areas 

to gauge their familiarity with the functioning of their local council.  

Respondents  Duration of Residence  

Council  Population  
Less than -
2yrs  2-5 yrs  5+ yrs  

No 
response  

Bamenda City 200 15.00 33.50 42.00 9.50 

Bafut  197 3.55 6.60 74.62 15.23 

Bali  200 5.50 10.50 78.50 5.50 

Bamenda I  200 5.50 18.00 67.00 9.50 

Bamenda II  200 7.50 24.50 65.00 3.00 

Bamenda III  201 13.43 39.30 40.80 6.47 

Santa  200 5.00 10.00 77.50 7.50 

Tubah  206 8.74 24.27 58.74 8.25 

Belo  199 2.51 14.07 81.91 1.51 

Fonfuka  200 1.50 10.00 81.00 7.50 

Fundong  200 1.00 9.50 79.50 10.00 

Njinikom  199 4.02 17.59 69.35 9.05 

Elak  200 1.50 8.00 82.50 8.00 

Jakiri  199 6.03 12.06 80.90 1.01 

Kumbo  200 5.00 19.00 64.00 12.00 

Mbiame  200 5.00 4.50 87.50 3.00 

Nkor  196 4.08 18.88 72.45 4.59 

Nkum  200 10.00 21.50 60.00 8.50 

Ako  197 1.52 7.61 73.60 17.26 

Misaje  206 4.37 15.05 68.45 12.14 

Ndu  200 16.00 26.00 47.50 10.50 

Nkambe  185 11.35 20.00 61.08 7.57 

Nwa  199 0.50 11.06 81.41 7.04 

Benakuma  191 2.62 12.04 75.92 9.42 

Furu-Awa 169 7.10 14.20 67.46 11.24 

Wum  193 2.07 9.84 58.03 30.05 

Zhoa  193 4.15 14.51 69.95 11.40 

Andek  198 2.53 27.78 55.05 14.65 

Batibo  177 13.56 8.47 66.10 11.86 

Mbengwi  190 4.21 4.74 88.42 2.63 

Njikwa  201 1.00 11.44 65.17 22.39 

Widikum  199 11.56 37.69 47.74 3.02 

Babessi  200 5.50 12.00 75.00 7.50 

Balikumbat  192 6.25 20.83 59.90 13.02 

Ndop  200 18.00 36.00 41.50 4.50 

TOTAL 6887  6.19 16.96 67.56 9.29 

AVERAGE 196.77  6.19  16.96  67.56  9.29  

MAX 206  17.48  38.35  84.95  28.16  

MIN  169  0.59  5.33  48.52  1.18  

From the results in the table above, 67% of respondents declared they had lived in their 

respective council areas for 5 years or more, 16.96% said they had lived in their council area 

for two to five years, and 6.19% said they had lived in their council area for less than two 

years. This indicates that the majority of respondents were long-term residents likely to have 

sufficient knowledge of their council functioning .  
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b.  Analysis  

i.  Accessibility to information and transparency  

 

Question: Can you easily obtain information from your council? If no, what are the 

challenges?  

Considering the persistent complaints from citizens in 2025 about the difficulty in accessing 

information regarding council activities, the survey sought to know if the councils kept the 

population informed about their activities. This question aimed to understand whether 

respondents felt they could easily obtain information about council operations and their 

responses were as follows: 
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Council  Population  Yes No No response  Yes No No response  

Bamenda City 200 102 96 2 51.00 48.00 1.00 

Bafut 197 71 118 8 36.04 59.90 4.06 

Bali 200 32 167 1 16.00 83.50 0.50 

Bamenda I 200 101 99 0 50.50 49.50 0.00 

Bamenda II 200 97 101 2 48.50 50.50 1.00 

Bamenda III  201 80 120 1 39.80 59.70 0.50 

Santa 200 132 66 2 66.00 33.00 1.00 

Tubah 206 84 108 14 40.78 52.43 6.80 

Belo 199 99 98 2 49.75 49.25 1.01 

Fonfuka 200 41 154 5 20.50 77.00 2.50 

Fundong 200 146 50 4 73.00 25.00 2.00 

Njinikom 199 44 148 7 22.11 74.37 3.52 

Elak 200 91 105 4 45.50 52.50 2.00 

Jakiri 199 16 180 3 8.04 90.45 1.51 

Kumbo 200 93 102 5 46.50 51.00 2.50 

Mbiame 200 44 147 9 22.00 73.50 4.50 

Nkor 196 36 158 2 18.37 80.61 1.02 

Nkum 200 80 120 0 40.00 60.00 0.00 

Ako 197 98 95 4 49.75 48.22 2.03 

Misaje 206 91 114 1 44.17 55.34 0.49 

Ndu 200 138 60 2 69.00 30.00 1.00 

Nkambe 185 141 39 5 76.22 21.08 2.70 

Nwa 199 34 165 0 17.09 82.91 0.00 

Benakuma 191 52 139 0 27.23 72.77 0.00 

Furu-Awa 169 94 60 15 55.62 35.50 8.88 

Wum 193 111 69 13 57.51 35.75 6.74 

Zhoa 193 46 135 12 23.83 69.95 6.22 

Andek 198 116 81 1 58.59 40.91 0.51 

Batibo 177 15 154 8 8.47 87.01 4.52 

Mbengwi 190 111 78 1 58.42 41.05 0.53 

Njikwa 201 74 118 9 36.82 58.71 4.48 

Widikum 199 120 74 5 60.30 37.19 2.51 

Babessi 200 28 171 1 14.00 85.50 0.50 

Balikumbat 192 67 116 9 34.90 60.42 4.69 

Ndop 200 135 65 0 67.50 32.50 0.00 

TOTAL 6887  2860  3870  157  41.53  56.19  2.28  

AVERAGE 196.77  81.71  110.57  4.49  41.53  56.19  2.28  

MAX 206  146  180  15  70.87  87.38  7.28  

MIN  169  15  39  0 8.88  23.08  0.00  

 

From the table above, 41.53% of respondents felt they could easily access information about 

council activities, while a majority (56.19%) reported that accessibility to information was 

difficult, and 2.28% did not respond. This means that more than half of  the respondents feel 

that their councils were not open or easily accessible. 
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Councils such as Nkambe (76.22%), Fundong (73.00%), Ndu (69.00%), Ndop (67.50%) and 

Santa (66.00%) topped the chart  of councils that had accessible communication channels. In 

contrast, Jakiri (90.45%), Batibo (87.01%), Babessi (85.50%), Bali (83.50%), Nwa (82.91%), 

Fonfuka (77.00%) and Njinikom (74.37%) councils reportedly topped the chart of those with 

limited access to information. That 56.19% of respondents stated that accessibility to 

information in councils was difficult is a confirmation that transparency remained a major 

challenge across many councils in the North West Region. 
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To further understand why citizens f ound it difficult to access information, the survey asked 

respondents who answered ñNoò to identify the challenges they faced and they cited the 

following barriers:  

- lack of information (33.74%)  was prominent in the councils of Widikum (77.78%), 

Misaje (72.62%), Furu -Awa (65.12%), Tubah (61.64%) and Elak (61.36%) ; 

- insecurity/ the council operating out of the municipality (22.76%)  were rife in 

Benakuma (76.29%), Zhoa (70.30%), Njinikom (58.21%) and Mbiame (55.84%) ; 

- refusal of information/administrative bottlenecks (15.29%)  were dominant in Fundong 

(57.58%) and Nkambe (54.05%) ; 

- ignorance of the population (13.52%)  was prominent in Bafut (73.53%) and Jakiri 

(69.44%)  councils;  

- distance from the council office was highlighted in the councils of (4.21%)  Batibo 

(29.03%), Njikwa (24.35%) and Fonfuka (20.41%)  

- no knowledge of their councillors (1.87%)  was prominent in Bamenda II (27.78%)  

council; and   

- discrimination (1.55%)  was prominent in Nwa (20.37%)  council. 
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Council Population If No, what are the challenges? 

  
Ignorance 

of the 
population 

Lack of 
information 

Refusal of 
information/no 
transparency/ 
administrative 

bottleneck 

discrimination 
Insecurity/ 

out of 
municipality 

Distance 
Councillors 
not known 

I don't 
know 

Bamenda 
City 200 13.16 47.37 32.89 0.00 0.00 6.58 0.00 0.00 

Bafut  197 73.53 14.71 11.76 0.00 0.00 0.00 0.00 0.00 

Bali  200 19.70 44.44 9.09 0.00 8.08 9.60 7.07 2.02 

Bamenda I  200 4.55 48.86 35.23 1.14 0.00 0.00 3.41 6.82 

Bamenda 
II  200 5.56 38.89 27.78 0.00 0.00 0.00 27.78 0.00 

Bamenda 
III  201 5.13 43.59 20.51 7.69 0.00 0.00 0.00 23.08 

Santa  200 30.77 15.38 7.69 0.00 7.69 0.00 0.00 38.46 

Tubah  206 5.48 61.64 21.92 1.37 4.11 2.74 0.00 2.74 

Belo  199 12.73 29.09 12.73 0.00 43.64 0.00 0.00 1.82 

Fonfuka  200 3.06 55.10 17.35 0.00 2.04 20.41 2.04 0.00 

Fundong  200 9.09 12.12 57.58 0.00 15.15 0.00 3.03 3.03 

Njinikom  199 7.46 28.36 5.97 0.00 58.21 0.00 0.00 0.00 

Elak  200 7.58 61.36 16.67 5.30 3.79 0.00 0.00 5.30 

Jakiri  199 69.44 8.33 22.22 0.00 0.00 0.00 0.00 0.00 

Kumbo  200 3.53 34.12 18.82 0.00 31.76 5.88 0.00 5.88 

Mbiame  200 3.90 8.44 1.95 0.00 55.84 1.30 0.00 28.57 

Nkor  196 0.76 21.97 24.24 0.00 43.94 0.00 0.00 9.09 

Nkum  200 26.87 17.91 0.00 0.00 38.81 0.00 1.49 14.93 

Ako  197 3.23 36.56 6.45 1.08 41.94 0.00 0.00 10.75 

Misaje  206 2.38 72.62 5.95 0.00 3.57 5.95 3.57 5.95 

Ndu  200 15.79 44.74 34.21 0.00 5.26 0.00 0.00 0.00 

Nkambe  185 8.11 29.73 54.05 0.00 0.00 0.00 0.00 8.11 

Nwa  199 5.56 29.01 41.36 20.37 0.00 3.70 0.00 0.00 

Benakuma  191 4.12 18.56 1.03 0.00 76.29 0.00 0.00 0.00 

Furu-Awa 169 2.33 65.12 2.33 0.00 30.23 0.00 0.00 0.00 

Wum  193 11.76 41.18 29.41 0.00 5.88 11.76 0.00 0.00 

Zhoa  193 1.98 17.82 2.97 0.00 70.30 2.97 3.96 0.00 

Andek  198 35.06 35.06 24.68 0.00 2.60 0.00 0.00 2.60 

Batibo  177 2.15 32.26 4.30 1.08 16.13 29.03 0.00 15.05 

Mbengwi  190 14.10 30.77 5.13 0.00 11.54 0.00 11.54 26.92 

Njikwa  201 10.43 8.70 2.61 0.00 48.70 24.35 0.00 5.22 

Widikum  199 14.81 77.78 7.41 0.00 0.00 0.00 0.00 0.00 

Babessi  200 2.69 47.31 6.45 0.00 41.40 0.00 0.00 2.15 

Balikumba
t  192 10.28 9.35 8.41 0.00 35.51 3.74 0.00 32.71 

Ndop  200 15.52 55.17 13.79 0.00 0.00 0.00 0.00 15.52 

TOTAL 6887 13.52 33.74 15.29 1.55 22.76 4.21 1.87 7.07 

AVERAGE 196.77 13.52 33.74 15.29 1.55 22.76 4.21 1.87 7.07 

MAX 206 21.46 18.88 14.38 7.08 18.45 6.01 4.29 9.44 

MIN 169 33.33 66.67 0.00 0.00 0.00 0.00 0.00 0.00 
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Question: How does the council inform the population about its activities?  

Citizens were asked how the council kept them informed about council activities. The survey 

also sought to understand the channels through which councils inform their population about 

their activities. They provided the following answers:  
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Council 
Town 
hall/meetings Radio Television Newspaper 

Social 
media 

Council 
notice 
board 

Council 
session Other 

Bamenda 
City 8.30 37.37 10.73 7.27 19.38 10.73 6.23 0.00 

Bafut  19.45 30.70 19.76 4.26 17.02 3.04 5.47 0.30 

Bali  17.59 19.44 1.39 1.39 4.63 1.39 54.17 0.00 

Bamenda I  16.99 22.12 1.60 2.24 9.62 31.09 16.35 0.00 

Bamenda II  9.84 25.59 5.71 4.13 7.48 27.17 18.90 1.18 

Bamenda III  12.75 25.17 5.37 1.34 8.05 32.89 14.43 0.00 

Santa  16.87 39.85 2.20 4.16 4.65 22.25 8.07 1.96 

Tubah  8.00 10.55 1.09 1.82 6.91 57.45 14.18 0.00 

Belo  12.40 7.65 2.90 2.90 21.11 27.97 25.07 0.00 

Fonfuka  27.60 0.45 0.00 0.90 0.90 20.81 45.70 3.62 

Fundong  17.40 11.05 1.10 1.66 14.64 43.37 10.77 0.00 

Njinikom  42.72 2.27 0.32 1.29 6.15 18.77 28.48 0.00 

Elak  11.83 51.27 0.56 0.56 5.35 17.75 12.68 0.00 

Jakiri  2.11 4.23 1.41 0.00 30.99 6.34 54.93 0.00 

Kumbo  18.52 13.89 1.23 1.85 12.04 25.62 26.85 0.00 

Mbiame  23.81 9.23 2.38 9.52 16.07 18.45 20.54 0.00 

Nkor  9.42 7.62 3.14 1.79 10.31 16.14 18.39 33.18 

Nkum  7.64 2.33 1.00 0.66 25.25 14.29 48.84 0.00 

Ako  15.38 40.66 0.27 0.27 1.10 21.15 16.48 4.67 

Misaje  16.12 10.20 0.99 0.33 1.32 36.18 32.89 1.97 

Ndu  20.00 27.41 2.96 2.22 10.37 14.44 22.59 0.00 

Nkambe  22.20 31.27 1.35 1.54 14.09 13.71 15.83 0.00 

Nwa  20.50 21.34 0.63 0.42 1.67 30.33 23.22 1.88 

Benakuma  25.98 8.19 0.00 0.36 1.78 12.46 45.91 5.34 

Furu-Awa 19.93 2.10 2.10 0.70 1.75 24.13 49.30 0.00 

Wum  20.39 15.98 0.83 6.61 11.29 23.42 21.49 0.00 

Zhoa  25.51 4.94 4.12 2.88 9.88 30.86 21.81 0.00 

Andek  21.12 20.88 5.58 2.73 13.40 17.67 18.03 0.59 

Batibo  6.29 12.59 3.50 4.20 6.99 40.56 25.87 0.00 

Mbengwi  11.76 14.58 1.53 3.84 5.63 42.20 20.46 0.00 

Njikwa  3.43 22.74 6.54 5.61 40.50 2.49 18.69 0.00 

Widikum  15.55 7.77 1.06 3.53 2.83 42.40 26.86 0.00 

Babessi  10.84 0.80 0.40 0.40 2.81 31.33 52.61 0.80 

Balikumbat  11.90 6.75 9.13 7.94 43.25 11.90 9.13 0.00 

Ndop  8.88 26.43 20.72 1.48 14.80 19.45 8.25 0.00 

TOTAL 16.44 18.78 3.85 2.69 11.35 23.13 22.47 1.30 

AVERAGE 16.44 18.78 3.85 2.69 11.35 23.13 22.47 1.30 

MAX 17.61 18.00 9.69 3.17 12.86 16.32 15.03 7.32 

MIN 11.11 3.70 0.00 0.00 7.41 11.11 66.67 0.00 

 

Respondents indicated that information was mainly disseminated through the following 

channels:  

- council notice board (23.13%)  was prominent in Tubah (57.45%), Fundong (43.37%) 

Widikum (42.40%) and Mbengwi 42.20%) ;  

- council sessions (22.47%) and radio (18.78%)  were prominent in Babessi (52.61%), 

Furu-Awa (49.30%), Nkum (48.84%), and Benakuma (45.91%);   

- townhall meetings (16.44%) were prominent in Njinikom (42.72%);  

- social media (11.35%) was prominent in Balikumbat (43.25%) and Njikwa (40.50%);  

- Television (3.85%); and  
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- newspapers (2.69%). 

These results suggest that councils relied heavily on traditional and locally accessible media 

(council session, council notice board, townhall meetings, and social media), while television 

and newspapers were scarcely used.  

 

 

 

Town hall/meetings
16%

Radio
19%

Television
4%

Newspaper
3%

Social media
11%

Council notice board
23%

Council session
23%

Other
1%

How councils inform citizens about their activities

Town hall/meetingsRadio Television Newspaper Social media Council notice boardCouncil sessionOther

0.00

10.00

20.00

30.00

40.00

50.00

60.00

B
a
m

e
n

d
a
 C

it
y

B
a
fu

t

B
a
li

B
a
m

e
n

d
a
 I

B
a
m

e
n

d
a
 I
I

B
a
m

e
n

d
a
 I
II

S
a
n

ta

T
u

b
a
h

B
e
lo

F
o
n

fu
k
a

F
u

n
d
o
n

g

N
ji
n

ik
o

m

E
la

k

J
a
k
ir

i

K
u

m
b

o

M
b
ia

m
e

N
k
o
r

N
k
u

m

A
k
o

M
is

a
je

N
d
u

N
k
a
m

b
e

N
w

a

B
e
n

a
k
u

m
a

F
u

ru
-A

w
a

W
u

m

Z
h
o

a

A
n

d
e
k

B
a
ti
b
o

M
b
e

n
g
w

i

N
ji
k
w

a

W
id

ik
u

m

B
a
b
e

s
s
i

B
a
li
k
u
m

b
a
t

N
d
o

p

R
e

s
p

o
n
d

e
n
ts

Councils

Council session



128 | P a g e 
The Office of the Public Independent Conciliator, North-West Region 
2025 Annual Report  

 

 

0.00

10.00

20.00

30.00

40.00

50.00

60.00

70.00

B
a
m

e
n

d
a
 C

it
y

B
a
fu

t

B
a
li

B
a
m

e
n

d
a
 I

B
a
m

e
n

d
a
 I
I

B
a
m

e
n

d
a
 I
II

S
a
n

ta

T
u

b
a
h

B
e
lo

F
o
n

fu
k
a

F
u

n
d
o
n

g

N
ji
n

ik
o

m

E
la

k

J
a
k
ir

i

K
u

m
b

o

M
b
ia

m
e

N
k
o
r

N
k
u

m

A
k
o

M
is

a
je

N
d
u

N
k
a
m

b
e

N
w

a

B
e
n

a
k
u

m
a

F
u

ru
-A

w
a

W
u

m

Z
h
o

a

A
n

d
e
k

B
a
ti
b
o

M
b
e

n
g
w

i

N
ji
k
w

a

W
id

ik
u

m

B
a
b
e

s
s
i

B
a
li
k
u
m

b
a
t

N
d
o

p

R
e

s
p

o
n
d

e
n
ts

Councils

Council notice board

0.00

1.00

2.00

3.00

4.00

5.00

6.00

7.00

8.00

9.00

10.00

B
a
m

e
n

d
a
 C

it
y

B
a
fu

t

B
a
li

B
a
m

e
n

d
a
 I

B
a
m

e
n

d
a
 I
I

B
a
m

e
n

d
a
 I
II

S
a
n

ta

T
u

b
a
h

B
e
lo

F
o
n

fu
k
a

F
u

n
d
o
n

g

N
ji
n

ik
o

m

E
la

k

J
a
k
ir

i

K
u

m
b

o

M
b
ia

m
e

N
k
o
r

N
k
u

m

A
k
o

M
is

a
je

N
d
u

N
k
a
m

b
e

N
w

a

B
e
n

a
k
u

m
a

F
u

ru
-A

w
a

W
u

m

Z
h
o

a

A
n

d
e
k

B
a
ti
b
o

M
b
e

n
g
w

i

N
ji
k
w

a

W
id

ik
u

m

B
a
b
e

s
s
i

B
a
li
k
u
m

b
a
t

N
d
o

p

R
e

s
p

o
n
d

e
n
ts

Councils

Newspaper



129 | P a g e 
The Office of the Public Independent Conciliator, North-West Region 
2025 Annual Report  

 

 

0.00

5.00

10.00

15.00

20.00

25.00

B
a
m

e
n

d
a
 C

it
y

B
a
fu

t

B
a
li

B
a
m

e
n

d
a
 I

B
a
m

e
n

d
a
 I
I

B
a
m

e
n

d
a
 I
II

S
a
n

ta

T
u

b
a
h

B
e
lo

F
o
n

fu
k
a

F
u

n
d
o
n

g

N
ji
n

ik
o

m

E
la

k

J
a
k
ir

i

K
u

m
b

o

M
b
ia

m
e

N
k
o
r

N
k
u

m

A
k
o

M
is

a
je

N
d
u

N
k
a
m

b
e

N
w

a

B
e
n

a
k
u

m
a

F
u

ru
-A

w
a

W
u

m

Z
h
o

a

A
n

d
e
k

B
a
ti
b
o

M
b
e

n
g
w

i

N
ji
k
w

a

W
id

ik
u

m

B
a
b
e

s
s
i

B
a
li
k
u
m

b
a
t

N
d
o

p

R
e

s
p

o
n
d

e
n
ts

Councils

Television

0.00

5.00

10.00

15.00

20.00

25.00

30.00

35.00

40.00

45.00

50.00

B
a
m

e
n

d
a
 C

it
y

B
a
fu

t

B
a
li

B
a
m

e
n

d
a
 I

B
a
m

e
n

d
a
 I
I

B
a
m

e
n

d
a
 I
II

S
a
n

ta

T
u

b
a
h

B
e
lo

F
o
n

fu
k
a

F
u

n
d
o
n

g

N
ji
n

ik
o

m

E
la

k

J
a
k
ir

i

K
u

m
b

o

M
b
ia

m
e

N
k
o
r

N
k
u

m

A
k
o

M
is

a
je

N
d
u

N
k
a
m

b
e

N
w

a

B
e
n

a
k
u

m
a

F
u

ru
-A

w
a

W
u

m

Z
h
o

a

A
n

d
e
k

B
a
ti
b
o

M
b
e

n
g
w

i

N
ji
k
w

a

W
id

ik
u

m

B
a
b
e

s
s
i

B
a
li
k
u
m

b
a
t

N
d
o

p

R
e

s
p

o
n
d

e
n
ts

Councils

Social media



130 | P a g e 
The Office of the Public Independent Conciliator, North-West Region 
2025 Annual Report  

 

 

 

0.00

10.00

20.00

30.00

40.00

50.00

60.00

B
a
m

e
n

d
a
 C

it
y

B
a
fu

t

B
a
li

B
a
m

e
n

d
a
 I

B
a
m

e
n

d
a
 I
I

B
a
m

e
n

d
a
 I
II

S
a
n

ta

T
u

b
a
h

B
e
lo

F
o
n

fu
k
a

F
u

n
d
o
n

g

N
ji
n

ik
o

m

E
la

k

J
a
k
ir

i

K
u

m
b

o

M
b
ia

m
e

N
k
o
r

N
k
u

m

A
k
o

M
is

a
je

N
d
u

N
k
a
m

b
e

N
w

a

B
e
n

a
k
u

m
a

F
u

ru
-A

w
a

W
u

m

Z
h
o

a

A
n

d
e
k

B
a
ti
b
o

M
b
e

n
g
w

i

N
ji
k
w

a

W
id

ik
u

m

B
a
b
e

s
s
i

B
a
li
k
u
m

b
a
t

N
d
o

p

R
e

s
p

o
n
d

e
n
ts

Councils

Radio

0.00

5.00

10.00

15.00

20.00

25.00

30.00

35.00

40.00

45.00

B
a
m

e
n

d
a
 C

it
y

B
a
fu

t

B
a
li

B
a
m

e
n

d
a
 I

B
a
m

e
n

d
a
 I
I

B
a
m

e
n

d
a
 I
II

S
a
n

ta

T
u

b
a
h

B
e
lo

F
o
n

fu
k
a

F
u

n
d
o
n

g

N
ji
n

ik
o

m

E
la

k

J
a
k
ir

i

K
u

m
b

o

M
b
ia

m
e

N
k
o
r

N
k
u

m

A
k
o

M
is

a
je

N
d
u

N
k
a
m

b
e

N
w

a

B
e
n

a
k
u

m
a

F
u

ru
-A

w
a

W
u

m

Z
h
o

a

A
n

d
e
k

B
a
ti
b
o

M
b
e

n
g
w

i

N
ji
k
w

a

W
id

ik
u

m

B
a
b
e

s
s
i

B
a
li
k
u
m

b
a
t

N
d
o

p

R
e

s
p

o
n
d

e
n
ts

Councils

Town hall/meetings



131 | P a g e 
The Office of the Public Independent Conciliator, North-West Region 
2025 Annual Report  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

0.00

5.00

10.00

15.00

20.00

25.00

30.00

35.00

B
a
m

e
n

d
a
 C

it
y

B
a
fu

t

B
a
li

B
a
m

e
n

d
a
 I

B
a
m

e
n

d
a
 I
I

B
a
m

e
n

d
a
 I
II

S
a
n

ta

T
u

b
a
h

B
e
lo

F
o
n

fu
k
a

F
u

n
d
o
n

g

N
ji
n

ik
o

m

E
la

k

J
a
k
ir

i

K
u

m
b

o

M
b
ia

m
e

N
k
o
r

N
k
u

m

A
k
o

M
is

a
je

N
d

u

N
k
a
m

b
e

N
w

a

B
e
n

a
k
u

m
a

F
u

ru
-A

w
a

W
u

m

Z
h
o

a

A
n

d
e
k

B
a
ti
b
o

M
b
e

n
g
w

i

N
ji
k
w

a

W
id

ik
u

m

B
a
b
e

s
s
i

B
a
li
k
u
m

b
a
t

N
d
o

p

R
e

s
p

o
n
d

e
n
ts

Councils

Other



132 | P a g e 
The Office of the Public Independent Conciliator, North-West Region 
2025 Annual Report  

Question: C ould  you easily complain about the activities of your council? If no, 

what are the challenges?  

The respondents were asked whether or not they c ould easily complain about the activities of 

their councils. This question was intended to find out if councils had c omplaint/oversight 

mechanisms that were readily accessible to the population. 

Council Population Yes No 
No 
response Yes No 

No 
response 

Bamenda 
City 200 87 108 5 43.50 54.00 2.50 
Bafut  197 97 88 12 49.24 44.67 6.09 
Bali  200 32 163 5 16.00 81.50 2.50 
Bamenda I  200 89 99 12 44.50 49.50 6.00 
Bamenda II  200 74 124 2 37.00 62.00 1.00 

Bamenda III  201 70 119 12 34.83 59.20 5.97 
Santa  200 96 102 2 48.00 51.00 1.00 
Tubah  206 60 136 10 29.13 66.02 4.85 
Belo  199 103 89 7 51.76 44.72 3.52 
Fonfuka  200 48 143 9 24.00 71.50 4.50 
Fundong  200 130 55 15 65.00 27.50 7.50 
Njinikom  199 59 126 14 29.65 63.32 7.04 
Elak  200 75 118 7 37.50 59.00 3.50 
Jakiri  199 60 132 7 30.15 66.33 3.52 
Kumbo  200 102 88 10 51.00 44.00 5.00 
Mbiame  200 47 136 17 23.50 68.00 8.50 
Nkor  196 39 148 9 19.90 75.51 4.59 
Nkum  200 79 115 6 39.50 57.50 3.00 
Ako  197 82 106 9 41.62 53.81 4.57 
Misaje  206 81 113 12 39.32 54.85 5.83 
Ndu  200 117 59 24 58.50 29.50 12.00 
Nkambe  185 114 58 13 61.62 31.35 7.03 
Nwa  199 39 154 6 19.60 77.39 3.02 
Benakuma  191 47 128 16 24.61 67.02 8.38 
Furu-Awa 169 101 41 27 59.76 24.26 15.98 
Wum  193 112 60 21 58.03 31.09 10.88 
Zhoa  193 42 139 12 21.76 72.02 6.22 
Andek  198 111 84 3 56.06 42.42 1.52 
Batibo  177 12 155 10 6.78 87.57 5.65 
Mbengwi  190 87 91 12 45.79 47.89 6.32 
Njikwa  201 72 120 9 35.82 59.70 4.48 
Widikum  199 83 111 5 41.71 55.78 2.51 
Babessi  200 18 174 8 9.00 87.00 4.00 
Balikumbat  192 67 119 6 34.90 61.98 3.13 
Ndop  200 96 91 13 48.00 45.50 6.50 

TOTAL 6887 2628 3892 367 38.16 56.51 5.33 
AVERAGE 196.77 75.09 111.20 10.49 38.16 56.51 5.33 
MAX 206 130 174 27 63.11 84.47 13.11 
MIN 169 12 41 2 7.10 24.26 1.18 

 

From the responses in the table above, 38.16% of the respondents said they c ould easily 

complain whereas 56.51% responded in the negative and 5.33% did not provide any 

response.  
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Among the 38.68% of respondents who said they could easily complain about council activities 

were Fundong (65.00%), Nkambe (61.62%), Furu -Awa (59.76%), Ndu  (58.50%), and Wum 

(58.03%). Regarding the 56.51% who said they could not easily complain about council 

wrongdoings were Batibo (87.57%), Babessi (87.00%), Bali (81.50%), Nwa (77.39%), and 

Nkor (75.51%) . It is important to note that according to respondent s, complaint/oversight 

mechanisms were available only in 08 councils and respondents in 23 councils in their majority 

were negative as to the existence of such mechanisms. 
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Responding to the follow-up question ñIf No, what are the challenges?ò respondents answered 

as follows:  

¶ 30.38% said there is no office/forum via which they can lay their complaints ; 

¶ 15.43% were of the opinion that they cannot easily complain about their c ouncil 

activities because their councils operate out of municipality due to insecurity within 

their council areas; 

¶ 18.68% said they cannot complain due to lack of complaint treatment mechanisms ; 

¶ 12.36% held there is too much protocol or lack of access to g et to the authorities ; 

¶ 13.82% blamed their incapability on distance and poor communication channels; 

¶ 2.76% blamed it on fear of political threats from council authorities ; and  

¶ 6.66% just could not explain why they are unable to complain about council activities. 

 

 

No office/forum/I don't 
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ii.  Integrity  

Question: Are you aware of how council authorities do their work in your 

council area? If yes, what do you observe?  

The survey sought to determine whether citizens were aware of how council 

authorities carried out their functions in their respective areas. The respondents 

answered as follows: 

Council Population Yes No 
No 
response Yes No 

No 
response 

Bamenda City 200 109 88 3 54.50 44.00 1.50 

Bafut  197 146 50 1 74.11 25.38 0.51 

Bali  200 27 172 1 13.50 86.00 0.50 

Bamenda I  200 86 110 4 43.00 55.00 2.00 

Bamenda II  200 125 75 0 62.50 37.50 0.00 

Bamenda III  201 107 94 0 53.23 46.77 0.00 

Santa  200 137 60 3 68.50 30.00 1.50 

Tubah  206 148 57 1 71.84 27.67 0.49 

Belo  199 77 122 0 38.69 61.31 0.00 

Fonfuka  200 107 92 1 53.50 46.00 0.50 

Fundong  200 153 44 3 76.50 22.00 1.50 

Njinikom  199 120 75 4 60.30 37.69 2.01 

Elak  200 116 81 3 58.00 40.50 1.50 

Jakiri  199 30 166 3 15.08 83.42 1.51 

Kumbo  200 178 22 0 89.00 11.00 0.00 

Mbiame  200 49 150 1 24.50 75.00 0.50 

Nkor  196 80 116 0 40.82 59.18 0.00 

Nkum  200 97 103 0 48.50 51.50 0.00 

Ako  197 101 96 0 51.27 48.73 0.00 

Misaje  206 145 58 3 70.39 28.16 1.46 

Ndu  200 115 77 8 57.50 38.50 4.00 

Nkambe  185 158 24 3 85.41 12.97 1.62 

Nwa  199 92 106 1 46.23 53.27 0.50 

Benakuma  191 82 109 0 42.93 57.07 0.00 

Furu-Awa 169 147 21 1 86.98 12.43 0.59 

Wum  193 84 104 5 43.52 53.89 2.59 

Zhoa  193 100 91 2 51.81 47.15 1.04 

Andek  198 129 66 3 65.15 33.33 1.52 

Batibo  177 79 94 4 44.63 53.11 2.26 

Mbengwi  190 104 86 0 54.74 45.26 0.00 

Njikwa  201 88 108 5 43.78 53.73 2.49 

Widikum  199 146 50 3 73.37 25.13 1.51 

Babessi  200 145 54 1 72.50 27.00 0.50 

Balikumbat  192 63 124 5 32.81 64.58 2.60 

Ndop  200 174 26 0 87.00 13.00 0.00 

TOTAL 6887 3844 2971 72 55.82 43.14 1.05 

AVERAGE 196.77 109.83 84.89 2.06 55.82 43.14 1.05 

MAX 206 178 172 8 86.41 83.50 3.88 

MIN  169 27 21 0 15.98 12.43 0.00 
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Analysing the above table, 55.82% of the respondents affirmed that they were aware 

of how their councils operated while 43.14% answered in the negative and 1.05% of 

the respondents did not provide answers. Overall responses showed significant 

variation in awareness across councils. Respondents in a majority of councils (22) 

affirmed their knowledge of how their counci ls operated contrary to respondents in 13 

councils who said they did not fully understand how their councils operated. 

 

High levels of awareness were registered in Kumbo (89.00%), Ndop (87.00%), Furu -

Awa (86.98%), Nkambe (85.41%), Fundong (76.50%) and Bafut (74.11%), indicating 

that a high number of citizens in these councils were knowledgeable about council 

operations. Contrarily, lower levels of awareness were recorded in Bali (86.00%), Jakiri 

(83.42%) and Mbiame (75.00%), showing that many residents in these municipalities 

lacked sufficient knowledge of how council authorities conduct ed their work.   

It is important to note that  the above picture does not reflect data on access to 

information for citizens as many of the councils where respondents reported high level 

of awareness did not match the number of councils where respondents reported high 

access to information for citizens . This would imply that for these councils, 

respondentsô knowledge of council functioning would be coming from other sou rces 

other than the councils.   
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If yes, what do you observe?  

Council Transparency Accountability 

Fairness, 
impartiality 
and non-

discrimination 

Respect of 
rules, 

laws and 
procedures 

Professionalism 

Bamenda City 24.24 22.73 21.21 9.09 22.73 

Bafut  32.14 18.75 12.50 8.93 27.68 

Bali  25.81 9.68 45.16 9.68 9.68 

Bamenda I  37.50 22.92 18.75 11.46 9.38 

Bamenda II  27.12 31.07 19.77 15.25 6.78 

Bamenda III  20.56 14.02 38.32 13.08 14.02 

Santa  34.22 26.67 20.44 9.33 9.33 

Tubah  33.63 9.73 33.63 5.31 17.70 

Belo  17.99 20.14 23.02 19.42 19.42 

Fonfuka  22.78 13.92 16.46 15.19 31.65 

Fundong  28.03 24.27 13.81 14.64 19.25 

Njinikom  17.31 7.69 62.50 7.69 4.81 

Elak  35.07 23.88 14.93 15.67 10.45 

Jakiri  40.91 0.00 45.45 4.55 9.09 

Kumbo  34.36 12.31 22.05 17.44 13.85 

Mbiame  25.93 22.84 24.69 17.28 9.26 

Nkor  28.21 17.95 20.51 20.51 12.82 

Nkum  56.90 11.21 9.48 14.66 7.76 

Ako  30.23 20.93 18.02 10.47 20.35 

Misaje  21.46 21.46 20.98 21.95 14.15 

Ndu  29.27 25.61 31.71 9.15 4.27 

Nkambe  33.43 18.48 10.56 14.37 23.17 

Nwa  29.76 23.81 13.10 13.10 20.24 

Benakuma  29.29 19.19 23.23 15.15 13.13 

Furu-Awa 44.09 18.11 8.27 12.20 17.32 

Wum  19.23 22.31 23.85 23.85 10.77 

Zhoa  32.76 18.97 19.83 20.69 7.76 

Andek  27.66 15.96 23.40 15.60 17.38 

Batibo  4.88 7.32 70.73 7.32 9.76 

Mbengwi  25.46 24.07 28.24 12.04 10.19 

Njikwa  29.05 17.88 25.70 15.64 11.73 

Widikum  13.57 19.29 13.57 24.29 29.29 

Babessi  67.90 3.70 6.17 7.41 14.81 

Balikumbat  20.19 12.50 17.31 29.81 20.19 

Ndop  20.39 17.32 17.60 21.23 23.46 

TOTAL 29.15 19.09 20.95 15.15 15.66 

AVERAGE 0.83 0.55 0.60 0.43 0.45 

MAX 67.90 26.67 70.73 29.81 31.65 

MIN 4.88 0.00 6.17 4.55 4.27 
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Respondents who affirmed awareness of how their councils conducted affairs had the 

following observations: 

¶ Transparency 29.15% prominent in Babessi 67.90% and Nkum 56.90%; 

¶ Fairness, impartial ity, and non-discrimination 20.95% prominent in Batibo 

70.73% and Njinikom 62.50%;  

¶ Accountability 19.09% 

¶ Professionalism 15.66%  

¶ Respect for rules, laws, and procedures 15.15% 

The general interpretation of the analysis above shows that 29.15% of respondents 

observed that councils were transparent, 20.95% saw them as fair, impartial and non -

discriminatory, 19.09% found them as accountable, 15.66% as professional and 

15.15% said councils respect rules, laws and procedures. This could be said to be the 

outcome of the campaigns on participation and good governance that raised 

awareness amongst citizens pushing them to question council action and putting 

councils under the obligation of accountability through information sharing.  
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Prevalence of conflict of interest in local authorities  

Council  Conflicts of interest  Percentage  

Bamenda City 63 57.80 

Bafut  70 47.95 

Bali  8 29.63 

Bamenda I  43 50.00 
Bamenda II  80 64.00 
Bamenda III  38 35.51 
Santa  32 23.36 

Tubah 85 57.43 
Belo  39 50.65 
Fonfuka  65 60.75 
Fundong  69 45.10 

Njinikom  83 69.17 
Elak  65 56.03 
Jakiri  10 33.33 
Kumbo  85 47.75 
Mbiame  33 67.35 
Nkor  53 66.25 
Nkum  33 34.02 
Ako  24 23.76 
Misaje  73 50.34 
Ndu  24 20.87 
Nkambe  26 16.46 
Nwa  62 67.39 
Benakuma  29 35.37 
Furu-Awa 30 20.41 
Wum  22 26.19 
Zhoa  62 62.00 
Andek  55 42.64 
Batibo  40 50.63 

Mbengwi  33 31.73 
Njikwa  25 28.41 
Widikum  111 76.03 
Babessi  115 79.31 
Balikumbat  49 77.78 
Ndop  92 52.87 
TOTAL 1826  47.50 
AVERAGE 52.17  47.38 
MAX 115  79.31 

MIN  8 16.46 
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Concerning the prevalence of conflict of interest in local authorities, respondents 

answered yes to a high prevalence of conflict of interest in local authorities  reaching 

more than 50% in 18 councils notably Babessi, Balikumbat, Widikum, Zhoa, Nkor, 

Mbiame, Njinikom, Fonfuka, Nwa, and Bamenda II. The interpretation is that, more 

than half of the council  authorities in the North West Region face challenges 

distinguishing between their private interest and council interest.  
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Question: If a council authority, staff or councillor  does something wrong or is 

dishonest, do you know where or how to report it?  

This question aims to determine whether citizens know how or where to report misconduct 

by council authorities, staff or coun cillors. The responses provided were as follows: 

Council Population Yes No 
No 
response Total Yes No 

No 
response 

Bamenda City 200 83 114 3 200 41.50 57.00 1.50 

Bafut  197 56 140 1 197 28.43 71.07 0.51 

Bali  200 33 167 0 200 16.50 83.50 0.00 

Bamenda I  200 50 148 2 200 25.00 74.00 1.00 

Bamenda II  200 75 125 0 200 37.50 62.50 0.00 

Bamenda III  201 67 133 1 201 33.33 66.17 0.50 
Santa  200 70 129 1 200 35.00 64.50 0.50 
Tubah  206 66 138 2 206 32.04 66.99 0.97 
Belo  199 96 103 0 199 48.24 51.76 0.00 

Fonfuka  200 46 152 2 200 23.00 76.00 1.00 

Fundong  200 146 54 0 200 73.00 27.00 0.00 

Njinikom  199 96 93 10 199 48.24 46.73 5.03 
Elak  200 72 125 3 200 36.00 62.50 1.50 
Jakiri  199 41 156 2 199 20.60 78.39 1.01 

Kumbo  200 109 90 1 200 54.50 45.00 0.50 

Mbiame  200 23 172 5 200 11.50 86.00 2.50 
Nkor  196 55 140 1 196 28.06 71.43 0.51 

Nkum  200 72 128 0 200 36.00 64.00 0.00 
Ako  197 61 134 2 197 30.96 68.02 1.02 
Misaje  206 87 116 3 206 42.23 56.31 1.46 
Ndu  200 117 82 1 200 58.50 41.00 0.50 
Nkambe  185 136 40 9 185 73.51 21.62 4.86 
Nwa  199 69 127 3 199 34.67 63.82 1.51 
Benakuma  191 66 120 5 191 34.55 62.83 2.62 
Furu-Awa 169 133 34 2 169 78.70 20.12 1.18 
Wum  193 63 124 6 193 32.64 64.25 3.11 
Zhoa  193 19 173 1 193 9.84 89.64 0.52 

Andek  198 110 88 0 198 55.56 44.44 0.00 
Batibo  177 19 151 7 177 10.73 85.31 3.95 
Mbengwi  190 72 118 0 190 37.89 62.11 0.00 
Njikwa  201 90 105 6 201 44.78 52.24 2.99 
Widikum  199 94 103 2 199 47.24 51.76 1.01 

Babessi  200 84 114 2 200 42.00 57.00 1.00 

Balikumbat  192 58 130 4 192 30.21 67.71 2.08 
Ndop  200 138 62 0 200 69.00 31.00 0.00 

TOTAL 6887 2672 4128 87 6887 38.80 59.94 1.26 
AVERAGE 196.77 76.34 117.94 2.49 196.77 38.80 59.94 1.26 
MAX 206 146 173 10 206 70.87 83.98 4.85 
MIN 169 19 34 0 169 11.24 20.12 0.00 

 

Regarding the availability of oversight mechanisms, 59.94% of respondents said they 

did not know where staff or councillors involved in wrong doing could be reported, 

while 38.80% reported that they did, and 1.26% were indifferent.  
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Amongst the Council that topped the list by answering in the negative were Zhoa 

(89.64%), Mbiame (86.00%) and Batibo (85.31%). Amongst the Councils that topped 

the list of those that answered in affirmative were Furu -awa (78.70%), Nkambe 

(73.51) and Fundong (73.00%).  

From the above responses it could be deducted that there is either limited knowledge 

of the population on how to address unethical behaviours in councils or there are 

limited or no mechanism put in place by councils to check unethical behaviours. 
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i.  Bribery and Corruption  

Question: Have you witnessed someone or personally been asked to pay for 

free council services?  

The survey sought to know from respondents if they have knowledge of anyone or if 

they themselves have ever been asked to pay for services which the council is 

expected to render free of charge.  

Council Population Yes No 
No 
response Total Yes No 

No 
response 

Bamenda City 200 70 129 1 200 35.00 64.50 0.50 

Bafut  197 67 128 2 197 34.01 64.97 1.02 

Bali  200 36 160 4 200 18.00 80.00 2.00 

Bamenda I  200 55 145 0 200 27.50 72.50 0.00 

Bamenda II  200 120 80 0 200 60.00 40.00 0.00 

Bamenda III  201 58 142 1 201 28.86 70.65 0.50 

Santa  200 34 165 1 200 17.00 82.50 0.50 

Tubah  206 80 123 3 206 38.83 59.71 1.46 

Belo  199 85 114 0 199 42.71 57.29 0.00 

Fonfuka  200 52 146 2 200 26.00 73.00 1.00 

Fundong  200 66 132 2 200 33.00 66.00 1.00 

Njinikom  199 48 151 0 199 24.12 75.88 0.00 

Elak  200 87 105 8 200 43.50 52.50 4.00 

Jakiri  199 32 165 2 199 16.08 82.91 1.01 

Kumbo  200 66 134 0 200 33.00 67.00 0.00 

Mbiame  200 12 181 7 200 6.00 90.50 3.50 

Nkor  196 105 91 0 196 53.57 46.43 0.00 

Nkum  200 59 141 0 200 29.50 70.50 0.00 

Ako  197 53 142 2 197 26.90 72.08 1.02 

Misaje  206 78 127 1 206 37.86 61.65 0.49 

Ndu  200 87 112 1 200 43.50 56.00 0.50 

Nkambe  185 75 107 3 185 40.54 57.84 1.62 

Nwa  199 113 85 1 199 56.78 42.71 0.50 

Benakuma  191 69 120 2 191 36.13 62.83 1.05 

Furu-Awa 169 34 133 2 169 20.12 78.70 1.18 

Wum  193 41 146 6 193 21.24 75.65 3.11 

Zhoa  193 77 114 2 193 39.90 59.07 1.04 

Andek  198 38 160 0 198 19.19 80.81 0.00 

Batibo  177 27 147 3 177 15.25 83.05 1.69 

Mbengwi  190 84 105 1 190 44.21 55.26 0.53 

Njikwa  201 106 90 5 201 52.74 44.78 2.49 

Widikum  199 125 73 1 199 62.81 36.68 0.50 

Babessi  200 85 113 2 200 42.50 56.50 1.00 

Balikumbat  192 62 122 8 192 32.29 63.54 4.17 

Ndop  200 107 93 0 200 53.50 46.50 0.00 

TOTAL 6887 2393 4421 73 6887 34.75 64.19 1.06 

AVERAGE 196.77 68.37 126.31 2.09 196.77 34.75 64.19 1.06 

MAX 206 125 181 8 206 60.68 87.86 3.88 

MIN 169 12 73 0 169 7.10 43.20 0.00 

 

Regarding respondentsô observation of the practice of councils collecting money for services 

that otherwise should be free, 64.19% of respondents reported never experiencing or 

witnessing this, while 34.75% indicated that they have experienced or observed such 

occurrences. This indicates that while a majority of citizens do not report illegal charges for 

free council services, a significant proportion (over one-third) have either witnessed or 
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personally encountered such practices. This points to the existence of informal fees or 

corruption in the delivery of certain council services in some areas. 

 

From the 64.19% that responded negatively to the question, Mbiame (90.50%), Batibo 

(83.05%), Jakiri  (82.91%), Santa (82.50%), Andek (80.81%) and Bali (80.00%) said they 

have not witnessed or been asked to pay for free council services.  

Meanwhile, from the 34.75% that responded positively to the fact that they have seen people 

who have paid and or paid for the services themselves were Widikum (62.81%), Bamenda II 

(60%), Nwa (56.78%), Nkor (53.57%) and Ndop (53.50%).    

 

From the respondents who said they have seen or have paid for council services which ought 

to be delivered free of charge, it was denot ed that the payments are made in the following 

sectors: 

¶ Establishment of Civil status documents: Njikwa (99.06%), Nwa (88.14%), Jakiri 

(87.88%), Nkambe (86.25%) and Santa (82.76%).  

¶ Recruitment: Batibo (56.25%), Bafut (45.71%), Bamenda I (34.92%), Mbengwi 

(33.06%), Ndu (31.82%) and Wum (30.95%). 

¶ Social assistance: Furu-awa (70.59%), Mbiame (53.85%) and Bamenda City 

(37.50%).  
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Question: Have you witnessed someone or personally been asked to bribe in 

exchange for council services? If yes, for which o f the following services?   

The survey asked respondents whether they have witnessed or personally been asked to pay 

bribes in exchange for council services. Respondents answered as follows: 

Council Population Yes No 
No 
response Total Yes No 

No 
response 

Bamenda 
City 200 77 121 2 200 38.50 60.50 1.00 

Bafut  197 71 124 2 197 36.04 62.94 1.02 
Bali  200 30 167 3 200 15.00 83.50 1.50 

Bamenda I  200 65 129 6 200 32.50 64.50 3.00 
Bamenda II  200 131 69 0 200 65.50 34.50 0.00 
Bamenda 
III  201 63 134 4 201 31.34 66.67 1.99 
Santa  200 7 191 2 200 3.50 95.50 1.00 
Tubah  206 66 137 3 206 32.04 66.50 1.46 
Belo  199 85 114 0 199 42.71 57.29 0.00 
Fonfuka  200 60 139 1 200 30.00 69.50 0.50 
Fundong  200 28 165 7 200 14.00 82.50 3.50 

Njinikom  199 32 165 2 199 16.08 82.91 1.01 
Elak  200 91 105 4 200 45.50 52.50 2.00 
Jakiri  199 16 178 5 199 8.04 89.45 2.51 
Kumbo  200 47 150 3 200 23.50 75.00 1.50 
Mbiame  200 12 184 4 200 6.00 92.00 2.00 

Nkor  196 37 158 1 196 18.88 80.61 0.51 
Nkum  200 49 151 0 200 24.50 75.50 0.00 
Ako  197 50 145 2 197 25.38 73.60 1.02 
Misaje  206 65 139 2 206 31.55 67.48 0.97 
Ndu  200 74 123 3 200 37.00 61.50 1.50 
Nkambe  185 57 125 3 185 30.81 67.57 1.62 

Nwa  199 79 117 3 199 39.70 58.79 1.51 

Benakuma  191 68 122 1 191 35.60 63.87 0.52 

Furu-Awa 169 32 136 1 169 18.93 80.47 0.59 
Wum  193 50 136 7 193 25.91 70.47 3.63 
Zhoa  193 81 108 4 193 41.97 55.96 2.07 
Andek  198 26 172 0 198 13.13 86.87 0.00 
Batibo  177 36 139 2 177 20.34 78.53 1.13 

Mbengwi  190 66 123 1 190 34.74 64.74 0.53 

Njikwa  201 23 173 5 201 11.44 86.07 2.49 
Widikum  199 139 58 2 199 69.85 29.15 1.01 
Babessi  200 91 108 1 200 45.50 54.00 0.50 
Balikumbat  192 30 156 6 192 15.63 81.25 3.13 
Ndop  200 87 113 0 200 43.50 56.50 0.00 

TOTAL 6887 2021 4774 92 6887 29.35 69.32 1.34 
AVERAGE 196.77 57.74 136.40 2.63 196.77 29.35 69.32 1.34 
MAX 206 139 191 7 206 67.48 92.72 3.40 
MIN 169 7 58 0 169 4.14 34.32 0.00 

 

Regarding respondentsô ratings on their experience of bribery or payment in exchange for 

services in their councils, 69.32% answered ñNOò, while 29.35% answered ñYESò, suggesting 

that although bribery is not experienced by the majority, a significant portion of citizens 

perceive or encounter corrupt practices. 
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Amongst the 69.32% of respondents who answered ñNOò, Santa (95.50%) Mbiame 

(92.00%) and Jakiri (89.45%) topped the list of councils with low reports of the 

practice of bribery. Of the 29.35% of respondents who answered ñYESò, Widikum 

(69.85%), Bamenda II (65.50%), Elak and Babessi (45.50%) topped t he list of 

councils noted for  this practice.  
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Respondents who indicated that they had either witnessed or personally been asked 

to pay a bribe, were asked to specify for which council services. They responded as 

follows: 

Council If yes, for which of the following services? 

 

Establishment 
of permits and 
licenses 

Award of 
public 
contracts 

Allocation 
of 
business 
space 

Payment 
of taxes 

Application 
for 
employment
/jobs 

Request 
for 
building 
permit Others 

Bamenda City 5.10 19.39 31.63 12.24 13.27 17.35 1.02 

Bafut  7.41 28.70 22.22 7.41 21.30 5.56 7.41 

Bali  15.79 10.53 36.84 3.51 14.04 17.54 1.75 

Bamenda I  11.46 9.55 30.57 23.57 10.19 14.65 0.00 
Bamenda II  12.75 18.26 24.93 13.62 13.62 16.81 0.00 

Bamenda III  6.12 10.20 41.84 10.20 7.14 21.43 3.06 
Santa  23.08 7.69 30.77 0.00 7.69 15.38 15.38 
Tubah  24.79 9.40 12.82 15.38 15.38 21.37 0.85 
Belo  23.38 31.84 5.97 22.89 7.46 8.46 0.00 
Fonfuka  8.00 30.67 13.33 13.33 29.33 2.67 2.67 

Fundong  9.76 14.63 31.71 4.88 17.07 19.51 2.44 
Njinikom  9.68 32.26 22.58 9.68 9.68 16.13 0.00 
Elak  11.76 10.41 26.70 26.24 13.12 9.50 2.26 
Jakiri  11.76 29.41 5.88 5.88 23.53 11.76 11.76 
Kumbo  9.68 16.13 14.52 9.68 20.97 29.03 0.00 
Mbiame  10.00 25.00 10.00 10.00 25.00 10.00 10.00 
Nkor  5.77 28.85 17.31 7.69 15.38 19.23 5.77 
Nkum  4.17 30.56 15.28 22.22 13.89 13.89 0.00 
Ako  15.38 15.38 20.00 15.38 9.23 21.54 3.08 
Misaje  10.22 24.82 13.14 9.49 15.33 26.28 0.73 
Ndu  15.48 20.24 16.67 14.29 13.10 15.48 4.76 
Nkambe  17.48 13.29 18.88 20.98 2.80 25.87 0.70 

Nwa  18.80 5.26 28.57 14.29 6.77 19.55 6.77 

Benakuma  29.41 14.71 30.15 8.09 8.09 9.56 0.00 
Furu-Awa 9.09 6.82 6.82 9.09 52.27 13.64 2.27 
Wum  8.62 29.31 17.24 13.79 13.79 12.07 5.17 
Zhoa  12.82 30.77 24.62 5.13 15.38 11.28 0.00 
Andek  20.20 20.20 14.14 13.13 19.19 13.13 0.00 
Batibo  5.08 11.86 28.81 15.25 22.03 15.25 1.69 
Mbengwi  16.39 9.02 20.49 13.93 27.05 9.02 4.10 
Njikwa  14.29 39.29 28.57 3.57 10.71 3.57 0.00 
Widikum  9.43 18.85 26.23 25.41 10.25 9.84 0.00 
Babessi  25.94 14.15 25.47 6.60 10.38 16.98 0.47 

Balikumbat  34.92 14.29 30.16 9.52 6.35 3.17 1.59 
Ndop  40.80 6.97 16.42 13.43 17.41 3.48 1.49 

TOTAL 16.12 17.70 22.30 14.39 13.81 14.02 1.65 
AVERAGE 16.12 17.70 22.30 14.39 13.81 14.02 1.65 
MAX 20.10 15.69 21.08 15.20 11.52 14.22 2.21 
MIN 33.33 16.67 16.67 0.00 16.67 16.67 0.00 

 

Among the 29.35% of respondents who answered ñYESò to having witnessed or 

personally asked to give bribe for favours or services, the following council services 
were identified:  
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¶ Establishment of building permits and licenses (30.14%) 

¶ Award of contracts (17.70%)  

¶ Allocation of business space (22.30%) 

¶ Payment of taxes (14.39%)  

¶ Application for employment/jobs (13.81%)  

¶ Others (1.65%)  

 

It could be deduced from the above responses that though a high percentage of 

respondents (69.32%) denied the existence of bribery in Councils, a considerable 

portion of the respondents (29.35%) affirmed to have either witnessed someone or 

personally been a victim of bribery.  

Bribery was most frequently associated with establishment of building permits and 

licenses (30.14%), allocation of business space (22.30%), award of contracts 

(17.70%), and taxation services (14.39%), with councils such as Ndop, Bamen da III, 

Njikwa, and Elak highly indexed. Services related to employment applications were 

also highlighted, particularly in Furu-Awa (52.27%).  

These findings indicate that while most councils operate without widespread bribery, 

certain services and councils are vulnerable to corrupt practices, highlighting the need 

for enhanced transparency, stronger oversight, and accessible reporting mechanisms 

to safeguard citizensô access to free and fair council services. 

The graphs below illustrate the respondent perception of the practice of bribery and 

corruption in council services. 
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Question: How can we fight bribery and corruption within the council?  

The survey sought for respondents to select measures that can help curb bribery and 

corruption, promote transparency and improve service delivery within council functioning. 

Respondents answered as follows: 

Council 
Put up 
clear 
signs 

Use 
online 

systems 

Easy 
ways for 
reporting 

Regular 
checks 

Encourage 
request for 

official 
receipts 

Improve 
public 

awareness 

Regular 
ethics and 

anti-
corruption 
training 

stricter 
penalties 

better 
remuneration 
and working 
conditions 

Greater 
community 

involvement 

Bamenda 
City 16.85 12.50 12.14 10.14 13.41 11.23 5.80 10.69 3.99 3.26 

Bafut  18.50 7.14 12.09 15.75 19.05 9.52 2.38 10.07 1.47 4.03 

Bali  22.24 3.95 10.05 11.20 9.39 10.71 5.93 5.11 3.46 17.96 

Bamenda I  18.66 14.96 13.73 10.21 11.97 8.27 3.52 12.50 2.99 3.17 

Bamenda II  18.15 11.35 14.52 9.68 13.62 11.35 6.81 8.77 0.76 4.99 

Bamenda III  19.26 14.44 11.48 10.00 11.48 8.15 5.93 9.81 5.56 3.89 

Santa  18.77 6.15 14.12 12.13 10.30 6.15 6.15 11.30 9.63 5.32 

Tubah  22.49 7.75 8.21 8.51 9.42 10.79 6.69 13.68 6.53 5.93 

Belo  17.60 18.82 13.41 8.19 8.19 8.36 8.19 9.06 4.01 4.18 

Fonfuka  12.31 4.62 12.48 11.79 10.43 12.48 10.77 7.86 5.30 11.97 

Fundong  18.75 12.33 15.97 13.54 10.42 7.29 2.43 9.55 7.29 2.43 

Njinikom  19.00 2.58 11.70 11.25 18.54 7.29 10.18 8.66 2.43 8.36 

Elak  14.21 13.50 16.87 15.45 11.55 4.62 4.09 10.12 4.44 5.15 

Jakiri  22.67 6.10 12.38 7.43 19.05 11.24 3.05 8.57 4.00 5.52 

Kumbo  18.11 7.93 11.68 12.43 11.53 10.18 7.19 7.49 4.94 8.53 

Mbiame  27.87 18.97 6.52 13.24 7.91 8.50 5.53 3.36 4.35 3.75 

Nkor  12.12 13.25 12.44 11.15 12.60 8.72 5.82 10.99 5.33 7.59 

Nkum  19.33 10.44 7.56 5.56 16.44 6.67 2.44 7.33 7.56 16.67 

Ako  11.66 10.46 9.95 12.35 13.21 11.32 3.60 11.49 8.40 7.55 

Misaje  15.51 4.79 14.36 9.90 10.56 11.88 5.94 8.75 9.08 9.24 

Ndu  14.77 12.42 13.09 8.72 9.73 10.40 7.38 10.07 8.39 5.03 

Nkambe  13.48 6.74 12.57 12.20 6.92 13.11 7.29 9.47 8.38 9.84 

Nwa  26.15 4.97 14.36 8.10 10.68 14.00 1.84 10.50 2.03 7.37 

Benakuma  13.03 6.09 16.07 14.38 12.35 11.34 5.58 6.26 8.46 6.43 

Furu-Awa 32.19 16.00 1.90 11.81 5.52 9.33 4.00 8.76 6.48 4.00 

Wum  16.11 6.29 15.72 12.57 9.43 10.22 5.89 9.23 5.89 8.64 

Zhoa  10.87 6.74 18.53 14.24 6.74 10.41 4.44 13.63 6.74 7.66 

Andek  22.17 9.57 15.95 14.51 13.24 7.18 3.67 6.22 3.99 3.51 

Batibo  22.20 9.23 13.75 4.72 6.88 10.22 3.93 11.00 3.73 14.34 

Mbengwi  4.48 4.10 22.57 11.75 13.06 15.11 7.46 6.16 9.51 5.78 

Njikwa  22.36 13.56 12.32 8.45 9.68 5.81 4.58 13.20 3.17 6.87 

Widikum  22.41 7.82 7.40 7.61 9.30 8.67 2.96 13.74 14.16 5.92 

Babessi  29.22 9.07 6.35 4.17 7.80 4.72 0.36 18.87 2.90 16.52 

Balikumbat  24.29 12.04 17.96 6.94 11.84 6.73 2.24 3.47 7.76 6.73 

Ndop  6.41 22.53 10.92 9.36 8.84 10.23 4.68 21.66 3.29 2.08 

TOTAL 18.30 9.85 12.67 10.68 11.21 9.50 5.18 9.96 5.50 7.14 

AVERAGE 18.30 9.85 12.67 10.68 11.21 9.50 5.18 9.96 5.50 7.14 

MAX 15.59 11.99 11.16 8.58 11.25 7.47 6.18 11.53 6.18 10.06 

MIN 15.69 11.11 6.54 15.03 18.95 16.99 1.31 11.11 3.27 0.00 
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Answering the question as to how bribery can be fought within councils, respondents proposed 

the following measures: 

- 18.30% of the respondents [notably Furu -Awa (32.19%), Babessi (29.22%) and 

Mbiame (27.87%)] said councils should display the correct prices of paid services and 

procedures for delivering those services including online; 

- 9.85% of respondents [notably in Ndo p (22.53%), Mbiame (18.97%) and Belo 

(18.82%)] said councils should use online systems where service users can pay directly 

and be certain that their money is used for the purpose intended;  

- 12.67% of respondents [notably in Mbengwi (22.57%), Zhoa (18.53%)  and 

Balikumbat (17.96%)] proposed that councils should set up oversight mechanisms for 

users to report problems and get quick answers; 

- 10.68% of respondents [notably in Bafut (15.75%), Elak (15.45%) and Benakuma 

(14.38%)] proposed that councils should ins titute internal control systems to ensure 

that workers are doing the right thing;  

- 11.21% of respondents [notably in Jakiri (19.05), Bafut (19.05%) and Njinikom 

(18.54%)] proposed that councils should encourage users to always ask for official 

receipts or proof of payment;  

- 9.50% of the respondents [notably in Mbengwi (15.11%), Nwa (14.00%) and Nkambe 

(13.11%)] proposed that councils should improve public awareness campaign on 

official procedures and rights; 

Put up clear signs
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Use online systems
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Encourage request for 
official receipts
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Improve public 
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- 5.18% of the respondents [notably in Fonfuka (10.77 %) and Njinikom (10.18%)] 

proposed that councils should ensure regular ethics and anti-corruption training for all 

staff;  

- 9.96% of respondents [notably in Ndop (21.66%) and Babessi  (18.87%)] proposed 

that councils should adopt stricter penalties for those involved in corrupt practices;  

- 5.50% of respondents [notably in Widikum (14.16%), Santa (9.63%) and Mbengwi 

(9.51%)] proposed that councils should ensure better remuneration and wo rking 

conditions for council staff; and  

- 7.14% of the respondents [notably in Bali (17.96%), Nkum (16.67%) and Babessi 

(16.52%)] proposed that councils should engage greater community involvement and 

checks/monitoring. 
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Regular ethics and anti-corruption training

0.00

5.00

10.00

15.00

20.00

25.00

B
a
m

e
n

d
a
 C

it
y

B
a
fu

t

B
a
li

B
a
m

e
n

d
a
 I

B
a
m

e
n

d
a
 I
I

B
a
m

e
n

d
a
 I
II

S
a
n

ta

T
u

b
a
h

B
e
lo

F
o
n

fu
k
a

F
u

n
d
o
n

g

N
ji
n

ik
o

m

E
la

k

J
a
k
ir

i

K
u

m
b

o

M
b
ia

m
e

N
k
o
r

N
k
u

m

A
k
o

M
is

a
je

N
d
u

N
k
a
m

b
e

N
w

a

B
e
n

a
k
u

m
a

F
u

ru
-A

w
a

W
u

m

Z
h
o

a

A
n

d
e
k

B
a
ti
b
o

M
b
e

n
g
w

i

N
ji
k
w

a

W
id

ik
u

m

B
a
b
e

s
s
i

B
a
li
k
u
m

b
a
t

N
d
o

p

R
e

s
p

o
n
d

e
n
ts

Councils

Stricter penalties
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Better remuneration and working conditions
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Question: Do you feel that council staff treat everyone equally, regardless of who 

they are or who they know?  

The survey sought to understand whether citizens feel that council staff treat all 

individuals fairly and without favo uritism. Responses showed mixed perceptions, 

revealed that equal treatment was still a concern in many council areas. 

Council Population Yes No No response Yes No No response 

Bamenda City 200 50 147 3 25.00 73.50 1.50 
Bafut  197 67 119 11 34.01 60.41 5.58 
Bali  200 89 106 5 44.50 53.00 2.50 
Bamenda I  200 38 161 1 19.00 80.50 0.50 
Bamenda II  200 45 155 0 22.50 77.50 0.00 

Bamenda III  201 66 134 1 32.84 66.67 0.50 
Santa  200 90 107 3 45.00 53.50 1.50 
Tubah  206 52 149 5 25.24 72.33 2.43 
Belo  199 60 137 2 30.15 68.84 1.01 
Fonfuka  200 30 167 3 15.00 83.50 1.50 
Fundong  200 105 90 5 52.50 45.00 2.50 
Njinikom  199 94 101 4 47.24 50.75 2.01 
Elak  200 41 151 8 20.50 75.50 4.00 
Jakiri  199 54 140 5 27.14 70.35 2.51 
Kumbo  200 79 111 10 39.50 55.50 5.00 

Mbiame  200 44 142 14 22.00 71.00 7.00 
Nkor  196 40 155 1 20.41 79.08 0.51 
Nkum  200 110 90 0 55.00 45.00 0.00 
Ako  197 70 120 7 35.53 60.91 3.55 
Misaje  206 49 149 8 23.79 72.33 3.88 
Ndu  200 90 105 5 45.00 52.50 2.50 
Nkambe  185 51 131 3 27.57 70.81 1.62 
Nwa  199 38 161 0 19.10 80.90 0.00 
Benakuma  191 82 101 8 42.93 52.88 4.19 
Furu-Awa 169 114 52 3 67.46 30.77 1.78 
Wum  193 85 95 13 44.04 49.22 6.74 
Zhoa  193 27 162 4 13.99 83.94 2.07 
Andek  198 98 98 2 49.49 49.49 1.01 
Batibo  177 77 96 4 43.50 54.24 2.26 
Mbengwi  190 139 50 1 73.16 26.32 0.53 
Njikwa  201 81 109 11 40.30 54.23 5.47 
Widikum  199 33 162 4 16.58 81.41 2.01 
Babessi  200 49 147 4 24.50 73.50 2.00 
Balikumbat  192 27 159 6 14.06 82.81 3.13 
Ndop  200 138 62 0 69.00 31.00 0.00 

TOTAL 6887 2402 4321 164 34.88 62.74 2.38 
AVERAGE 196.77 68.63 123.46 4.69 34.88 62.74 2.38 
MAX 206 139 167 14 67.48 81.07 6.80 
MIN 169 27 50 0 15.98 29.59 0.00 

 

Regarding the question whether or not council staff discriminate d amongst council 

service users, 34.88% of the respondents were of the opinion that council staff of 

their council areas discriminated, while a majority of the respondents (67.48%) were 

of the opinion that council staff of their council areas d id not discriminate amongst 

council service users. 
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From the respondents that answered in the affirmative that their council staff 

discriminated, top on the chart were Mbengwi (73.16%), Ndop (69.00%) and Furu -

Awa (67.46%).  

Meanwhile respondents of Zhoa (83.84%), Fonfuka (83.50%), Balikumbat (82.81%), 

Nwa (80.90%) and Bamenda I (80.50%), were of the opinion that their council staff 

did not discriminate amongst council service users. There is a significant improvement 

in this perspective thanks to the constant outdoor sensitization campaigns, w orkshops 

and seminars organized by the Office of the Public Independent Conciliator. 
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Question: Do you feel that the council listens to the people when decisions are 

made? If no, why?  

This question was aimed at assessing whether the views of citizens were considered in council 

decision-making processes. The responses are detailed as follows: 

Council Population Yes No No response Yes No No response 
Bamenda City 200 82 118 0 41.00 59.00 0.00 

Bafut  197 62 122 13 31.47 61.93 6.60 
Bali  200 43 149 8 21.50 74.50 4.00 
Bamenda I  200 97 99 4 48.50 49.50 2.00 
Bamenda II  200 80 120 0 40.00 60.00 0.00 
Bamenda III  201 78 121 2 38.81 60.20 1.00 
Santa  200 120 75 5 60.00 37.50 2.50 

Tubah  206 47 152 7 22.82 73.79 3.40 
Belo  199 131 68 0 65.83 34.17 0.00 

Fonfuka  200 49 143 8 24.50 71.50 4.00 
Fundong  200 143 40 17 71.50 20.00 8.50 
Njinikom  199 111 80 8 55.78 40.20 4.02 
Elak  200 71 122 7 35.50 61.00 3.50 
Jakiri  199 57 138 4 28.64 69.35 2.01 
Kumbo  200 86 99 15 43.00 49.50 7.50 

Mbiame  200 93 96 11 46.50 48.00 5.50 
Nkor  196 42 150 4 21.43 76.53 2.04 
Nkum  200 95 101 4 47.50 50.50 2.00 
Ako  197 95 92 10 48.22 46.70 5.08 
Misaje  206 67 135 4 32.52 65.53 1.94 

Ndu  200 131 60 9 65.50 30.00 4.50 
Nkambe  185 109 63 13 58.92 34.05 7.03 
Nwa  199 35 163 1 17.59 81.91 0.50 
Benakuma  191 90 101 0 47.12 52.88 0.00 
Furu-Awa 169 120 41 8 71.01 24.26 4.73 
Wum  193 130 43 20 67.36 22.28 10.36 
Zhoa  193 51 131 11 26.42 67.88 5.70 
Andek  198 108 90 0 54.55 45.45 0.00 
Batibo  177 48 123 6 27.12 69.49 3.39 
Mbengwi  190 132 57 1 69.47 30.00 0.53 
Njikwa  201 65 128 8 32.34 63.68 3.98 
Widikum  199 115 77 7 57.79 38.69 3.52 
Babessi  200 53 145 2 26.50 72.50 1.00 
Balikumbat  192 36 150 6 18.75 78.13 3.13 
Ndop  200 139 60 1 69.50 30.00 0.50 
TOTAL 6887 3011 3652 224 43.72 53.03 3.25 
AVERAGE 196.77 86.03 104.34 6.40 43.72 53.03 3.25 
MAX 206 143 163 20 69.42 79.13 9.71 
MIN 169 35 40 0 20.71 23.67 0.00 

 

Responding to how decisions were made, 43.72% of the respondents held that their 

councils involved the people in taking decisions whereas, 53.03% of respondents said 

that the councils did not involve them in decision-making.  
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For respondents who affirmed that councils listened to them,  Fundong (71.50%), 

Furu-Aawa (71.01%), Mbengwi (69.47%), Belo (65.83%) and Ndu (65.50%) emerged 

top on the chart.  

Amongst the respondents who held that their councils d id not listen to them when 

decisions were being made, Nwa (81.91%), Balikumbat (78.13%),  Nkor (76.53%), 

Bali (74.50%) and Fonfuka (71.50%) appeared on the high side.  

 

 

Following-up on the question to know if council s listened to the population during 

decision-making, respondents who answered ñNOò were required to state why they 

felt their councils did not listen to them. The responses provided were as follows:  
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Council 
Insecurity/crisis
/out of 
municipality 

Self 
Interest/conf
lict of 
interest 

Not 
involved/not 
consulted/no 
collaboration/
not 
represented 

Inadequate 
information/
no 
sensitization 

favoritism/fraud/n
o 
transparency/triba
lism 

they 
don't 
listen Others  

No 
idea 

Bamenda 
City 1.59 50.79 10.32 7.94 0.00 0.00 0.00 29.37 

Bafut  8.15 65.93 0.00 0.00 0.00 0.00 0.00 25.93 

Bali  4.97 0.00 60.87 11.80 9.32  3.73 9.32 

Bamenda 
I  0.00 5.43 10.87 3.26 10.87 50.00 2.17 17.39 

Bamenda 
II  4.67 24.30 16.82 42.99 0.00 0.00 0.00 11.21 

Bamenda 

III  19.61 15.69 17.65 47.06 0.00 0.00 0.00 0.00 

Santa  25.00 48.08 0.00 0.00 0.00 0.00 0.00 26.92 

Tubah  0.96 23.08 60.58 8.65 1.92 0.00 0.00 4.81 

Belo  10.34 36.21 51.72 0.00 0.00 0.00 0.00 1.72 

Fonfuka  0.00 13.13 67.68 14.14 2.02 0.00 1.01 2.02 

Fundong  6.45 22.58 29.03 9.68 19.35 0.00 0.00 12.90 

Njinikom  12.50 79.17 0.00 0.00 0.00 0.00 0.00 8.33 

Elak  0.00 23.46 19.75 20.99 29.63 0.00 0.00 6.17 

Jakiri  38.69 29.65 0.00 0.00 0.00 0.00 0.00 31.66 

Kumbo  14.67 22.67 30.67 21.33 4.00 0.00 0.00 6.67 

Mbiame  38.13 3.13 10.00 3.75 1.25 0.00 0.00 43.75 

Nkor  11.63 64.34 0.00 0.00 0.00 0.00 0.00 24.03 

Nkum  55.68 13.64 9.09 0.00 0.00 0.00 0.00 21.59 

Ako  1.82 5.45 34.55 21.82 3.64 0.00 0.00 32.73 

Misaje  0.00 30.30 32.32 8.08 4.04 0.00 0.00 25.25 

Ndu  2.17 43.48 36.96 0.00 0.00 0.00 0.00 17.39 

Nkambe  1.45 2.90 10.14 39.13 14.49 0.00 0.00 31.88 

Nwa  0.00 9.30 18.60 1.55 31.78 24.81 0.00 13.95 

Benakum
a  56.63 0.00 0.00 19.28 0.00 0.00 0.00 24.10 

Furu-Awa 3.33 93.33 0.00 3.33 0.00 0.00 0.00 0.00 

Wum  0.00 5.71 62.86 14.29 2.86 0.00 0.00 14.29 

Zhoa  25.30 2.41 0.00 39.76 26.51 0.00 0.00 6.02 

Andek  3.80 44.30 16.46 25.32 0.00 5.06 0.00 5.06 

Batibo  25.98 13.39 10.24 22.05 4.72 10.24 0.00 13.39 

Mbengwi  0.00 40.32 27.42 0.00 11.29 0.00 0.00 20.97 

Njikwa  52.31 6.15 6.92 6.15 12.31 0.00 0.00 16.15 

Widikum  0.00 87.65 0.00 0.00 0.00 0.00 0.00 12.35 

Babessi  0.75 11.94 21.64 0.75 11.94 46.27 0.00 6.72 

Balikumb
at  31.48 6.17 3.09 12.35 1.85 10.49 0.00 34.57 

Ndop  1.64 22.95 1.64 16.39 29.51 0.00 0.00 27.87 

TOTAL 15.31 24.12 18.44 11.24 6.44 5.74 0.27 18.44 

AVERA
GE 15.31 24.12 18.44 11.24 6.44 5.74 0.27 18.44 

MAX 
15.75 18.20 20.04 9.41 8.38 

12.6
8 1.23 14.31 

MIN 0 0 0 0 0 0 0 0 
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The reasons provided could be regrouped as follows:  

¶ Insecurity/ crisis/council operating out of municipality (15.31%)  

¶ Self-interest/conflict of interest (24.12%)  

¶ Not involved/not consulted/no collaboration/ not represented (18.44%)  

¶ Inadequate information / no sensitization (11.24%)  

¶ Favouritism/fraud/no transparency/tribalism (6.44%)  

¶ No idea (24.18%)  

Among respondents who felt that councils did not involve the population when making 

decisions, the above reasons were identified. Their explanations highlight deeper 

issues of communication, participation and trust between councils and the 

communities they serve. 

 

 

Insecurity/crisis/out of 
municipality

15%

Self Interest/conflict of 
interest
24%

Not involved/not 
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11%
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6%

Others 
0%
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18%

Reasons why councils do not listen to the population when making 
decisions
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Question: If something goes wrong with a council project, does anyone explain 

what happened?  

 In this question, the P ublic Independent Conciliator wanted to know if councils g ave feedback 

to citizens with respect to council projects.  

Council Population Yes No No response Yes No No response 

Bamenda City 200 63 132 5 31.50 66.00 2.50 

Bafut  197 46 140 11 23.35 71.07 5.58 

Bali  200 21 171 8 10.50 85.50 4.00 

Bamenda I  200 64 126 10 32.00 63.00 5.00 

Bamenda II  200 60 140 0 30.00 70.00 0.00 

Bamenda III  201 47 144 10 23.38 71.64 4.98 

Santa  200 59 135 6 29.50 67.50 3.00 

Tubah  206 32 166 8 15.53 80.58 3.88 

Belo  199 120 79 0 60.30 39.70 0.00 

Fonfuka  200 34 161 5 17.00 80.50 2.50 

Fundong  200 113 82 5 56.50 41.00 2.50 

Njinikom  199 45 147 7 22.61 73.87 3.52 

Elak  200 57 135 8 28.50 67.50 4.00 

Jakiri  199 12 180 7 6.03 90.45 3.52 

Kumbo  200 67 130 3 33.50 65.00 1.50 

Mbiame  200 30 164 6 15.00 82.00 3.00 

Nkor  196 31 159 6 15.82 81.12 3.06 

Nkum  200 54 145 1 27.00 72.50 0.50 

Ako  197 83 105 9 42.13 53.30 4.57 

Misaje  206 55 141 10 26.70 68.45 4.85 

Ndu  200 102 86 12 51.00 43.00 6.00 

Nkambe  185 105 71 9 56.76 38.38 4.86 

Nwa  199 28 164 7 14.07 82.41 3.52 

Benakuma  191 59 124 8 30.89 64.92 4.19 

Furu-Awa 169 69 95 5 40.83 56.21 2.96 

Wum  193 47 132 14 24.35 68.39 7.25 

Zhoa  193 22 168 3 11.40 87.05 1.55 

Andek  198 80 116 2 40.40 58.59 1.01 

Batibo  177 13 158 6 7.34 89.27 3.39 

Mbengwi  190 82 107 1 43.16 56.32 0.53 

Njikwa  201 59 135 7 29.35 67.16 3.48 

Widikum  199 48 143 8 24.12 71.86 4.02 

Babessi  200 14 182 4 7.00 91.00 2.00 

Balikumbat  192 34 150 8 17.71 78.13 4.17 

Ndop  200 123 75 2 61.50 37.50 1.00 

TOTAL 6887 1978 4688 221 28.72 68.07 3.21 

AVERAGE 196.77 56.51 133.94 6.31 28.72 68.07 3.21 

MAX 206 123 182 14 59.71 88.35 6.80 

MIN 169 12 71 0 7.10 42.01 0.00 

Answering this question, 28.72% of respondents said ñYESò, while 68.07% answered 

ñNOò and 3.21% did not respond to this question. 
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Of those who answered ñYESò, Ndop (61.50%), Tubah (60.30%) and Fundong 

(56.50%) were outstanding as councils that g ave feedback to their citizens regarding 

council projects when something went wrong. 

On the other hand, 68.07% of councils [Babessi (91.00%), Jakiri (90.45%), Batibo 

(89.27%), Zhoa (87.05%), Bali (85.50%), Nwa ( 82.41%), Mbiame (82.00%), Nkor 

(81.12%), Tubah (80.58%) and Fonfuka (80.50%)] were reported to be those that 

did not give feedback to their citizens when something went wrong with a council 

project.  

From the analysis, we can deduce that councils still remain less accountable to their 

population as far as project execution is concerned. This implies that the oversight 

role of the population is undermined. Consequently, the population becomes less 

engaged and have little or no information when it comes to project execution, thereby 

limiting their interest or contributions.  
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iii.  Abuse of authority  

Question: Have you ever seen or been a victim of a council authority (like a mayor, 

councillor  or council worker) using their position to treat people unfairly or to  do 

wrong?  

Respondents were asked to say whether they had ever seen or been a victim of a council 

authority like the mayors, councillors or council worker, using their positions to treat people 

poorly. Their responses were as follows: 

Council  Population  Yes No No 
response  

Yes No No 
response  

Bamenda City 200 68 131 1 34.00 65.50 0.50 

Bafut  197 45 150 2 22.84 76.14 1.02 

Bali  200 24 174 2 12.00 87.00 1.00 

Bamenda I  200 66 132 2 33.00 66.00 1.00 

Bamenda II  200 113 87 0 56.50 43.50 0.00 

Bamenda III  201 50 145 6 24.88 72.14 2.99 

Santa  200 17 178 5 8.50 89.00 2.50 

Tubah  206 98 106 2 47.57 51.46 0.97 

Belo  199 39 160 0 19.60 80.40 0.00 

Fonfuka  200 68 131 1 34.00 65.50 0.50 

Fundong  200 44 151 5 22.00 75.50 2.50 

Njinikom  199 48 150 1 24.12 75.38 0.50 

Elak  200 99 97 4 49.50 48.50 2.00 

Jakiri  199 25 171 3 12.56 85.93 1.51 

Kumbo  200 89 110 1 44.50 55.00 0.50 

Mbiame  200 18 179 3 9.00 89.50 1.50 

Nkor  196 60 135 1 30.61 68.88 0.51 

Nkum  200 53 147 0 26.50 73.50 0.00 

Ako  197 50 142 5 25.38 72.08 2.54 

Misaje  206 77 126 3 37.38 61.17 1.46 

Ndu  200 82 114 4 41.00 57.00 2.00 

Nkambe  185 52 124 9 28.11 67.03 4.86 

Nwa  199 98 98 3 49.25 49.25 1.51 

Benakuma  191 41 146 4 21.47 76.44 2.09 

Furu-Awa 169 27 140 2 15.98 82.84 1.18 

Wum  193 56 132 5 29.02 68.39 2.59 

Zhoa  193 74 115 4 38.34 59.59 2.07 

Andek  198 69 127 2 34.85 64.14 1.01 

Batibo  177 27 147 3 15.25 83.05 1.69 

Mbengwi  190 67 123 0 35.26 64.74 0.00 

Njikwa  201 16 180 5 7.96 89.55 2.49 

Widikum  199 128 68 3 64.32 34.17 1.51 

Babessi  200 87 112 1 43.50 56.00 0.50 

Balikumbat  192 25 162 5 13.02 84.38 2.60 

Ndop  200 74 126 0 37.00 63.00 0.00 

TOTAL 6887  2074  4716  97  30.11  68.48  1.41  

AVERAGE 196.77  59.26  134.74  2.77  30.11  68.48  1.41  

MAX 206  128  180  9 62.14  87.38  4.37  

MIN  169  16  68  0 9.47  40.24  0.00  

 

Of the total number of respondents, a majority of 68.48% answered ñNOò, while 

30.11% said ñYESò. The remaining 1.41% were mute on this aspect. 
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Amongst the councils that answered ñNOò that they had neither seen someone or 

personally been a victim of abuse by a council authority, Njikwa (89.55%), Mbiame 

(89.50%) and Santa (89.00%) topped the list. Of the councils that answered ñYESò 

Widikum (64.32%), Bamenda II (56.50%) and Elak (49.50%) were leading  in the 

ratings.  

 

Responding to the follow-up question on what constituted the abuse, the 30.11% who 

answered in affirmative to the existence of abuse of authority ranked the nature of 

abuse as follows: 

¶ They broke the rules or did not follow the law (25. 40%);  

¶ They scared or threatened me or someone (22.58%);  
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¶ They insulted or harassed me or someone (20.21%);  

¶ They delayed or refused to give services without good reason (17.07%);  

¶ They blamed or punished me or someone for no good reason (14.75%)  

 

 

Top on the list for councils identified for the above acts were:  

¶ breaking the rules or not following the law: Batibo (43.24%), Wum (42.19%) 

and Njinikom (39.71%) topped the list, while Councils that recorded the lowest 

ratings in this practice were Mbiame (9.52%) Mbengwi 10.13%) and Belo 

(10.89%).  

¶ threats or assaults: Ndu (38.71%), Jakiri (34.29) and Nkambe (33.33%) topped 

the list, while Njikwa (5.26%), Bamenda III (9.68%) and Bamenda City 

(13.82%) were amongst councils rated least in this practice;  

¶ insults and harassments: Andek (32.54%), Jakiri (31.43%) and Bamenda III 

(31.18%) topped the list, while Nkum (6.25%), Babessi (9.13%) and Kumbo 

(10.56%) were amongst councils that recorded the lowest ratings in this 

practice. 

¶ delay or refusal to provide services without any good reasons: Nkum (50.00%), 

Kumbo (38.51%) and Njikwa (36.84%) topped the list, while Wum (1.56%), 

Andek (2.38%) and Tubah (4.89%) were least in this practice; and  

¶ unfounded blame or punishment: Ako (22.08%), Wum (21.88%) and Mbiame 

(21.43%) topped  the list in this aspect, while Jakiri (00%), Bafut (3,64%) and 

Njikwa (5.26%) Councils were least in this rating.  
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From the above analysis, we can deduce the following: 

¶ even though a majority of respondents (68.48%) were negative as to the 

abuse of authority in their councils, a significant 30.11% of respondents 

attested to the existence of malpractices of abuse of authority including acts 

of breaking the rules or not following the law, threats or assaults, insults or 

harassments, refusal to render services for no reason. 

Given the high rating of the ñNOò in the responses to the existence of abuse of 

authority, it can be concluded that local authorities were becoming more conscious in 

the exercise of their authority. However, to ensure effectiveness to their governance 

and management, there is need for them to pay more attention to the issues of abuse 

of authority identified.   
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iv. Availability, efficiency and affordability of council 

services  

 QUESTION : Rate the quality of the following council serv ices in your area:  

a. waste collection and management 

b. road maintenance and infrastructure 

c. public health and sanitation facilities 

d. public security and street lighting  

e. birth, marriage and death registrations  

f. urban planning and development technics 

g. access to information 

h. public transportation infrastructure  

i. market management and facilities 

j. social affairs 

  

Respondents were asked to rate the quality of various services provided by their local 

councils. The rating scale consisted of Poor (1), Average (2) and Good (3). The council 

services rated were: waste collection and management; road maintenance and 

infrastructure; public health and sanitation facilities; public security and street lighting; 

Birth, marriage and death certificates; urban planning and development permits; 

access to council information; public transportation infrastructure; market 

management and facilities; and social services. 

¶ Waste collection and management:  

- Poor 28.29% [Balikumbat (94.27%), Bamenda II (91.00%) an d Batibo 

(89.83%)],  

- Average 28.29% [Tubah (49.51%), Ndu (49.50) and Belo (45.73%)] 

and  

- Good 9.34% [Nkambe (50.18%) took the lead followed by Mbengwi 

(36.84%) and Santa (25.50%)].  

With regards to the quality of waste collection and management services provided by 

councils, the results revealed generally a negative perception of waste management 

services across the councils. These results point to systemic gaps in waste collection 

and management in the council areas in the North West region. Though the 

performance in Nkambe was slightly above average, the overall performance of 

councils indicates much still needs to be done when it comes to waste collection and 

management. 
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Council 
Population 
  

Waste collection and management Waste collection and management 

Poor Average Good 
No 
response Poor Average Good 

No 
response 

Bamenda 
City 200 133 62 1 4 66.50 31.00 0.50 2.00 

Bafut  197 158 30 9 0 80.20 15.23 4.57 0.00 

Bali  200 175 18 2 5 87.50 9.00 1.00 2.50 

Bamenda I  200 103 82 15 0 51.50 41.00 7.50 0.00 

Bamenda II  200 182 17 0 1 91.00 8.50 0.00 0.50 

Bamenda III  201 130 58 9 4 64.68 28.86 4.48 1.99 

Santa  200 106 43 51 0 53.00 21.50 25.50 0.00 

Tubah  206 69 102 32 3 33.50 49.51 15.53 1.46 

Belo  199 87 91 19 2 43.72 45.73 9.55 1.01 

Fonfuka  200 115 64 19 2 57.50 32.00 9.50 1.00 

Fundong  200 86 88 26 0 43.00 44.00 13.00 0.00 

Njinikom  199 155 35 3 6 77.89 17.59 1.51 3.02 

Elak  200 118 63 15 4 59.00 31.50 7.50 2.00 

Jakiri  199 163 35 0 1 81.91 17.59 0.00 0.50 

Kumbo  200 102 90 4 4 51.00 45.00 2.00 2.00 

Mbiame  200 105 80 11 4 52.50 40.00 5.50 2.00 

Nkor  196 147 42 7 0 75.00 21.43 3.57 0.00 

Nkum  200 154 44 2 0 77.00 22.00 1.00 0.00 

Ako  197 80 62 55 0 40.61 31.47 27.92 0.00 

Misaje  206 108 83 15 0 52.43 40.29 7.28 0.00 

Ndu  200 58 99 32 11 29.00 49.50 16.00 5.50 

Nkambe  185 37 53 94 1 20.00 28.65 50.81 0.54 

Nwa  199 105 72 22 0 52.76 36.18 11.06 0.00 

Benakuma  191 119 52 17 3 62.30 27.23 8.90 1.57 

Furu-Awa 169 105 53 6 5 62.13 31.36 3.55 2.96 

Wum  193 60 83 46 4 31.09 43.01 23.83 2.07 

Zhoa  193 166 21 2 4 86.01 10.88 1.04 2.07 

Andek  198 129 55 14 0 65.15 27.78 7.07 0.00 

Batibo  177 159 14 3 1 89.83 7.91 1.69 0.56 

Mbengwi  190 57 63 70 0 30.00 33.16 36.84 0.00 

Njikwa  201 166 30 5 0 82.59 14.93 2.49 0.00 

Widikum  199 121 73 5 0 60.80 36.68 2.51 0.00 

Babessi  200 160 32 8 0 80.00 16.00 4.00 0.00 

Balikumbat  192 181 11 0 0 94.27 5.73 0.00 0.00 

Ndop  200 128 48 24 0 64.00 24.00 12.00 0.00 

TOTAL 6887 4227 1948 643 69 61.38 28.29 9.34 1.00 

AVERAGE 196.77 120.77 55.66 18.37 1.97 61.38 28.29 9.34 1.00 

MAX 206 182 102 94 11 88.35 49.51 45.63 5.34 

MIN 169 37 11 0 0 21.89 6.51 0.00 0.00 
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¶ Road maintenance and infrastructure:   

- Poor 61.70% [Nkor (90.31%), Bamenda II (89.00%) and Balikumbat 

(87.50%)]  

- Average 29.33% [Belo (53.77%) and Njinikom (49.75%)]and  

- Good 8.02% [Nkambe (31.35%) Ndop (27.50%) and Furu -Awa 

(24.26%)].  

This rating revealed that road maintenance and infrastructure was widely perceived 

as inadequate with very low satisfaction levels. Only a small fraction of respondents 

perceived the service as good. 
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Council 
 Population Poor Average Good 

No 
response Poor Average Good 

No 
response 

Bamend
a City 200 155 39 2 4 77.50 19.50 1.00 2.00 

Bafut  197 166 24 7 0 84.26 12.18 3.55 0.00 

Bali  200 160 32 3 5 80.00 16.00 1.50 2.50 

Bamenda I  200 134 64 2 0 67.00 32.00 1.00 0.00 

Bamenda II  200 178 19 2 1 89.00 9.50 1.00 0.50 

Bamenda III  201 91 86 22 2 45.27 42.79 10.95 1.00 

Santa  200 68 86 46 0 34.00 43.00 23.00 0.00 

Tubah  206 100 88 15 3 48.54 42.72 7.28 1.46 

Belo  199 73 107 16 3 36.68 53.77 8.04 1.51 

Fonfuka  200 169 27 3 1 84.50 13.50 1.50 0.50 

Fundong  200 113 72 15 0 56.50 36.00 7.50 0.00 

Njinikom  199 85 99 9 6 42.71 49.75 4.52 3.02 

Elak  200 116 45 36 3 58.00 22.50 18.00 1.50 

Jakiri  199 138 57 4 0 69.35 28.64 2.01 0.00 

Kumbo  200 148 42 7 3 74.00 21.00 3.50 1.50 

Mbiame  200 104 91 5 0 52.00 45.50 2.50 0.00 

Nkor  196 177 16 3 0 90.31 8.16 1.53 0.00 

Nkum  200 143 47 10 0 71.50 23.50 5.00 0.00 

Ako  197 159 30 8 0 80.71 15.23 4.06 0.00 

Misaje  206 137 60 9 0 66.50 29.13 4.37 0.00 

Ndu  200 67 87 35 11 33.50 43.50 17.50 5.50 

Nkambe  185 14 113 58 0 7.57 61.08 31.35 0.00 

Nwa  199 145 43 11 0 72.86 21.61 5.53 0.00 

Benakuma  191 149 27 12 3 78.01 14.14 6.28 1.57 

Furu-Awa 169 68 54 41 6 40.24 31.95 24.26 3.55 

Wum  193 66 87 28 12 34.20 45.08 14.51 6.22 

Zhoa  193 152 34 5 2 78.76 17.62 2.59 1.04 

Andek  198 150 44 4 0 75.76 22.22 2.02 0.00 

Batibo  177 119 46 11 1 67.23 25.99 6.21 0.56 

Mbengwi  190 105 64 21 0 55.26 33.68 11.05 0.00 

Njikwa  201 170 28 3 0 84.58 13.93 1.49 0.00 

Widikum  199 90 88 21 0 45.23 44.22 10.55 0.00 

Babessi  200 99 79 22 0 49.50 39.50 11.00 0.00 

Balikumbat  192 168 23 1 0 87.50 11.98 0.52 0.00 

Ndop  200 73 72 55 0 36.50 36.00 27.50 0.00 

TOTAL 6887 4249 2020 552 66 61.70 29.33 8.02 0.96 

AVERAGE 196.77 121.40 57.71 15.77 1.89 61.70 29.33 8.02 0.96 

MAX 206 178 113 58 12 86.41 54.85 28.16 5.83 

MIN 169 14 16 1 0 8.28 9.47 0.59 0.00 
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¶ Public health and sanitation facilities: 

- Poor 44.68% [Balikumbat (78.13%), Nkor (77.04%) and Nkum 

(75.00%)].  

- Average 40.53% [Bamenda I (62.50%), Furu -Awa (61.54%) and Widikum 

(58.79%)] and  

- Good 13.49% [Nkambe (38.38%), Njinikom (35.68%) and Kumbo 

(28.50%)].  

 

Poor
62%

Average
29%

Good
8%

No response
1%

Road maintenance and infrastructure

Poor Average Good No response

0.00

10.00

20.00

30.00

40.00

50.00

60.00

70.00

80.00

90.00

100.00

B
a
m

e
n

d
a
 C

it
y

B
a
fu

t

B
a
li

B
a
m

e
n

d
a
 I

B
a
m

e
n

d
a
 I
I

B
a
m

e
n

d
a
 I
II

S
a
n

ta

T
u

b
a
h

B
e
lo

F
o
n

fu
k
a

F
u

n
d
o
n

g

N
ji
n

ik
o

m

E
la

k

J
a
k
ir

i

K
u

m
b

o

M
b
ia

m
e

N
k
o
r

N
k
u

m

A
k
o

M
is

a
je

N
d
u

N
k
a
m

b
e

N
w

a

B
e
n

a
k
u

m
a

F
u

ru
-A

w
a

W
u

m

Z
h
o

a

A
n

d
e
k

B
a
ti
b
o

M
b
e

n
g
w

i

N
ji
k
w

a

W
id

ik
u

m

B
a
b
e

s
s
i

B
a
li
k
u
m

b
a
t

N
d
o

p

R
e

s
p

o
n
d

e
n
ts

Councils

Road maintenance and infrastructure

Poor Average Good No response



184 | P a g e 
The Office of the Public Independent Conciliator, North-West Region 
2025 Annual Report  

Council 
 Population Poor Average Good 

No 
response Poor Average Good 

No 
response 

Bamenda 
City 200 133 57 6 4 66.50 28.50 3.00 2.00 

Bafut  197 108 66 23 0 54.82 33.50 11.68 0.00 

Bali  200 149 42 4 5 74.50 21.00 2.00 2.50 

Bamenda I  200 53 125 22 0 26.50 62.50 11.00 0.00 

Bamenda II  200 93 76 30 1 46.50 38.00 15.00 0.50 

Bamenda III  201 51 110 39 1 25.37 54.73 19.40 0.50 

Santa  200 82 98 20 0 41.00 49.00 10.00 0.00 

Tubah  206 91 91 20 4 44.17 44.17 9.71 1.94 

Belo  199 80 93 24 2 40.20 46.73 12.06 1.01 

Fonfuka  200 120 53 24 3 60.00 26.50 12.00 1.50 

Fundong  200 70 105 25 0 35.00 52.50 12.50 0.00 

Njinikom  199 61 61 71 6 30.65 30.65 35.68 3.02 

Elak  200 106 65 25 4 53.00 32.50 12.50 2.00 

Jakiri  199 73 85 40 1 36.68 42.71 20.10 0.50 

Kumbo  200 50 89 57 4 25.00 44.50 28.50 2.00 

Mbiame  200 59 115 26 0 29.50 57.50 13.00 0.00 

Nkor  196 151 41 4 0 77.04 20.92 2.04 0.00 

Nkum  200 150 43 7 0 75.00 21.50 3.50 0.00 

Ako  197 92 66 39 0 46.70 33.50 19.80 0.00 

Misaje  206 105 83 18 0 50.97 40.29 8.74 0.00 

Ndu  200 60 76 53 11 30.00 38.00 26.50 5.50 

Nkambe  185 14 90 71 10 7.57 48.65 38.38 5.41 

Nwa  199 102 88 9 0 51.26 44.22 4.52 0.00 

Benakuma  191 90 77 22 2 47.12 40.31 11.52 1.05 

Furu-Awa 169 51 104 9 5 30.18 61.54 5.33 2.96 

Wum  193 49 94 35 15 25.39 48.70 18.13 7.77 

Zhoa  193 110 66 15 2 56.99 34.20 7.77 1.04 

Andek  198 87 79 32 0 43.94 39.90 16.16 0.00 

Batibo  177 88 67 21 1 49.72 37.85 11.86 0.56 

Mbengwi  190 77 87 26 0 40.53 45.79 13.68 0.00 

Njikwa  201 75 115 11 0 37.31 57.21 5.47 0.00 

Widikum  199 55 117 19 8 27.64 58.79 9.55 4.02 

Babessi  200 123 54 22 1 61.50 27.00 11.00 0.50 

Balikumbat  192 150 35 7 0 78.13 18.23 3.65 0.00 

Ndop  200 69 78 53 0 34.50 39.00 26.50 0.00 

TOTAL 6887 3077 2791 929 90 44.68 40.53 13.49 1.31 

AVERAGE 196.77 87.91 79.74 26.54 2.57 44.68 40.53 13.49 1.31 

MAX 206 151 125 71 15 73.30 60.68 34.47 7.28 

MIN 169 14 35 4 0 8.28 20.71 2.37 0.00 
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¶ Public security and street lighting:  

- Poor 57.06% [Jakiri (94.47%), Nkor (91.84%) and Bali (88.50%)]  

- Average 30.51% [Bamenda III (56.22%), Tubah  (55.34%) and Nkambe 

(51.89%)] and  

- Good 10.86% [Furu-Awa (60.95%) and Ndop (40.00%]  
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Council Population Poor Average Good No 
response 

Poor Average Good No 
response 

Bamenda 
City 200 119 68 9 4 59.50 34.00 4.50 2.00 

Bafut  197 149 39 6 3 75.63 19.80 3.05 1.52 

Bali  200 177 17 1 5 88.50 8.50 0.50 2.50 

Bamenda I  200 67 102 31 0 33.50 51.00 15.50 0.00 

Bamenda II  200 127 54 18 1 63.50 27.00 9.00 0.50 

Bamenda III  201 78 113 6 4 38.81 56.22 2.99 1.99 

Santa  200 95 78 27 0 47.50 39.00 13.50 0.00 

Tubah  206 60 114 26 6 29.13 55.34 12.62 2.91 

Belo  199 103 69 26 1 51.76 34.67 13.07 0.50 

Fonfuka  200 114 71 11 4 57.00 35.50 5.50 2.00 

Fundong  200 108 68 24 0 54.00 34.00 12.00 0.00 

Njinikom  199 139 40 14 6 69.85 20.10 7.04 3.02 

Elak  200 162 22 12 4 81.00 11.00 6.00 2.00 

Jakiri  199 188 7 0 4 94.47 3.52 0.00 2.01 

Kumbo  200 64 85 43 8 32.00 42.50 21.50 4.00 

Mbiame  200 150 46 4 0 75.00 23.00 2.00 0.00 

Nkor  196 180 14 2 0 91.84 7.14 1.02 0.00 

Nkum  200 163 30 5 2 81.50 15.00 2.50 1.00 

Ako  197 61 94 42 0 30.96 47.72 21.32 0.00 

Misaje  206 143 56 7 0 69.42 27.18 3.40 0.00 

Ndu  200 94 69 26 11 47.00 34.50 13.00 5.50 

Nkambe  185 72 96 15 2 38.92 51.89 8.11 1.08 

Nwa  199 118 75 6 0 59.30 37.69 3.02 0.00 

Benakuma  191 146 32 11 2 76.44 16.75 5.76 1.05 

Furu-Awa 169 4 55 103 7 2.37 32.54 60.95 4.14 

Wum  193 49 80 42 22 25.39 41.45 21.76 11.40 

Zhoa  193 66 99 24 4 34.20 51.30 12.44 2.07 

Andek  198 117 40 41 0 59.09 20.20 20.71 0.00 

Batibo  177 132 39 3 3 74.58 22.03 1.69 1.69 

Mbengwi  190 101 67 22 0 53.16 35.26 11.58 0.00 

Njikwa  201 150 45 6 0 74.63 22.39 2.99 0.00 

Widikum  199 72 74 48 5 36.18 37.19 24.12 2.51 

Babessi  200 161 34 5 0 80.50 17.00 2.50 0.00 

Balikumbat  192 148 42 2 0 77.08 21.88 1.04 0.00 

Ndop  200 53 67 80 0 26.50 33.50 40.00 0.00 

TOTAL 6887 3930 2101 748 108 57.06 30.51 10.86 1.57 

AVERAGE 196.77 112.29 60.03 21.37 3.09 57.06 30.51 10.86 1.57 

MAX 206 188 114 103 22 91.26 55.34 50.00 10.68 

MIN 169 4 7 0 0 2.37 4.14 0.00 0.00 
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¶ Establishment of birth, marriage and death certificates: 

- Poor 32.58% [Jakiri (71.36%), Nwa (66.33%) and Balikumbat (66.15%)]  

- Average 39.38% [Nkambe (69.19%), Babessi (65.50%) and Bamenda City 

(65.00%)] and   

- Good 23.44% [Ndop (67.00), Kumbo (52.50%) and Njinikom (51.26%)].  
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Council Population Poor Average Good 
No 

response 
Poor Average Good 

No 
response 

Bamenda 
City 200 47 130 19 4 23.50 65.00 9.50 2.00 

Bafut  197 94 92 9 2 47.72 46.70 4.57 1.02 

Bali  200 85 83 27 5 42.50 41.50 13.50 2.50 

Bamenda 
I  200 26 79 95 0 13.00 39.50 47.50 0.00 

Bamenda 
II  200 55 75 69 1 27.50 37.50 34.50 0.50 

Bamenda 
III  201     0.00 0.00 0.00 0.00 

Santa  200 43 93 64 0 21.50 46.50 32.00 0.00 

Tubah  206 38 99 63 6 18.45 48.06 30.58 2.91 

Belo  199 36 116 47 0 18.09 58.29 23.62 0.00 

Fonfuka  200 87 58 49 6 43.50 29.00 24.50 3.00 

Fundong  200 77 54 65 4 38.50 27.00 32.50 2.00 

Njinikom  199 32 59 102 6 16.08 29.65 51.26 3.02 

Elak  200 58 76 63 3 29.00 38.00 31.50 1.50 

Jakiri  199 142 48 6 3 71.36 24.12 3.02 1.51 

Kumbo  200 14 72 105 9 7.00 36.00 52.50 4.50 

Mbiame  200 121 74 5 0 60.50 37.00 2.50 0.00 

Nkor  196 111 73 12 0 56.63 37.24 6.12 0.00 

Nkum  200 84 95 21 0 42.00 47.50 10.50 0.00 

Ako  197 80 70 47 0 40.61 35.53 23.86 0.00 

Misaje  206 96 96 11 3 46.60 46.60 5.34 1.46 

Ndu  200 55 60 74 11 27.50 30.00 37.00 5.50 

Nkambe  185 22 128 35 0 11.89 69.19 18.92 0.00 

Nwa  199 132 45 22 0 66.33 22.61 11.06 0.00 

Benakuma  191 75 86 27 3 39.27 45.03 14.14 1.57 

Furu-Awa 169 36 73 50 10 21.30 43.20 29.59 5.92 

Wum  193 30 90 55 18 15.54 46.63 28.50 9.33 

Zhoa  193 99 76 16 2 51.30 39.38 8.29 1.04 

Andek  198 51 90 50 7 25.76 45.45 25.25 3.54 

Batibo  177 64 85 21 7 36.16 48.02 11.86 3.95 

Mbengwi  190 29 69 92 0 15.26 36.32 48.42 0.00 

Njikwa  201 81 83 37 0 40.30 41.29 18.41 0.00 

Widikum  199 59 58 76 6 29.65 29.15 38.19 3.02 

Babessi  200 38 131 31 0 19.00 65.50 15.50 0.00 

Balikumb
at  192 127 50 15 0 66.15 26.04 7.81 0.00 

Ndop  200 20 46 134 0 10.00 23.00 67.00 0.00 

TOTAL 6887 2244 2712 1614 116 32.58 39.38 23.44 1.68 

AVERAG
E 196.77 64.11 77.49 46.11 3.31 32.58 39.38 23.44 1.68 

MAX 206 142 131 134 18 68.93 63.59 65.05 8.74 

MIN 169 14 45 5 0 8.28 26.63 2.96 0.00 
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¶ Urban planning and building permits:  

- Poor 60.00% [Jakiri (92.96%), Njikwa 90.55%, Batibo (87.57%), Nkor 

86.22%, Nkum (85.50%) and Fonfuka (83.00%)]  

- Average 28.84% [Nkambe (60.54%), Bamenda III (50.25%), Bamenda 

I (50.00%), Bamenda City (46.50%) and Fundong (44.00%)]  

- Good 8.47% [Ndu (22.50%) and Santa (21.50%)].  
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Council Population Poor Average Good 
No 

response 
Poor Average Good 

No 
response 

Bamenda 
City 200 97 93 6 4 48.50 46.50 3.00 2.00 

Bafut  197 131 52 11 3 66.50 26.40 5.58 1.52 

Bali  200 160 32 3 5 80.00 16.00 1.50 2.50 

Bamenda I  200 70 100 25 5 35.00 50.00 12.50 2.50 

Bamenda II  200 118 60 21 1 59.00 30.00 10.50 0.50 

Bamenda III  201 84 101 15 1 41.79 50.25 7.46 0.50 

Santa  200 82 75 43 0 41.00 37.50 21.50 0.00 

Tubah  206 92 80 15 19 44.66 38.83 7.28 9.22 

Belo  199 74 83 35 7 37.19 41.71 17.59 3.52 

Fonfuka  200 166 20 4 10 83.00 10.00 2.00 5.00 

Fundong  200 75 88 35 2 37.50 44.00 17.50 1.00 

Njinikom  199 136 42 15 6 68.34 21.11 7.54 3.02 

Elak  200 113 59 22 6 56.50 29.50 11.00 3.00 

Jakiri  199 185 7 1 6 92.96 3.52 0.50 3.02 

Kumbo  200 70 75 33 22 35.00 37.50 16.50 11.00 

Mbiame  200 128 55 17 0 64.00 27.50 8.50 0.00 

Nkor  196 169 25 2 0 86.22 12.76 1.02 0.00 

Nkum  200 171 24 1 4 85.50 12.00 0.50 2.00 

Ako  197 121 49 27 0 61.42 24.87 13.71 0.00 

Misaje  206 112 77 10 7 54.37 37.38 4.85 3.40 

Ndu  200 99 45 45 11 49.50 22.50 22.50 5.50 

Nkambe  185 29 112 37 7 15.68 60.54 20.00 3.78 

Nwa  199 117 79 1 2 58.79 39.70 0.50 1.01 

Benakuma  191 156 23 10 2 81.68 12.04 5.24 1.05 

Furu-Awa 169 131 27 3 8 77.51 15.98 1.78 4.73 

Wum  193 68 78 20 27 35.23 40.41 10.36 13.99 

Zhoa  193 119 56 10 8 61.66 29.02 5.18 4.15 

Andek  198 138 44 16 0 69.70 22.22 8.08 0.00 

Batibo  177 155 17 1 4 87.57 9.60 0.56 2.26 

Mbengwi  190 103 56 31 0 54.21 29.47 16.32 0.00 

Njikwa  201 182 13 2 4 90.55 6.47 1.00 1.99 

Widikum  199 84 86 26 3 42.21 43.22 13.07 1.51 

Babessi  200 155 37 7 1 77.50 18.50 3.50 0.50 

Balikumbat  192 135 35 22 0 70.31 18.23 11.46 0.00 

Ndop  200 107 81 11 1 53.50 40.50 5.50 0.50 

TOTAL 6887 4132 1986 583 186 60.00 28.84 8.47 2.70 

AVERAGE 196.77 118.06 56.74 16.66 5.31 60.00 28.84 8.47 2.70 

MAX 206 185 112 45 27 89.81 54.37 21.84 13.11 

MIN 169 29 7 1 0 17.16 4.14 0.59 0.00 
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¶ Access to information: 

- Poor 60.08% [Jakiri (91.46%), Batibo (85.88%) and Bali (85.50%)]  

- Average 29.56% [Belo (62.31%), Santa (53.50%), Wum (44.56%), 

and Ndu (43.00%)] and  

- Good 8.48% [Nkambe (27.57%), Fundong (21.50%), and Ndop 

(21.00%)].  
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Looking at the analysis herein supra, there are indications that the population still 

faces a lot of challenges in accessing council information. Most councils are reticent 

with information which normally should be made public.  

Council 
Population Poor Average Good 

No 
response Poor Average Good 

No 
response 

Bamenda 
City 200 122 70 4 4 61.00 35.00 2.00 2.00 

Bafut  197 149 40 4 4 75.63 20.30 2.03 2.03 

Bali  200 171 23 1 5 85.50 11.50 0.50 2.50 

Bamenda I  200 115 67 18 0 57.50 33.50 9.00 0.00 

Bamenda 
II  200 127 64 8 1 63.50 32.00 4.00 0.50 

Bamenda 
III  201 135 53 6 7 67.16 26.37 2.99 3.48 

Santa  200 67 107 26 0 33.50 53.50 13.00 0.00 

Tubah  206 123 57 18 8 59.71 27.67 8.74 3.88 

Belo  199 46 124 26 3 23.12 62.31 13.07 1.51 

Fonfuka  200 161 18 8 13 80.50 9.00 4.00 6.50 

Fundong  200 75 77 43 5 37.50 38.50 21.50 2.50 

Njinikom  199 139 43 11 6 69.85 21.61 5.53 3.02 

Elak  200 104 63 28 5 52.00 31.50 14.00 2.50 

Jakiri  199 182 10 4 3 91.46 5.03 2.01 1.51 

Kumbo  200 111 63 14 12 55.50 31.50 7.00 6.00 

Mbiame  200 134 63 3 0 67.00 31.50 1.50 0.00 

Nkor  196 155 31 10 0 79.08 15.82 5.10 0.00 

Nkum  200 135 59 6 0 67.50 29.50 3.00 0.00 

Ako  197 105 59 33 0 53.30 29.95 16.75 0.00 

Misaje  206 116 79 10 1 56.31 38.35 4.85 0.49 

Ndu  200 70 86 33 11 35.00 43.00 16.50 5.50 

Nkambe  185 50 82 51 2 27.03 44.32 27.57 1.08 

Nwa  199 162 35 2 0 81.41 17.59 1.01 0.00 

Benakuma  191 128 51 10 2 67.02 26.70 5.24 1.05 

Furu-Awa 169 86 60 14 9 50.89 35.50 8.28 5.33 

Wum  193 62 86 25 20 32.12 44.56 12.95 10.36 

Zhoa  193 148 40 5 0 76.68 20.73 2.59 0.00 

Andek  198 108 49 41 0 54.55 24.75 20.71 0.00 

Batibo  177 152 19 3 3 85.88 10.73 1.69 1.69 

Mbengwi  190 83 70 37 0 43.68 36.84 19.47 0.00 

Njikwa  201 136 60 1 4 67.66 29.85 0.50 1.99 

Widikum  199 108 83 8 0 54.27 41.71 4.02 0.00 

Babessi  200 166 29 4 1 83.00 14.50 2.00 0.50 

Balikumbat  192 131 34 27 0 68.23 17.71 14.06 0.00 

Ndop  200 76 82 42 0 38.00 41.00 21.00 0.00 

TOTAL 6887 4138 2036 584 129 60.08 29.56 8.48 1.87 

AVERAGE 196.77 118.23 58.17 16.69 3.69 60.08 29.56 8.48 1.87 

MAX 206 182 124 51 20 88.35 60.19 24.76 9.71 

MIN 169 46 10 1 0 27.22 5.92 0.59 0.00 
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¶ Public transportation infrastructure  (roads, bridges, culverts e.t.c): 

- Poor 61.64% [Njikwa (94.53%), Zhoa (89.12%), Balikumbat 

(89.06%), Fonfuka (87.00%) and Nkor (86.73%)]  

- Average 29.45% [Belo (58.79%), Widikum (53.77%), Bamenda 

III (50.75%)] and  

- Good 7.16% [Nkambe (32.97%), Ndop (20.50%), Ndu  (20.00%) 

and Santa (20.00%)].  
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Council 
Population Poor Average Good 

No 
respons

e Poor Average Good 

No 
respons

e 

Bamenda 
City 200 124 62 10 4 62.00 31.00 5.00 2.00 

Bafut 197 156 35 6 0 79.19 17.77 3.05 0.00 

Bali 200 170 22 3 5 85.00 11.00 1.50 2.50 

Bamenda I 200 127 63 10 0 63.50 31.50 5.00 0.00 

Bamenda 
II 200 121 66 12 1 60.50 33.00 6.00 0.50 

Bamenda 
III 201 90 102 8 1 44.78 50.75 3.98 0.50 

Santa 200 82 78 40 0 41.00 39.00 20.00 0.00 

Tubah 206 102 80 16 8 49.51 38.83 7.77 3.88 

Belo 199 57 117 21 4 28.64 58.79 10.55 2.01 

Fonfuka 200 174 19 3 4 87.00 9.50 1.50 2.00 

Fundong 200 78 86 31 5 39.00 43.00 15.50 2.50 

Njinikom 199 141 42 10 6 70.85 21.11 5.03 3.02 

Elak 200 113 53 28 6 56.50 26.50 14.00 3.00 

Jakiri 199 129 64 4 2 64.82 32.16 2.01 1.01 

Kumbo 200 108 74 11 7 54.00 37.00 5.50 3.50 

Mbiame 200 127 55 18 0 63.50 27.50 9.00 0.00 

Nkor 196 170 20 6 0 86.73 10.20 3.06 0.00 

Nkum 200 129 68 2 1 64.50 34.00 1.00 0.50 

Ako 197 112 75 10 0 56.85 38.07 5.08 0.00 

Misaje 206 151 48 6 1 73.30 23.30 2.91 0.49 

Ndu 200 54 95 40 11 27.00 47.50 20.00 5.50 

Nkambe 185 28 94 61 2 15.14 50.81 32.97 1.08 

Nwa 199 162 36 1 0 81.41 18.09 0.50 0.00 

Benakuma 191 129 44 11 7 67.54 23.04 5.76 3.66 

Furu-Awa 169 115 45 2 7 68.05 26.63 1.18 4.14 

Wum 193 81 70 23 19 41.97 36.27 11.92 9.84 

Zhoa 193 172 13 4 4 89.12 6.74 2.07 2.07 

Andek 198 166 31 1 0 83.84 15.66 0.51 0.00 

Batibo 177 89 74 13 1 50.28 41.81 7.34 0.56 

Mbengwi 190 99 69 22 0 52.11 36.32 11.58 0.00 

Njikwa 201 190 6 1 4 94.53 2.99 0.50 1.99 

Widikum 199 71 107 11 10 35.68 53.77 5.53 5.03 

Babessi 200 163 30 6 1 81.50 15.00 3.00 0.50 

Balikumba
t 192 171 20 1 0 89.06 10.42 0.52 0.00 

Ndop 200 94 65 41 0 47.00 32.50 20.50 0.00 

TOTAL 6887 4245 2028 493 121 61.64 29.45 7.16 1.76 

AVERAGE 196.77 121.29 57.94 14.09 3.46 61.64 29.45 7.16 1.76 

MAX 206 190 117 61 19 92.23 56.80 29.61 9.22 

MIN 169 28 6 1 0 16.57 3.55 0.59 0.00 

 



195 | P a g e 
The Office of the Public Independent Conciliator, North-West Region 
2025 Annual Report  

 

 

¶ Market management and facilities:  

- Poor 50.25% [Jakiri (88.94%), Zhoa (75.65%), Andek (75.56%), 

Fonfuka (74.00%) and Bafut (73.10%)]  

- Average 36.17% [Balikumbat (55.73%), Furu -Awa (55.62%), 

Bamenda III (54.73%), Widikum (54.27%)]  

- Good 12.10% [Nkambe (40.54%), Tubah (28.16%), Ndop 

(25.50%) and Elak (24.50%)].  

-  
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Council 
Population 

 

Market management and facilities Market management and facilities 

Poor Average Good 
No 

response 
Poor Average Good 

No 
response 

Bamenda 
City 200 64 107 25 4 32.00 53.50 12.50 2.00 

Bafut  197 144 48 5 0 73.10 24.37 2.54 0.00 

Bali  200 135 55 5 5 67.50 27.50 2.50 2.50 

Bamenda 
I  200 73 104 23 0 36.50 52.00 11.50 0.00 

Bamenda 
II  200 101 71 27 1 50.50 35.50 13.50 0.50 

Bamenda 
III  201 82 110 7 2 40.80 54.73 3.48 1.00 

Santa  200 97 59 44 0 48.50 29.50 22.00 0.00 

Tubah  206 66 79 58 3 32.04 38.35 28.16 1.46 

Belo  199 101 66 30 2 50.75 33.17 15.08 1.01 

Fonfuka  200 148 36 11 5 74.00 18.00 5.50 2.50 

Fundong  200 80 78 39 3 40.00 39.00 19.50 1.50 

Njinikom  199 127 53 13 6 63.82 26.63 6.53 3.02 

Elak  200 70 78 49 3 35.00 39.00 24.50 1.50 

Jakiri  199 177 16 3 3 88.94 8.04 1.51 1.51 

Kumbo  200 142 38 12 8 71.00 19.00 6.00 4.00 

Mbiame  200 117 53 30 0 58.50 26.50 15.00 0.00 

Nkor  196 128 59 9 0 65.31 30.10 4.59 0.00 

Nkum  200 127 66 7 0 63.50 33.00 3.50 0.00 

Ako  197 135 40 22 0 68.53 20.30 11.17 0.00 

Misaje  206 90 69 47 0 43.69 33.50 22.82 0.00 

Ndu  200 65 84 40 11 32.50 42.00 20.00 5.50 

Nkambe  185 30 75 75 5 16.22 40.54 40.54 2.70 

Nwa  199 138 56 4 1 69.35 28.14 2.01 0.50 

Benakuma  191 81 84 26 0 42.41 43.98 13.61 0.00 

Furu-Awa 169 52 94 15 8 30.77 55.62 8.88 4.73 

Wum  193 46 93 34 20 23.83 48.19 17.62 10.36 

Zhoa  193 146 43 2 2 75.65 22.28 1.04 1.04 

Andek  198 150 48 0 0 75.76 24.24 0.00 0.00 

Batibo  177 90 59 26 2 50.85 33.33 14.69 1.13 

Mbengwi  190 65 85 40 0 34.21 44.74 21.05 0.00 

Njikwa  201 88 104 5 4 43.78 51.74 2.49 1.99 

Widikum  199 67 108 21 3 33.67 54.27 10.55 1.51 

Babessi  200 124 67 8 1 62.00 33.50 4.00 0.50 

Balikumba
t  192 65 107 20 0 33.85 55.73 10.42 0.00 

Ndop  200 50 99 51 0 25.00 49.50 25.50 0.00 

TOTAL 6887 3461 2491 833 102 50.25 36.17 12.10 1.48 

AVERAG
E 196.77 98.89 71.17 23.80 2.91 50.25 36.17 12.10 1.48 

MAX 206 177 110 75 20 85.92 53.40 36.41 9.71 

MIN 169 30 16 0 0 17.75 9.47 0.00 0.00 
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¶ Social services: 

- Poor 55.66% [Balikumbat 91.15%, Nwa 89.45%, Batibo 88.14%, 

Bali 85.50%]  

- Average 30.80% [Ndop (57.00%), Bamenda City (56.00%), 

Widikum (53.27%) and Kumbo (52.50%)]  

- Good 12.10% [Nkambe (55.68%), Njinikom (38.19%), Fundong 

(32.00%) and Tubah (26.63%)]  
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Council 
Populatio

n 
 

Social services Social services 

Poor Average Good 
No 

response 
Poor Average Good 

No 
response 

Bamenda 
City 

200 72 112 12 4 36.00 56.00 6.00 2.00 

Bafut 197 133 49 14 1 67.51 24.87 7.11 0.51 

Bali 200 171 21 3 5 85.50 10.50 1.50 2.50 

Bamenda I 200 90 93 17 0 45.00 46.50 8.50 0.00 

Bamenda II 200 164 35 0 1 82.00 17.50 0.00 0.50 

Bamenda III 201 129 63 4 5 64.18 31.34 1.99 2.49 

Santa 200 103 83 14 0 51.50 41.50 7.00 0.00 

Tubah 206 100 86 15 5 48.54 41.75 7.28 2.43 

Belo 199 61 83 53 2 30.65 41.71 26.63 1.01 

Fonfuka 200 154 37 5 4 77.00 18.50 2.50 2.00 

Fundong 200 78 55 64 3 39.00 27.50 32.00 1.50 

Njinikom 199 45 72 76 6 22.61 36.18 38.19 3.02 

Elak 200 84 75 38 3 42.00 37.50 19.00 1.50 

Jakiri 199 167 24 4 4 83.92 12.06 2.01 2.01 

Kumbo 200 46 105 43 6 23.00 52.50 21.50 3.00 

Mbiame 200 119 72 9 0 59.50 36.00 4.50 0.00 

Nkor 196 164 27 5 0 83.67 13.78 2.55 0.00 

Nkum 200 142 45 13 0 71.00 22.50 6.50 0.00 

Ako 197 107 45 45 0 54.31 22.84 22.84 0.00 

Misaje 206 128 71 7 0 62.14 34.47 3.40 0.00 

Ndu 200 101 60 28 11 50.50 30.00 14.00 5.50 

Nkambe 185 19 60 103 3 10.27 32.43 55.68 1.62 

Nwa 199 178 18 2 1 89.45 9.05 1.01 0.50 

Benakuma 191 79 88 22 2 41.36 46.07 11.52 1.05 

Furu-Awa 169 59 50 53 7 34.91 29.59 31.36 4.14 

Wum 193 66 77 32 18 34.20 39.90 16.58 9.33 

Zhoa 193 139 45 8 1 72.02 23.32 4.15 0.52 

Andek 198 131 46 21 0 66.16 23.23 10.61 0.00 

Batibo 177 156 17 2 2 88.14 9.60 1.13 1.13 

Mbengwi 190 94 60 36 0 49.47 31.58 18.95 0.00 

Njikwa 201 121 74 2 4 60.20 36.82 1.00 1.99 

Widikum 199 52 106 41 0 26.13 53.27 20.60 0.00 

Babessi 200 156 39 4 1 78.00 19.50 2.00 0.50 

Balikumbat 192 175 14 3 0 91.15 7.29 1.56 0.00 

Ndop 200 50 114 35 1 25.00 57.00 17.50 0.50 

TOTAL 6887 3833 2121 833 100 55.66 30.80 12.10 1.45 

AVERAGE 196.77 109.51 60.60 23.80 2.86 55.66 30.80 12.10 1.45 

MAX 206 178 114 103 18 86.41 55.34 50.00 8.74 

MIN 169 19 14 0 0 11.24 8.28 0.00 0.00 
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Summary insights  

Looking at the general appraisal of council services, respondents generally rated the 

quality of services as poor (generally above 50%) even though individual council 

performances in some aspects were assessed good. This implies that the respondents 

were generally not satisfied with the quality of council services. This perception calls 

on councils to improve their service quality if they want to meet the expectations of 

the population.  

Question: what factors do you think prevent the good functioning of y our 

council?  

Respondents were asked to identify from the following issues that affected the good 

functioning of their councils:  

¶ Poor communication in the council and the community 

¶ Lack of clear information on how to access council service  

¶ Delay in delivering council services  

¶ Complaints or concerns were not handled properly  

¶ Too much bureaucracy  

Poor
56%

Average
31%

Good
12%

No response
1%

Social services
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Council 

Delays 
in 
deliveri
ng 
service
s 

lack of 
clear 
informat
ion on 
how to 
access 
council 
service 

Too 
much 
bureaucr
acy  

Poor 
communica
tion 
between 
the council 
and the 
community 

Complai
nts or 
concern
s were 
not 
handled 
properly 

Delays 
in 
deliveri
ng 
service
s 

lack of 
clear 
informat
ion on 
how to 
access 
council 
service 

Too 
much 
bureaucr
acy  

Poor 
communica
tion 
between 
the council 
and the 
community 

Complai
nts or 
concern
s are 
not 
handled 
properly 

Bamend
a City 59 119 41 131 45 14.94 30.13 10.38 33.16 11.39 

Bafut  121 87 36 93 61 30.40 21.86 9.05 23.37 15.33 

Bali  42 173 23 171 62 8.92 36.73 4.88 36.31 13.16 

Bamend
a I  88 93 56 76 68 23.10 24.41 14.70 19.95 17.85 

Bamend
a II  130 126 96 150 54 23.38 22.66 17.27 26.98 9.71 

Bamend
a III  81 86 69 107 43 20.98 22.28 17.88 27.72 11.14 

Santa  115 90 53 96 48 28.61 22.39 13.18 23.88 11.94 

Tubah  100 115 20 137 68 22.73 26.14 4.55 31.14 15.45 

Belo  100 98 76 90 55 23.87 23.39 18.14 21.48 13.13 

Fonfuka  49 101 49 146 67 11.89 24.51 11.89 35.44 16.26 

Fundon
g  76 83 13 122 74 20.65 22.55 3.53 33.15 20.11 

Njiniko
m  117 149 116 170 123 17.33 22.07 17.19 25.19 18.22 

Elak  70 115 33 145 105 14.96 24.57 7.05 30.98 22.44 

Jakiri  61 120 12 156 13 16.85 33.15 3.31 43.09 3.59 

Kumbo  130 129 49 145 77 24.53 24.34 9.25 27.36 14.53 

Mbiame  127 179 91 160 83 19.84 27.97 14.22 25.00 12.97 

Nkor  64 100 39 144 81 14.95 23.36 9.11 33.64 18.93 

Nkum  62 129 55 109 42 15.62 32.49 13.85 27.46 10.58 

Ako  59 86 65 100 56 16.12 23.50 17.76 27.32 15.30 

Misaje  126 100 59 130 101 24.42 19.38 11.43 25.19 19.57 

Ndu  63 54 57 29 21 28.13 24.11 25.45 12.95 9.38 

Nkamb
e  76 88 35 72 76 21.90 25.36 10.09 20.75 21.90 

Nwa  94 151 61 135 90 17.70 28.44 11.49 25.42 16.95 

Benaku
ma  52 118 67 124 46 12.78 28.99 16.46 30.47 11.30 

Furu-
Awa 86 93 9 89 37 27.39 29.62 2.87 28.34 11.78 

Wum  92 68 31 112 70 24.66 18.23 8.31 30.03 18.77 

Zhoa  66 133 45 147 72 14.25 28.73 9.72 31.75 15.55 

Andek  101 112 48 111 64 23.17 25.69 11.01 25.46 14.68 

Batibo  53 86 26 110 25 17.67 28.67 8.67 36.67 8.33 

Mbeng
wi  111 134 28 150 106 20.98 25.33 5.29 28.36 20.04 

Njikwa  70 121 17 154 41 17.37 30.02 4.22 38.21 10.17 

Widiku
m  108 64 38 104 102 25.96 15.38 9.13 25.00 24.52 

Babessi  101 137 92 149 72 18.33 24.86 16.70 27.04 13.07 

Balikum
bat  59 122 61 142 51 13.56 28.05 14.02 32.64 11.72 

Ndop  75 129 80 129 43 16.45 28.29 17.54 28.29 9.43 

TOTAL 2984 3888 1746 4335 2242 19.64 25.59 11.49 28.53 14.75 

AVERA
GE 85.26 111.09 49.89 123.86 64.06 19.64 25.59 11.49 28.53 14.75 

MAX 130 179 116 171 123 18.08 24.90 16.13 23.78 17.11 

MIN 42 54 9 29 13 28.57 36.73 6.12 19.73 8.84 
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Based on the table above, respondents rated the factors as follows: 

¶ Poor communication in the council (28.53%): Jakiri (43.09), Njikwa (38.21%), 

Batibo (36.67%) and Bali (36.31%)  

¶ Lack of clear information on how to access council services (25.59%): Bali 

(36.73), Jakiri (33.15%) and Nkum (32.49%)  

¶ Delay in delivering council services (19.64%): Bafut (30.40%), Santa (28.61%) 

and Ndu (28.13%)  

¶ Complaints or concerns were not handled properly (14.75%): Widikum 

(24.52%) Elak (22.44%) and Nkambe (21.90%)  

¶ Too much bureaucracy (11.49%): Ndu (25.45%), Belo (18.14%) and Bamenda 

III (17 .88%)  

 

Delays in delivering 
services

20%

lack of clear information 
on how to access council 

service
26%

Too much bureaucracy 
11%

Poor communicaton 
between the council and 

the community
28%

Complaints or concerns 
are not handled 

peoperly
15%

Factors that prevent the good functioning of councils 

Delays in delivering services

lack of clear information on how to access council service

Too much bureaucracy

Poor communicaton between the council and the community

Complaints or concerns are not handled peoperly



202 | P a g e 
The Office of the Public Independent Conciliator, North-West Region 
2025 Annual Report  

 

Implications  

From respondentsô ratings, it can be deduced that the two most important issues 

affecting council functioning are issues related to communication and the quality -of-

service delivery. 

¶ Poor communication and lack of information impose limitations on the effective 

participation of the population in council decisions and actions. 

¶ Delays in the delivery of council services, poor treatment of complaints and too 

much bureaucracy could be a hinderance to councils fulfilling their very 

important mission of providing quality services to the population.  

In conclusion, reforms to enhance council functioning must be directed towards 

addressing these issues that are paramount to their effective functioning. These 

actions will include policy reforms, instituting oversight mechanisms to check the 

quality of services, capacity building and enforcing ethical standards. 

 

v.  Affordability of Council Services  

Question: Do you know the official fees/charges/penalties the council 

collects for various services? If yes, are you charged the correct 

fee/charges/penalties for the services?   

In this question, the Public Independent Conciliator sought to know if citizens kn ew 

the official fees/charges/penalties councils collected for various services. The following 

table captures respondentsô answers as follows: 
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Council Population Yes No 
No 

response Yes No 
No 

response 

Bamenda 
City 200 14 183 3 7.00 91.50 1.50 

Bafut  197 40 150 7 20.30 76.14 3.55 

Bali  200 1 196 3 0.50 98.00 1.50 

Bamenda I  200 17 177 6 8.50 88.50 3.00 

Bamenda II  200 39 157 4 19.50 78.50 2.00 

Bamenda III  201 37 151 13 18.41 75.12 6.47 

Santa  200 40 155 5 20.00 77.50 2.50 

Tubah  206 43 158 5 20.87 76.70 2.43 

Belo  199 42 157 0 21.11 78.89 0.00 

Fonfuka  200 16 181 3 8.00 90.50 1.50 

Fundong  200 42 150 8 21.00 75.00 4.00 

Njinikom  199 11 178 10 5.53 89.45 5.03 

Elak  200 15 178 7 7.50 89.00 3.50 

Jakiri  199 0 197 2 0.00 98.99 1.01 

Kumbo  200 19 173 8 9.50 86.50 4.00 

Mbiame  200 10 180 10 5.00 90.00 5.00 

Nkor  196 19 172 5 9.69 87.76 2.55 

Nkum  200 50 149 1 25.00 74.50 0.50 

Ako  197 58 135 4 29.44 68.53 2.03 

Misaje  206 43 159 4 20.87 77.18 1.94 

Ndu  200 49 143 8 24.50 71.50 4.00 

Nkambe  185 25 151 9 13.51 81.62 4.86 

Nwa  199 14 181 4 7.04 90.95 2.01 

Benakuma  191 17 171 3 8.90 89.53 1.57 

Furu-Awa 169 25 138 6 14.79 81.66 3.55 

Wum  193 22 162 9 11.40 83.94 4.66 

Zhoa  193 31 158 4 16.06 81.87 2.07 

Andek  198 41 157 0 20.71 79.29 0.00 

Batibo  177 45 128 4 25.42 72.32 2.26 

Mbengwi  190 70 119 1 36.84 62.63 0.53 

Njikwa  201 48 142 11 23.88 70.65 5.47 

Widikum  199 66 130 3 33.17 65.33 1.51 

Babessi  200 24 175 1 12.00 87.50 0.50 

Balikumbat  192 26 165 1 13.54 85.94 0.52 

Ndop  200 48 152 0 24.00 76.00 0.00 

TOTAL 6887 1107 5608 172 16.07 81.43 2.50 

AVERAGE 196.77 31.63 160.23 4.91 16.07 81.43 2.50 

MAX 206 70 197 13 33.98 95.63 6.31 

MIN 169 0 119 0 0.00 70.41 0.00 
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From the table above, respondentsô responses were as follows: 

- 16.07% of respondents knew the official fees/charges/penalties councils 

collected for various services (Mbengwi (36.84%), Widikum (33.17%) and Ako 

(29.44%) councils toping the chart).  

- 81.43% of the respondents d id not know the official fees/charges/penalties 

councils collected (Jakiri (98.99%), Bali (98.00%), Bamenda City (91.50%), 

Nwa (90.95%), Fonfuka (90.50%) and Mbiame (90.00%) councils toping the 

chart).  

- 2.50% did not respond to this question.  

It is worthy of note that of all councils of the region, none scored below 60% on  no 

knowledge of the official fees/charges/ penalties councils collected for various services.  

 

Yes
16%

No
81%

No response
3%

Citizens' knowledge of official fees/charges their councils collect 
for various services/penalties

Yes No No response
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Following-up on the question above, the survey further sought to understand from the 

16.07% who answered ñYESò if the fees/charges/penalties they were asked to pay 

were official. 

The responses were thus: 

- 56.19% affirmed that they were charged the correct fee/charges/penalties by 

their councils; 

- 38.30% reported that they were not charged the correct fees;  

- 5.51% did not respond to this question.  
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It is worth n oting that amongst the 16.07% who affirmed that they knew the 

fees/charges/penalties their councils collected, approximately half were unable to say 

if those fees/charges/penalties collected were correct (official) or not.  

 

From the statistics above, this shows that councils were not open to the citizens with 

regards to the cost of their various services, which may imply that councils do not 

have official fees/charges/penalties they practice for those services, despite the 

existence of numerous texts guiding such collections by council services. This leaves 

room for over -taxation and extortion of citizens since service users are not aware of 

what they are required by law to pay.  

 

Yes
56%

No
38%

No response
6%

Citizens' perception of whether or not they are charged correctly 
for council services/penalties

Yes No No response
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Question: Do you feel your taxes or contributio ns are used in a way that 

benefits the community?  

In this question respondents were asked if they fe lt their taxes or contributions were 

used in a way that benefited their communities. Respondents were required to answer ñYesò 

or ñNoò. 

Council Population Yes No No response Yes No 
No 
response 

Bamenda City 200 51 143 6 25.50 71.50 3.00 
Bafut  197 26 114 57 13.20 57.87 28.93 
Bali  200 9 180 11 4.50 90.00 5.50 
Bamenda I  200 53 115 32 26.50 57.50 16.00 
Bamenda II  200 73 127 0 36.50 63.50 0.00 
Bamenda III  201 62 116 23 30.85 57.71 11.44 
Santa  200 78 107 15 39.00 53.50 7.50 
Tubah  206 53 123 30 25.73 59.71 14.56 
Belo  199 80 102 17 40.20 51.26 8.54 
Fonfuka  200 29 160 11 14.50 80.00 5.50 
Fundong  200 92 83 25 46.00 41.50 12.50 
Njinikom  199 87 97 15 43.72 48.74 7.54 
Elak  200 69 121 10 34.50 60.50 5.00 
Jakiri  199 31 150 18 15.58 75.38 9.05 
Kumbo  200 73 99 28 36.50 49.50 14.00 
Mbiame  200 32 150 18 16.00 75.00 9.00 
Nkor  196 26 165 5 13.27 84.18 2.55 
Nkum  200 59 131 10 29.50 65.50 5.00 
Ako  197 60 111 26 30.46 56.35 13.20 
Misaje  206 76 115 15 36.89 55.83 7.28 
Ndu  200 76 69 55 38.00 34.50 27.50 
Nkambe  185 125 30 30 67.57 16.22 16.22 
Nwa  199 28 146 25 14.07 73.37 12.56 
Benakuma  191 38 109 44 19.90 57.07 23.04 
Furu-Awa 169 90 43 36 53.25 25.44 21.30 
Wum  193 43 125 25 22.28 64.77 12.95 
Zhoa  193 35 148 10 18.13 76.68 5.18 
Andek  198 68 107 23 34.34 54.04 11.62 
Batibo  177 26 140 11 14.69 79.10 6.21 
Mbengwi  190 88 96 6 46.32 50.53 3.16 
Njikwa  201 30 152 19 14.93 75.62 9.45 
Widikum  199 67 126 6 33.67 63.32 3.02 

Babessi  200 26 150 24 13.00 75.00 12.00 

Balikumbat  192 35 153 4 18.23 79.69 2.08 
Ndop  200 182 12 6 91.00 6.00 3.00 
TOTAL 6887 2076 4115 696 30.14 59.75 10.11 
AVERAGE 196.77 59.31 117.57 19.89 30.14 59.75 10.11 
MAX 206 182 180 57 88.35 87.38 27.67 
MIN 169 9 12 0 5.33 7.10 0.00 

 

From the table above, 30.14% of respondents affirmed that their taxes or 

contributions were used to the benefit of their communities with high ratings identified 

in Ndop (91.00%), Nkambe (67.57%) and Furu -Awa (53.25%). On the other hand, 
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59.75% responded in the negative , attesting that their taxes and contributions were 

not used in a way that benefit ted their communities with higher number s of ñNoò 

responses recorded in 28 councils including Bali (90.00%), Nkor (84.18%), Fonfuka 

(80.00%), Balikumbat (79.69%), Batibo (79.10%) and Mbiame (75.00%). Some 

10.11% of respondents did not provide any answer.  

 

 

From the dominant ñNoò responses (59.75% with majority ñnoò responses in 28 

councils), it could be deduced that respondents generally hold a strong perception 

that their taxes or contributions are not used to the benefit of their communities. This 

perception highlights that community needs are  not prioritized, there is trust deficiency 

amongst citizens leaving citizens dissatisfied with feelings of exploitation by their 

councils.  

Yes
30%

No
60%

No response
10%

Citizens' perception of the benefits of their taxes to their 
communities

Yes No No response

0.00

10.00

20.00

30.00

40.00

50.00

60.00

70.00

80.00

90.00

100.00

B
a
m

e
n

d
a
 C

it
y

B
a
fu

t

B
a
li

B
a
m

e
n

d
a
 I

B
a
m

e
n

d
a
 I
I

B
a
m

e
n

d
a
 I
II

S
a
n

ta

T
u

b
a
h

B
e
lo

F
o
n

fu
k
a

F
u

n
d
o
n

g

N
ji
n

ik
o

m

E
la

k

J
a
k
ir

i

K
u

m
b

o

M
b
ia

m
e

N
k
o
r

N
k
u

m

A
k
o

M
is

a
je

N
d
u

N
k
a
m

b
e

N
w

a

B
e
n

a
k
u

m
a

F
u

ru
-A

w
a

W
u

m

Z
h
o

a

A
n

d
e
k

B
a
ti
b
o

M
b
e

n
g
w

i

N
ji
k
w

a

W
id

ik
u

m

B
a
b
e

s
s
i

B
a
li
k
u
m

b
a
t

N
d
o

p

R
e

s
p

o
n
d

e
n
ts

Councils

Citizens' perception of the benefits of their taxes to their 
communities

Yes No No response



209 | P a g e 
The Office of the Public Independent Conciliator, North-West Region 
2025 Annual Report  

 Question: Tell us what you think about the cost and quality of council 

services. Please say whether you agree, dis agree or have no idea . 

In this question, the survey sought to know what respondents think about the cost 

and quality of council services. They were asked to indicate their agreement or 

disagreement or if they had no idea about the following:  

a. Do you think t he prices councils charge for services are fair ? 

In asking this question, the Public Independent Conciliator sought to know if the prices 

councils charged for services were perceived as fair by service users. They responded 

as follows: 

- 20.44% agreed that the prices charged by councils for services were fair and 

commensurate to what they g ot (dominant in Ako (53.30%) and Santa 

(50.00%)), 

- 36.50% disagreed (respondents of Babessi (67.00%), Ndop (60.50%), Misaje 

(56.31%), Bafut (53.81%), Ndu (50%)  and Bamenda II (50%) Councils), and  

- 42.14% declared they had no idea, 

- 0.91% did not respond.  
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 Council 
Population Agree Disagree No idea 

No 
response Agree Disagree No idea 

No 
response 

Bamenda 
City 200 31 94 75 0 15.50 47.00 37.50 0.00 

Bafut  197 36 106 51 4 18.27 53.81 25.89 2.03 

Bali  200 7 36 154 3 3.50 18.00 77.00 1.50 

Bamenda I  200 45 40 115 0 22.50 20.00 57.50 0.00 

Bamenda II  200 50 100 50 0 25.00 50.00 25.00 0.00 

Bamenda III  201 38 60 102 1 18.91 29.85 50.75 0.50 

Santa  200 100 52 48 0 50.00 26.00 24.00 0.00 

Tubah  206 50 82 70 4 24.27 39.81 33.98 1.94 

Belo  199 42 68 89 0 21.11 34.17 44.72 0.00 

Fonfuka  200 28 72 95 5 14.00 36.00 47.50 2.50 

Fundong  200 38 85 75 2 19.00 42.50 37.50 1.00 

Njinikom  199 10 52 137 0 5.03 26.13 68.84 0.00 

Elak  200 32 80 84 4 16.00 40.00 42.00 2.00 

Jakiri  199 0 81 116 2 0.00 40.70 58.29 1.01 

Kumbo  200 40 54 102 4 20.00 27.00 51.00 2.00 

Mbiame  200 41 37 122 0 20.50 18.50 61.00 0.00 

Nkor  196 23 55 118 0 11.73 28.06 60.20 0.00 

Nkum  200 59 69 72 0 29.50 34.50 36.00 0.00 

Ako  197 105 35 57 0 53.30 17.77 28.93 0.00 

Misaje  206 56 116 32 2 27.18 56.31 15.53 0.97 

Ndu  200 52 100 48 0 26.00 50.00 24.00 0.00 

Nkambe  185 32 57 93 3 17.30 30.81 50.27 1.62 

Nwa  199 27 83 89 0 13.57 41.71 44.72 0.00 

Benakuma  191 58 89 41 3 30.37 46.60 21.47 1.57 

Furu-Awa 169 56 25 85 3 33.14 14.79 50.30 1.78 

Wum  193 33 73 73 14 17.10 37.82 37.82 7.25 

Zhoa  193 8 50 133 2 4.15 25.91 68.91 1.04 

Andek  198 60 59 79 0 30.30 29.80 39.90 0.00 

Batibo  177 40 73 64 0 22.60 41.24 36.16 0.00 

Mbengwi  190 74 46 70 0 38.95 24.21 36.84 0.00 

Njikwa  201 35 71 89 6 17.41 35.32 44.28 2.99 

Widikum  199 29 85 85 0 14.57 42.71 42.71 0.00 

Babessi  200 11 134 54 1 5.50 67.00 27.00 0.50 

Balikumbat  192 21 74 97 0 10.94 38.54 50.52 0.00 

Ndop  200 41 121 38 0 20.50 60.50 19.00 0.00 

TOTAL 6887 1408 2514 2902 63 20.44 36.50 42.14 0.91 

AVERAG
E 196.77 40.23 71.83 82.91 1.80 20.44 36.50 42.14 0.91 

MAX 206 105 134 154 14 50.97 65.05 74.76 6.80 

MIN 169 0 25 32 0 0.00 14.79 18.93 0.00 
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b.  Do y ou know how much council services cost ? 

In asking this question, the Public Independent Conciliator sought to know if service 

users knew how much council services cost. Respondents answered as follows: 

- 11.35% of respondents said they knew the cost of different council services,  

- 27.25% did not know the various costs of council services,  

- 60.21% had no idea.  

Council Population Agree Disagree No idea No response Agree Disagree No idea 
No 

response 

Bamenda 
City 200 9 39 152 0 4.50 19.50 76.00 0.00 

Bafut  197 24 106 61 6 12.18 53.81 30.96 3.05 

Bali  200 0 23 173 4 0.00 11.50 86.50 2.00 

Bamenda I  200 23 26 151 0 11.50 13.00 75.50 0.00 

Bamenda 
II  200 41 54 105 0 20.50 27.00 52.50 0.00 

Bamenda 
III  201 25 36 139 1 12.44 17.91 69.15 0.50 

Santa  200 40 49 111 0 20.00 24.50 55.50 0.00 

Tubah  206 35 54 112 5 16.99 26.21 54.37 2.43 

Belo  199 38 43 118 0 19.10 21.61 59.30 0.00 

Fonfuka  200 4 40 151 5 2.00 20.00 75.50 2.50 

Fundong  200 34 59 106 1 17.00 29.50 53.00 0.50 

Njinikom  199 12 36 151 0 6.03 18.09 75.88 0.00 

Elak  200 8 39 148 5 4.00 19.50 74.00 2.50 

Jakiri  199 1 66 132 0 0.50 33.17 66.33 0.00 

Kumbo  200 12 63 120 5 6.00 31.50 60.00 2.50 

Mbiame  200 6 34 160 0 3.00 17.00 80.00 0.00 

Nkor  196 20 39 137 0 10.20 19.90 69.90 0.00 

Nkum  200 44 96 60 0 22.00 48.00 30.00 0.00 

Ako  197 30 37 130 0 15.23 18.78 65.99 0.00 

Misaje  206 25 90 87 4 12.14 43.69 42.23 1.94 

Ndu  200 30 50 120 0 15.00 25.00 60.00 0.00 

Nkambe  185 18 36 129 2 9.73 19.46 69.73 1.08 

Nwa  199 13 46 139 1 6.53 23.12 69.85 0.50 

Benakuma  191 22 46 112 11 11.52 24.08 58.64 5.76 

Furu-Awa 169 6 34 125 4 3.55 20.12 73.96 2.37 

Wum  193 16 28 140 9 8.29 14.51 72.54 4.66 

Zhoa  193 9 35 146 3 4.66 18.13 75.65 1.55 

Andek  198 34 60 104 0 17.17 30.30 52.53 0.00 

Batibo  177 44 52 81 0 24.86 29.38 45.76 0.00 

Mbengwi  190 14 40 136 0 7.37 21.05 71.58 0.00 

Njikwa  201 42 66 87 6 20.90 32.84 43.28 2.99 

Widikum  199 24 96 72 7 12.06 48.24 36.18 3.52 

Babessi  200 36 82 81 1 18.00 41.00 40.50 0.50 

Balikumbat  192 18 59 114 1 9.38 30.73 59.38 0.52 

Ndop  200 25 118 57 0 12.50 59.00 28.50 0.00 

TOTAL 6887 782 1877 4147 81 11.35 27.25 60.21 1.18 

AVERAGE 196.77 22.34 53.63 118.49 2.31 11.35 27.25 60.21 1.18 

MAX 206 44 118 173 11 21.36 57.28 83.98 5.34 

MIN 169 0 23 57 0 0.00 13.61 33.73 0.00 
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c. Does t he council tell  you how much a service will cost before you use it ? 

In asking this question, the Public Independent Conciliator sought to know if service 

users were communicated the official prices when they are soliciting services at the 

council. They responded as follows: 

- 35.94% of respondents agreed (with high ratings in Nkambe (71.89%), 

Bafut (68.53%), Santa (60.50%), Bamenda City (57.00%)), 

- 31.65% stated they were never informed of the pr ices (Babessi (63.00%), 

Batibo (58.76%), Jakiri (57.79%) and Widikum (54.27%)), 

- 30.30% had no idea if the council informs users of the cost of their services 

before usage. 
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 Council Population Agree Disagree No idea No response Agree Disagree No idea No response 

Bamenda 

City 200 114 10 76 0 57.00 5.00 38.00 0.00 

Bafut  197 135 36 19 7 68.53 18.27 9.64 3.55 

Bali  200 21 42 135 2 10.50 21.00 67.50 1.00 

Bamenda I  200 94 31 73 2 47.00 15.50 36.50 1.00 

Bamenda II  200 107 59 34 0 53.50 29.50 17.00 0.00 

Bamenda III  201 82 27 89 3 40.80 13.43 44.28 1.49 

Santa  200 121 46 33 0 60.50 23.00 16.50 0.00 

Tubah  206 109 59 34 4 52.91 28.64 16.50 1.94 

Belo  199 57 66 76 0 28.64 33.17 38.19 0.00 

Fonfuka  200 22 62 107 9 11.00 31.00 53.50 4.50 

Fundong  200 83 60 55 2 41.50 30.00 27.50 1.00 

Njinikom  199 82 68 49 0 41.21 34.17 24.62 0.00 

Elak  200 58 64 73 5 29.00 32.00 36.50 2.50 

Jakiri  199 4 115 75 5 2.01 57.79 37.69 2.51 

Kumbo  200 106 53 30 11 53.00 26.50 15.00 5.50 

Mbiame  200 41 34 125 0 20.50 17.00 62.50 0.00 

Nkor  196 36 58 102 0 18.37 29.59 52.04 0.00 

Nkum  200 53 109 38 0 26.50 54.50 19.00 0.00 

Ako  197 85 65 47 0 43.15 32.99 23.86 0.00 

Misaje  206 86 86 20 14 41.75 41.75 9.71 6.80 

Ndu  200 64 64 72 0 32.00 32.00 36.00 0.00 

Nkambe  185 133 19 25 8 71.89 10.27 13.51 4.32 

Nwa  199 84 86 28 1 42.21 43.22 14.07 0.50 

Benakuma  191 91 55 39 6 47.64 28.80 20.42 3.14 

Furu-Awa 169 52 27 82 8 30.77 15.98 48.52 4.73 

Wum  193 64 38 62 29 33.16 19.69 32.12 15.03 

Zhoa  193 43 44 104 2 22.28 22.80 53.89 1.04 

Andek  198 97 79 22 0 48.99 39.90 11.11 0.00 

Batibo  177 41 104 31 1 23.16 58.76 17.51 0.56 

Mbengwi  190 64 64 62 0 33.68 33.68 32.63 0.00 

Njikwa  201 56 73 66 6 27.86 36.32 32.84 2.99 

Widikum  199 30 108 43 18 15.08 54.27 21.61 9.05 

Babessi  200 49 126 24 1 24.50 63.00 12.00 0.50 

Balikumbat  192 27 62 102 1 14.06 32.29 53.13 0.52 

Ndop  200 84 81 35 0 42.00 40.50 17.50 0.00 

TOTAL 6887 2475 2180 2087 145 35.94 31.65 30.30 2.11 

AVERAGE 196.77 70.71 62.29 59.63 4.14 35.94 31.65 30.30 2.11 

MAX 206 135 126 135 29 65.53 61.17 65.53 14.08 

MIN 169 4 10 19 0 2.37 5.92 11.24 0.00 

 



215 | P a g e 
The Office of the Public Independent Conciliator, North-West Region 
2025 Annual Report  

 

 

This implies that some councils did not effectively communicate the cost of their 

services to their population. Councils should therefore make it a policy to 

communicate prices of their services and their activities to the population  - which 

services are payable and which ones are free.  
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d.  Are you giv en a receipt for  the amount you pay at the counci l? 

In asking this question, the Public Independent Conciliator sought to know if duty 

bearers were accountable for revenues they collected from users.  

- 35.05% answered in the affirmative that councils issued receipts for 

amounts received with highest ratings in Ako (76.14%), Nkambe (70.27%), 

Santa (70.50%), Bamenda I (62.50%), and Bamenda City (62.00%),  

- 34.05% answered in the negative with respondents of Babessi (78.00%), 

Ndop (75.00%), Bafut (62.94%), Kumbo (61.50%) and Batibo (59.32%) 

topping the list , 

- 28.56% had no idea on whether or not councils issue d receipts for monies 

received for services they rendered. 
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Council Population Agree Disagree No idea No response Agree Disagree No idea 
No 

response 

Bamenda 
City 200 124 6 70 0 62.00 3.00 35.00 0.00 
Bafut  197 59 124 8 6 29.95 62.94 4.06 3.05 
Bali  200 19 31 148 2 9.50 15.50 74.00 1.00 

Bamenda I  200 125 27 46 2 62.50 13.50 23.00 1.00 

Bamenda II  200 111 63 26 0 55.50 31.50 13.00 0.00 

Bamenda III  201 86 35 78 2 42.79 17.41 38.81 1.00 

Santa  200 141 36 23 0 70.50 18.00 11.50 0.00 
Tubah  206 109 63 25 9 52.91 30.58 12.14 4.37 
Belo  199 80 82 36 1 40.20 41.21 18.09 0.50 
Fonfuka  200 48 57 84 11 24.00 28.50 42.00 5.50 
Fundong  200 89 68 40 3 44.50 34.00 20.00 1.50 
Njinikom  199 57 97 45 0 28.64 48.74 22.61 0.00 
Elak  200 65 68 61 6 32.50 34.00 30.50 3.00 
Jakiri  199 4 96 93 6 2.01 48.24 46.73 3.02 
Kumbo  200 31 123 33 13 15.50 61.50 16.50 6.50 

Mbiame  200 45 37 118 0 22.50 18.50 59.00 0.00 

Nkor  196 50 46 100 0 25.51 23.47 51.02 0.00 
Nkum  200 48 89 63 0 24.00 44.50 31.50 0.00 
Ako  197 150 20 27 0 76.14 10.15 13.71 0.00 
Misaje  206 100 74 18 14 48.54 35.92 8.74 6.80 
Ndu  200 65 43 92 0 32.50 21.50 46.00 0.00 
Nkambe  185 130 25 20 10 70.27 13.51 10.81 5.41 
Nwa  199 87 80 31 1 43.72 40.20 15.58 0.50 
Benakuma  191 92 49 44 6 48.17 25.65 23.04 3.14 

Furu-Awa 169 44 51 65 9 26.04 30.18 38.46 5.33 
Wum  193 65 38 57 33 33.68 19.69 29.53 17.10 
Zhoa  193 80 27 86 0 41.45 13.99 44.56 0.00 
Andek  198 108 75 15 0 54.55 37.88 7.58 0.00 
Batibo  177 21 105 51 0 11.86 59.32 28.81 0.00 
Mbengwi  190 55 62 73 0 28.95 32.63 38.42 0.00 

Njikwa  201 53 73 69 6 26.37 36.32 34.33 2.99 
Widikum  199 32 104 45 18 16.08 52.26 22.61 9.05 
Babessi  200 17 156 25 2 8.50 78.00 12.50 1.00 
Balikumbat  192 18 65 108 1 9.38 33.85 56.25 0.52 
Ndop  200 6 150 44 0 3.00 75.00 22.00 0.00 

TOTAL 6887 2414 2345 1967 161 35.05 34.05 28.56 2.34 

AVERAGE 196.77 68.97 67.00 56.20 4.60 35.05 34.05 28.56 2.34 

MAX 206 150 156 148 33 72.82 75.73 71.84 16.02 
MIN 169 4 6 8 0 2.37 3.55 4.73 0.00 
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Implication  

The very high ñNo Responseò for this question is indicative of the low demands for 

council services by the population. It is also manifest of the lack of transparency that 

exists within council services where information related to council revenue and budget 

is classified as top secret reserved for a few (top executives). 

Furthermore, going by the complaints from the general public about the exorbitant 

cost of some council services such as the establishment of birth and marriage 

certificates, it could be inferred that even amongst th e 11.35% there is disagreement 

with the cost of these services. 

To regain public trust and boost the demand for council services, it is in the interest 

of the councils to consider reviewing the cost of their services in respect of the 

regulation, and above all, make them known to the public to enhance transparency.  

Question: Name one council service which you believe is most in need of 

improvement.  

Respondents were asked to name one council service from the following that needed 

more attention while giving  reasons as to why and how to bring remedy to the service.  

Á service in charge of social services or social amenities 

Á road maintenance  

Á hygiene and sanitation  

Á  the service in charge of civil status documents  

Á Administration  

Á Revenue collection 

Á Development Office  

Á Town planning  

Á Treasury/accounting service  
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Council 

Hygiene 

and 

sanitation 

Road 

maintenance 

Revenue 

collection 

social 

service/social 

amenities 

Administratio

n 

Town 

planning 
Treasury 

Civil 

status 

Development 

office 

I don't 

know 

Bamenda 

City 
13.00 37.00 1.00 18.00 5.50 3.00 0.00 1.50 1.00 20.00 

Bafut 5.42 54.82 0.00 24.70 4.82 3.01 0.00 7.23 0.00 0.00 

Bali 7.19 16.99 0.65 64.05 2.61 1.96 0.00 6.54 0.00 0.00 

Bamenda I 11.56 41.71 0.00 29.15 0.00 2.01 0.00 4.02 0.00 11.56 

Bamenda II 10.61 54.55 1.52 21.72 2.02 9.09 0.00 0.51 0.00 0.00 

Bamenda 

III 
34.55 21.99 1.05 26.18 6.28 6.81 0.00 1.57 0.00 1.57 

Santa 28.50 23.00 2.50 11.50 8.50 2.00 1.00 7.00 2.00 14.00 

Tubah 20.99 27.07 7.18 25.41 8.29 0.55 0.00 0.00 10.50 0.00 

Belo 2.68 4.02 1.79 5.80 27.68 0.45 0.00 45.54 12.05 0.00 

Fonfuka 10.24 36.59 0.49 42.93 1.46 1.46 0.49 5.85 0.49 0.00 

Fundong 21.78 17.33 2.97 41.09 0.50 3.96 0.99 6.93 0.99 3.47 

Njinikom 0.65 35.95 4.58 11.11 26.14 7.19 0.65 9.80 3.92 0.00 

Elak 5.21 11.98 13.02 46.88 11.46 0.00 5.21 5.21 1.04 0.00 

Jakiri 21.39 24.38 1.49 27.36 7.96 0.50 0.00 15.92 1.00 0.00 

Kumbo 13.37 25.00 1.16 26.74 17.44 0.58 0.00 8.72 6.98 0.00 

Mbiame 0.00 6.78 2.82 9.04 14.69 1.13 0.00 40.68 5.65 19.21 

Nkor 4.48 34.83 1.00 36.32 15.92 2.49 0.00 4.48 0.50 0.00 

Nkum 9.94 35.67 0.58 29.24 9.36 1.17 0.00 8.19 5.85 0.00 

Ako 14.85 34.06 3.06 29.26 3.93 0.44 0.00 13.10 0.87 0.44 

Misaje 7.69 32.97 1.65 35.16 1.65 1.10 0.00 15.38 4.40 0.00 

Ndu 6.35 23.28 4.23 60.32 0.00 5.29 0.00 0.00 0.53 0.00 

Nkambe 8.11 14.59 2.16 25.41 2.70 1.08 0.00 12.97 1.08 31.89 

Nwa 1.13 43.50 1.69 25.42 7.91 1.13 1.69 16.95 0.56 0.00 

Benakuma 9.42 27.75 4.19 23.04 8.90 1.57 0.00 4.19 0.52 20.42 

Furu-Awa 2.68 22.15 14.09 48.99 8.72 0.00 0.00 3.36 0.00 0.00 

Wum 14.66 50.26 0.00 19.37 4.71 1.57 0.00 6.28 0.00 3.14 

Zhoa 18.37 40.31 1.02 11.22 2.55 2.55 0.00 4.59 0.00 19.39 

Andek 13.09 42.93 0.00 30.37 0.00 1.05 0.00 12.57 0.00 0.00 

Batibo 11.76 30.59 0.00 40.00 7.65 1.76 0.00 0.00 1.18 7.06 

Mbengwi 12.80 29.27 0.00 45.73 5.49 0.00 0.00 5.49 1.22 0.00 

Njikwa 3.65 50.00 0.52 22.40 5.73 2.08 0.00 3.65 1.56 10.42 

Widikum 15.51 22.99 3.74 44.39 5.88 0.00 1.07 2.67 2.67 1.07 

Babessi 6.58 16.23 0.00 44.74 9.65 0.00 0.00 17.98 4.82 0.00 

Balikumbat 0.00 31.46 0.00 46.07 12.92 0.56 0.00 6.18 2.81 0.00 

Ndop 11.24 17.75 1.18 50.30 13.02 1.18 0.00 5.33 0.00 0.00 

TOTAL 11.05 29.63 2.26 31.05 7.71 1.95 0.32 9.12 2.15 4.76 

AVERAGE 11.05 29.63 2.26 31.05 7.71 1.95 0.32 9.12 2.15 4.76 

MAX 11.17 18.27 4.23 19.29 10.49 3.05 1.69 17.26 4.57 9.98 

MIN 0.00 40.91 0.00 59.09 0.00 0.00 0.00 0.00 0.00 0.00 
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Of the total respondents 95.24% that answered this question and 4.76% of the 

respondents either had no idea or decided not to answer this question.  

 

 

Of the 95.24% responses and their frequency, gave the perception that the following 

services in their order of domination were identified as needing more attention in 

councils; 

Hygiene and sanitation
11%

Road maintenance
30%

Revenue collection
2%

social service/social 
amenities

31%

Administration
8%

Town planning
2%

Treasury
0%

Civil status
9%

Development office
2%

I don't know
5%

Council services perceived to be in need of improvement

Hygiene and sanitation Road maintenance Revenue collection

social service/social amenitiesAdministration Town planning

Treasury Civil status Development office

I don't know

0.00 5.00 10.00 15.00 20.00 25.00 30.00 35.00

Hygiene and sanitation

Road maintenance

Revenue collection

social service/social amenities

Administration

Town planning

Treasury

Civil status

Development office

I don't know

Council services perceived to be in need of improvement
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Á service in charge of social services or social amenities (31.05%): Bali (64.05%), 

Ndu (60.32%) and Ndop (50.30%);  

Á road maintenance (29.63%): Bafut (54.82%), Bamenda II (54.55%) and Wum 

(50.26%) 

Á hygiene and sanitation (11.05%): Bamenda III (34.55 %), Santa (28.50%) and 

Fundong (21.78%) 

Á  the service in charge of civil status documents (9.12%): Belo 

(45.54%),Mbiame (40.68%) and Babessi (17.98%)  

Á Administration (7.71%): Belo (27.68%) Njinikom (26.14 %) and Kumbo 

(17.44%) 

Á Revenue collection (2.26%):  Furu -awa (14.09%), Elak (13.02%) and Tubah 

(7.18%)  

Á Development Office (2.15%): Belo (12.05 %), Tubah (10.50%) and  Kumbo 

(6.98%)  

Á Town planning (1.95%): Bamenda II (9.09%) Njinikom (7.19 %) and Bamenda 

III (6.81%)  

Á Treasury/accounting service (0.32%): Elak (5.21%), Nwa (1.69%) and 

widikum (1.07%)  
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Respondents who identified services highly needing improvement stated as follows:  

- social services or social amenities (31.05%) advanced the following 

reasons: poor water distribution, poor electrification, poor education, 

inadequate support to the community, assistance to persons living with  

disability. Giving solutions on how to remedy the situation, the following 

proposals were made: 

- road maintenance (29.63%) advanced reasons including: the punctual 

maintenance of roads and construction of more farm to market roads;  

- hygiene and sanitation service (11.05%) reasons being - poor garbage 

disposal, untimely disposal of waste, lack of public toilet etc. regarding the 

proposed remedies to the situation, respondents advanced that; the 

construction of public toilets, commitment of workers  in their jobs and 

recruitment of competent staff were possible solutions to these lapses.  

- civil status registration (9.12%) advanced the following justifications:  

collection of fees for the establishment of birth certificate, difficulties to 

access council services due to their relocation away from the council area; 

- Administration (7.71%)  reasons ï no information sharing, no transparent 

recruitment,  and irregular payment of salary;   

- revenue collection/ taxation service (2.26%) reasons ï exorbitant taxes and 

no tax exoneration;  

- development office (2.15%) identified the following reasons: lack or 

inadequate market sheds, exploitation and discrimination in the attribution 
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of markets, unfair and unequal attributions of taxes to tax -payers falling 

within the same category.  

- town planning service (1.95%) advanced the following justifications in 

support of their opinion; lack of farm to market roads, lack of play grounds, 

lack of parks and tourism infrastructure.  The development of farm to 

market roads, creation of play grounds and development of parks and 

tourist sites were solutions advanced to remedy this situation.  

- municipal treasury or accounting service (0.32%) reasons advanced were 

delay in salary payment, contracts and pension fees. 

Summary Insights  

In the overall, the analyses reveal that all council services deserve some attention 

nonetheless to different degrees. However, priority actions appeared to be directed 

towards the social service, the service in charge of road maintenance and hygiene and 

sanitation service. 

Question: Is the re anything else you would like to share about your 

experiences or perceptions of council service delivery?  

In this question, the survey sought to know whether there was anything else 

respondents would want to share about their experiences or perceptions of council 

service delivery in the following areas: 

- human resources; 

- representation by the councillors; 

- security and peacebuilding; 

- service delivery and ethical governance. 

Respondentsô answers were as follows: 
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Council 

Poor/inadequate 

human resource 

Poor 

representation by 

the councillors 

Ensure 

security and 

build peace 

Improve 

service 

delivery and 

ethical 

governance 

I donõt 

know 

Bamenda City 0.00 0.00 2.54 24.87 72.59 

Bafut  0.00 0.00 5.79 30.53 63.68 

Bali  0.00 0.00 9.09 90.91 0.00 

Bamenda I  0.00 2.12 0.00 41.80 56.08 

Bamenda II  0.00 0.00 5.56 65.28 29.17 

Bamenda III  0.00 0.00 4.88 21.14 73.98 

Santa  0.00 0.00 0.00 100.00 0.00 

Tubah  32.26 3.23 12.90 51.61 0.00 

Belo  0.00 38.71 6.45 54.84 0.00 

Fonfuka  5.36 5.36 0.00 89.29 0.00 

Fundong  12.27 1.23 0.61 40.49 45.40 

Njinikom  0.00 0.00 78.26 21.74 0.00 

Elak  26.32 0.00 0.00 73.68 0.00 

Jakiri  0.00 0.00 33.03 60.55 6.42 

Kumbo  21.95 0.00 0.00 78.05 0.00 

Mbiame  1.08 0.00 32.43 17.84 48.65 

Nkor  4.35 0.00 2.61 29.57 63.48 

Nkum  0.00 30.68 3.41 65.91 0.00 

Ako  0.00 0.00 0.71 29.79 69.50 

Misaje  29.41 0.00 5.88 64.71 0.00 

Ndu  0.00 0.00 19.05 80.95 0.00 

Nkambe  0.00 0.00 1.44 50.36 48.20 

Nwa  5.32 0.00 10.64 61.70 22.34 

Benakuma  93.33 6.67 0.00 0.00 0.00 

Furu-Awa 66.67 0.00 0.00 33.33 0.00 

Wum  7.89 2.63 5.26 84.21 0.00 

Zhoa  0.00 0.00 17.82 29.70 52.48 

Andek  0.00 0.00 2.16 10.79 87.05 

Batibo  0.00 4.32 1.62 62.16 31.89 

Mbengwi  0.00 0.00 11.11 88.89 0.00 

Njikwa  0.00 0.00 5.63 23.94 70.42 

Widikum  0.00 0.00 0.00 67.06 32.94 

Babessi  0.93 2.78 0.00 96.30 0.00 

Balikumbat  0.00 0.00 2.55 14.65 82.80 

Ndop  0.00 0.00 8.11 91.89 0.00 

TOTAL 2.62 1.79 7.34 45.84 42.41 

AVERAGE 2.62 1.79 7.34 45.84 42.41 

MAX 5.12 6.91 15.35 36.06 36.57 

MIN 0 0  0 0 0 

 

- 2.62% affirmed poor or inadequate human resource in councils; [Benakuma 

(93.33%) and Furu-Awa (66.67%)]  
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- 1.79% reported poor representation by their councillors; [Belo (38.71%) and 

Nkum (30.68%)]  

- 7.34% said councils should ensure security and peacebuilding, with 

respondents in Njinkom council (78.26%) taking the lead.  

- 45.84% in their majority identified that councils should improve on their service 

delivery and ethical governance with Santa (100%), Babessi (96.30%), Ndop 

(91.89%) Bali (90.91%), Fonfuka  (89.29%), Mbengwi (88.89%), Wum (84.21%), Ndu 

(80.95%) councils topping the chart.  

 A significant number of respondents (42.41%) said they d id not know.  

 

Poor/inadequate 
human resource 

3%

Poor representation by 
the councillors

2%

Ensure secuirty and 
build peace

7%

Improve service 
delivery and ethical 

governance
46%

I donõt know
42%

Citizens' experiences or perceptions of council service delivery

Poor/inadequate human resource Poor representation by the councillors

Ensure secuirty and build peace Improve service delivery and ethical governance

I donõt know
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This analysis reflects citizensô dire need to see councils improve on their service 

delivery and ethical governance. Poor service delivery can exacerbate existing 

challenges such as inadequate access to basic services, decreased citizensô 

engagement and participation in local council affairs. This signals a devastating effect 

on communities and to redress these, councils must prioritize community engagement 

and invest in community needs.  
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Question: Before this survey, have you heard of the Office of the Public 

Independent Conciliator?  

In this question, the survey sought to know the extent to which the office of the Public 

Independent Conciliator is known across the council areas. 

Council Population Yes No No response Yes No No response 

Bamenda City 200 97 96 7 48.50 48.00 3.50 

Bafut  197 68 126 3 34.52 63.96 1.52 

Bali  200 66 131 3 33.00 65.50 1.50 

Bamenda I  200 66 132 2 33.00 66.00 1.00 

Bamenda II  200 84 111 5 42.00 55.50 2.50 

Bamenda III  201 73 123 5 36.32 61.19 2.49 

Santa  200 53 142 5 26.50 71.00 2.50 

Tubah  206 118 85 3 57.28 41.26 1.46 

Belo  199 109 90 0 54.77 45.23 0.00 

Fonfuka  200 94 103 3 47.00 51.50 1.50 

Fundong  200 135 55 10 67.50 27.50 5.00 

Njinikom  199 95 97 7 47.74 48.74 3.52 

Elak  200 103 89 8 51.50 44.50 4.00 

Jakiri  199 85 112 2 42.71 56.28 1.01 

Kumbo  200 123 76 1 61.50 38.00 0.50 

Mbiame  200 81 119 0 40.50 59.50 0.00 

Nkor  196 102 92 2 52.04 46.94 1.02 

Nkum  200 94 106 0 47.00 53.00 0.00 

Ako  197 49 103 45 24.87 52.28 22.84 

Misaje  206 136 67 3 66.02 32.52 1.46 

Ndu  200 78 113 9 39.00 56.50 4.50 

Nkambe  185 173 7 5 93.51 3.78 2.70 

Nwa  199 69 129 1 34.67 64.82 0.50 

Benakuma  191 84 102 5 43.98 53.40 2.62 

Furu-Awa 169 122 40 7 72.19 23.67 4.14 

Wum  193 78 109 6 40.41 56.48 3.11 

Zhoa  193 71 114 8 36.79 59.07 4.15 

Andek  198 108 90 0 54.55 45.45 0.00 

Batibo  177 60 109 8 33.90 61.58 4.52 

Mbengwi  190 81 107 2 42.63 56.32 1.05 

Njikwa  201 108 85 8 53.73 42.29 3.98 

Widikum  199 118 78 3 59.30 39.20 1.51 

Babessi  200 95 105 0 47.50 52.50 0.00 

Balikumbat  192 88 101 3 45.83 52.60 1.56 

Ndop  200 150 50 0 75.00 25.00 0.00 

TOTAL 6887 3314 3394 179 48.12 49.28 2.60 

AVERAGE 196.77 94.69 96.97 5.11 48.12 49.28 2.60 

MAX 206 173 142 45 83.98 68.93 21.84 

MIN 169 49 7 0 28.99 4.14 0.00 
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In answering this question, respondents provided the following:   

- 48.12% affirmed that they ha d heard of the office of the Public Independent 

Conciliator with high ratings of respondents from Ndop (75.00%), Furu -Awa (72.19%) 

and Fundong (67.56%)  

- 49.28% answered in the negative with high ratings from Santa (71.00%), 

Bamenda I (66.00%) and Bali (65.50%)  

- 2.60% did not respond to this question.  

 

 

Yes
48%

No
49%

No response
3%

Respondents' knowledge of the Office of the Public Independent 
Conciliator of the North-west Region

Yes No No response
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From the above ratings, this shows that even within Mezam Division despite the 

numerous sensitization campaigns and regular radio programs, many citizens still do 

not know much about the Office of the Public Independent Conciliator, which requires 

the Office to intensify sensitization and awareness. 

 Council 
 Population 

Radio/ 
television 

Newspaper/ 
magazine 

Social 
media 

Community 
meeting 

Local 
public 
officials 

Community 
actors Others 

Bamenda 
City 200 47.06 5.15 31.62 8.82 2.94 3.68 0.74 

Bafut  197 36.65 17.39 21.74 3.73 1.86 18.63 0.00 

Bali  200 43.80 16.06 16.79 0.73 3.65 18.98 0.00 

Bamenda I  200 30.77 5.98 18.80 7.69 13.68 14.53 8.55 

Bamenda II  200 25.88 7.02 9.21 16.67 17.54 23.68 0.00 

Bamenda 
III  201 31.74 14.97 13.77 8.38 5.39 24.55 1.20 

Santa  200 36.07 4.92 11.48 7.38 9.84 29.51 0.82 

Tubah  206 43.29 3.66 6.10 7.32 2.44 28.05 9.15 

Belo  199 16.16 10.48 20.52 7.86 1.75 42.79 0.44 

Fonfuka  200 15.69 5.88 4.90 18.63 12.75 39.22 2.94 

Fundong  200 26.45 7.25 17.39 10.87 3.62 34.06 0.36 

Njinikom  199 39.42 3.37 13.94 6.73 4.33 32.21 0.00 

Elak  200 43.48 8.21 13.53 7.25 1.93 25.60 0.00 

Jakiri  199 23.85 1.83 1.83 1.83 0.00 66.06 4.59 

Kumbo  200 36.51 7.14 23.81 3.97 8.33 19.84 0.40 

Mbiame  200 16.91 13.60 13.97 15.07 15.44 25.00 0.00 

Nkor  196 42.86 4.95 18.13 1.65 7.69 24.73 0.00 

Nkum  200 36.17 8.51 13.48 9.93 2.84 25.53 3.55 

Ako  197 46.94 4.08 6.12 20.41 8.16 14.29 0.00 

Misaje  206 31.76 3.14 12.16 4.31 3.53 45.10 0.00 

Ndu  200 29.41 5.88 8.82 13.24 7.35 35.29 0.00 

Nkambe  185 38.69 5.84 9.49 11.19 4.87 25.79 4.14 

Nwa  199 35.39 15.73 11.24 1.69 3.93 32.02 0.00 

Benakuma  191 29.70 11.52 9.70 7.88 6.67 34.55 0.00 

Furu-Awa 169 12.65 0.00 2.41 4.82 12.65 66.27 1.20 

Wum  193 30.60 5.97 17.91 7.46 12.69 23.88 1.49 

Zhoa  193 46.27 8.21 14.93 8.96 13.43 8.21 0.00 

Andek  198 26.05 11.58 15.79 17.63 11.32 17.63 0.00 

Batibo  177 36.79 6.60 20.75 0.00 2.83 28.30 4.72 

Mbengwi  190 32.56 4.07 6.40 12.79 9.30 33.72 1.16 

Njikwa  201 25.86 4.31 25.00 0.43 0.43 43.97 0.00 

Widikum  199 30.99 0.96 17.57 9.27 5.75 30.03 5.43 

Babessi  200 39.88 0.00 4.05 7.51 10.98 36.99 0.58 

Balikumbat  192 16.35 8.81 19.50 3.77 4.40 47.17 0.00 

Ndop  200 30.28 10.46 19.17 4.58 4.58 28.76 2.18 

TOTAL 6887 31.61 7.45 14.59 8.20 6.72 29.96 1.46 

AVERAGE 196.77 31.61 7.45 14.59 8.20 6.72 29.96 1.46 

MAX 206 28.70 8.66 15.88 12.09 7.76 23.83 3.07 

MIN 169 69.57 0.00 8.70 0.00 0.00 21.74 0.00 

 



237 | P a g e 
The Office of the Public Independent Conciliator, North-West Region 
2025 Annual Report  

Responding to the follow-up question as to how they got informed about the Office, 

respondents who answered ñYESò cited the following channels of communication:   

- 31.61% Radio/television, with high ratings re corded in the councils of Bamenda 

City (47.06%) , Zhoa (46.27%) and Bali (43.80%);  

- 7.45% Newspapers and magazines, with high ratings recorded in Bafut 

(17.39%), Bali (16.06%) and Nwa (15.73%) councils;  

-  14.59% social media, with high ratings recorded in Bamenda City (31.62%), 

Njikwa (25.00%) and Kum bo (23.81%);  

- 8.20% Community meetings, with high ratings recorded in the councils of Ako 

(20.41%) and Fonfuka (18.63%);  

- 6.72% through local public officials, with high ratings re corded in the councils 

of Bamenda II (17.54%)  and Mbiame (15.44%);  

- 29.96% through community actors, with high ratings re corded in Furu-Awa 

(66.27%), Jakiri (66.06%) and Balikumbat (47.17%);  

- 1.46% mentioned other platforms.  

 

 

Radio/television
32%

Newspaper/magazine
7%

Social media
15%

Community meeting
8%

Local public officials
7%

Community actors
30%

Others
1%

How respondents got to know about the Office of the Public 
Independent Conciliator

Radio/television Newspaper/magazine Social media Community meeting

Local public officials Community actors Others
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From the ratings above, it could be concluded that communities were most informed 

about the Office through mass media communication (radio and television) programs. 

This implies that radio programs produced by the Office like ñMy Council, My Rightsò 

over Abakwa FM radio and ñConciliatorò over CRTV North West and relayed on 

community radios were highly listened to by citizens. This was seconded by 

sensitization activities of community actors (partners and Community-Based 

Volunteers) of the Office of the Public Independent Conciliator .  

Considering that more than half of the respo ndents are yet to know about the Public 

Independent Conciliator, we could conclude that the Office still  has a lot to do to make 

the institution known to the general public.  

In asking the follow-up question, ñif Yes, what do you know about the Office?ò, the 

Public Independent Conciliator sought to f urther understand if citizens that affirmed  

their knowledge of the institution understood its role and functioning.   
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Council 

Control/supervi
se council 
activities 

Receive complaints 
against 

councils/mediate/amica
bly settle dispute 

Educate/sensiti
ze population 

on council 
functioning 

Advocate 
for 

citizen's 
rights/fre

e civil 
status 

document 

Ensure 
good 

governanc
e in 

councils 

Conduct 
survey/repor

t to the 
President 

I donõt 
know 

Bamenda 
City 19.25 4.28 8.02 1.60 4.81 0.00 62.03 

Bafut 48.53 2.94 0.00 0.00 44.12 0.00 4.41 

Bali 18.82 23.53 16.47 0.00 20.00 0.00 21.18 

Bamenda I 20.41 6.12 2.04 6.12 12.24 0.00 53.06 

Bamenda 
II 27.96 18.28 12.90 19.35 8.60 0.00 12.90 

Bamenda 
III 20.18 22.81 0.00 0.88 1.75 0.88 53.51 

Santa 20.83 9.72 11.11 6.94 4.17 0.00 47.22 

Tubah 22.89 0.00 40.96 4.82 26.51 4.82 0.00 

Belo 52.78 21.30 12.96 1.85 0.00 0.93 10.19 

Fonfuka 31.75 9.52 0.00 30.16 22.22 0.00 6.35 

Fundong 27.13 7.75 2.33 27.13 31.01 0.00 4.65 

Njinikom 34.74 7.37 7.37 37.89 0.00 0.00 12.63 

Elak 43.33 11.67 30.00 15.00 0.00 0.00 0.00 

Jakiri 15.29 36.47 0.00 36.47 0.00 0.00 11.76 

Kumbo 26.45 26.45 22.31 9.09 14.88 0.83 0.00 

Mbiame 33.10 2.76 0.00 0.00 14.48 0.00 49.66 

Nkor 20.97 0.00 4.30 1.61 0.00 17.74 55.38 

Nkum 32.10 25.93 16.05 3.70 0.00 1.23 20.99 

Ako 27.66 2.13 0.00 0.00 0.00 0.00 70.21 

Misaje 15.44 15.44 22.79 33.82 4.41 0.00 8.09 

Ndu 37.50 22.73 13.64 25.00 0.00 0.00 1.14 

Nkambe 41.41 15.63 0.00 14.06 17.97 0.00 10.94 

Nwa 31.25 12.50 13.75 36.25 5.00 0.00 1.25 

Benakuma 45.24 7.14 20.24 0.00 0.00 0.00 27.38 

Furu-Awa 57.38 9.02 6.56 20.49 0.00 0.00 6.56 

Wum 63.93 21.31 0.00 0.00 4.92 1.64 8.20 

Zhoa 94.74 0.00 5.26 0.00 0.00 0.00 0.00 

Andek 32.41 1.85 0.00 0.00 18.52 0.00 47.22 

Batibo 11.63 2.33 8.14 0.00 12.79 0.00 65.12 

Mbengwi 55.56 8.64 9.88 0.00 8.64 0.00 17.28 

Njikwa 30.10 14.80 0.00 2.55 7.14 0.00 45.41 

Widikum 3.01 34.59 0.00 62.41 0.00 0.00 0.00 

Babessi 23.96 9.38 0.00 43.75 16.67 0.00 6.25 

Balikumba
t 2.72 10.87 14.67 0.00 16.30 0.00 55.43 

Ndop 14.29 24.81 24.06 27.82 5.26 0.00 3.76 

TOTAL 28.79 13.05 9.42 13.54 8.98 1.14 25.07 

AVERAGE 28.79 13.05 9.42 13.54 8.98 1.14 25.07 

MAX 16.51 10.85 8.49 19.58 9.43 7.78 27.36 

MIN 100.00 0.00 0.00 0.00 0.00 0.00 0.00 
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In responding to this question, the following was observed:  

- 28.79% mentioned that the Public Independent Conciliator controls and 

supervises council activities prominent among respondents in the councils of Zhoa 

(94.74%), Wum (63.93%) and Furu -Awa (57.38%).  

- 13.05% said the Public Independent Conciliator receives complaints against 

councils, mediates/amicably settles disputes with high ratings among respondents  in 

Jakiri (36.47%) and Widikum (34.59%)  councils; 

- 9.42% said the Public Independent Conciliator educates and sensitizes the 

population on council functioning;  

- 13.54% said the Public Independent Conciliator advocates for citizensô rights 

and ensures the free establishment of civil status documents with h igh ratings 

registered in Widikum (62.41%) and Babessi (43.75%) councils;  

- 8.98% affirmed that the Public Independent Conciliator ensures good 

governance in councils with high ratings registered in Bafut (44.12%) and Fundong 

(31.01%)  councils; 

- 1.14% said the Public Independent Conciliator conducts surveys and reports to 

the President of the Republic with high rating in Nkor (17.74%) council. 

 

 

Control/supervise council 
activities

29%

Receive complaints 
against 

councils/mediate/amica
bly settle dispute

13%

Educate/sensitze 
population on council 

functioning
9%

Advocate for citizen's 
rights/free civil status 

document
14%

Ensure good governance 
incouncils

9%

Conduct survey/report 
to the President

1%

I donõt know
25%

What respondents know about the Office of the Public 
Independent Conciliator

Control/supervise council activities
Receive complaints against councils/mediate/amicably settle dispute
Educate/sensitze population on council functioning
Advocate for citizen's rights/free civil status document
Ensure good governance incouncils
Conduct survey/report to the President
I donõt know
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From the above analysis, it could be deduced that despite the numerous campaigns 

carried out by the Public Independent Conciliator including radio sensitization 

programs, a lot still needs to be done to ensure that citizen s are properly informed on 

the missions and functioning of the institution.    

 

Question:  Before this survey, had you heard of the Regional Executive 

Council or the  Regional Assembly?  

Respondents were asked their knowledge of the existence and functioning of the  

Regional Assembly and they responded thus: 
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Council Population Yes No No response Yes No 
No 
response 

Bamenda 
City 200 95 101 4 47.50 50.50 2.00 
Bafut  197 63 126 8 31.98 63.96 4.06 
Bali  200 51 145 4 25.50 72.50 2.00 
Bamenda I  200 93 100 7 46.50 50.00 3.50 
Bamenda II  200 104 96 0 52.00 48.00 0.00 
Bamenda III  201 75 123 3 37.31 61.19 1.49 
Santa  200 58 128 14 29.00 64.00 7.00 
Tubah  206 130 72 4 63.11 34.95 1.94 
Belo  199 72 125 2 36.18 62.81 1.01 
Fonfuka  200 61 132 7 30.50 66.00 3.50 
Fundong  200 111 67 22 55.50 33.50 11.00 
Njinikom  199 102 85 12 51.26 42.71 6.03 
Elak  200 92 98 10 46.00 49.00 5.00 
Jakiri  199 30 166 3 15.08 83.42 1.51 
Kumbo  200 103 93 4 51.50 46.50 2.00 
Mbiame  200 58 142 0 29.00 71.00 0.00 
Nkor  196 99 92 5 50.51 46.94 2.55 
Nkum  200 109 91 0 54.50 45.50 0.00 
Ako  197 65 96 36 32.99 48.73 18.27 
Misaje  206 104 97 5 50.49 47.09 2.43 
Ndu  200 62 138 0 31.00 69.00 0.00 
Nkambe  185 146 25 14 78.92 13.51 7.57 
Nwa  199 65 132 2 32.66 66.33 1.01 
Benakuma  191 72 112 7 37.70 58.64 3.66 
Furu-Awa 169 102 62 5 60.36 36.69 2.96 
Wum  193 81 107 5 41.97 55.44 2.59 
Zhoa  193 71 120 2 36.79 62.18 1.04 
Andek  198 106 92 0 53.54 46.46 0.00 
Batibo  177 94 71 12 53.11 40.11 6.78 
Mbengwi  190 63 126 1 33.16 66.32 0.53 
Njikwa  201 83 110 8 41.29 54.73 3.98 
Widikum  199 18 176 5 9.05 88.44 2.51 
Babessi  200 66 133 1 33.00 66.50 0.50 
Balikumbat  192 50 140 2 26.04 72.92 1.04 
Ndop  200 129 71 0 64.50 35.50 0.00 

TOTAL 6887 2883 3790 214 41.86 55.03 3.11 
AVERAGE 196.77 82.37 108.29 6.11 41.86 55.03 3.11 
MAX 206 146 176 36 70.87 85.44 17.48 
MIN 169 18 25 0 10.65 14.79 0.00 

 

In response, 55.03% said óNOô while 41.86% said óYESô and 3.11% chose not to 

respond to the question. 

From the 55.03% that said ñNOò, Balikumbat (72.92%), Bali (72.50%) and Mbiame 

(71.00%) were rated the highest amongst councils whose respondents ha d never 

heard about the Regional Assembly. 
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From the 41.86% that said ñYESò, Nkambe (78.92%), Ndop (65.50%) and Tubah 

(63.11%) were leading councils whose respondents affirmed their knowledge of the 

Regional Assembly. 
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When asked the means through which they heard about the Regional Assembly, 

respondents stated as follows: 

- 36.94% said via radio/television notably in Jakiri (61.90%), Babessi (59.55%) 

and Zhoa (58.65%) , 

- 19.03% said via community actors notably Furu-Awa (66.67%) and Belo 

(40.50%) , 

- 15.81% said via social media (Facebook, TikTok, Instagram, etc) notably 

Njikwa (26.67%) and Balikumbat (25.25%)  

- 8.65% said via local public officials notably Bamenda II (17.96%) and Kumbo 

(16.53%) , 

- 8.14% said via community meetings notably Misaje (15.94%), Andek (15.89%) 

and Ako (15.58%) , and  

- 1.25% said via other means.     
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Council 

Populatio

n 

Radio/ 

televisio

n 

Newspape

r/ 

magazine 

Social 

media 

Community 

meeting 

Local public 

officials 

Community 

actors Others 

Bamenda 

City 200 49.15 6.78 28.81 3.39 2.54 9.32 0.00 

Bafut  197 41.96 13.39 21.43 5.36 1.79 16.07 0.00 

Bali  200 47.52 25.74 22.77 0.00 0.00 3.96 0.00 

Bamenda 

I  200 45.31 9.38 16.41 6.25 10.94 7.03 4.69 

Bamenda 

II  200 29.61 8.74 14.08 14.08 17.96 15.53 0.00 

Bamenda 

III  201 40.98 12.30 17.21 9.84 3.28 13.93 2.46 

Santa  200 41.90 10.48 7.62 6.67 5.71 24.76 2.86 

Tubah  206 52.81 13.48 14.04 2.25 2.25 14.04 1.12 

Belo  199 12.40 9.09 23.14 10.74 3.31 40.50 0.83 

Fonfuka  200 40.32 9.68 12.90 14.52 8.06 8.06 6.45 

Fundong  200 32.50 10.50 20.00 10.50 8.00 18.00 0.50 

Njinikom  199 51.11 2.96 9.63 4.44 3.70 28.15 0.00 

Elak  200 53.96 4.32 8.63 7.91 2.88 22.30 0.00 

Jakiri  199 61.90 4.76 4.76 2.38 0.00 26.19 0.00 

Kumbo  200 29.24 7.63 19.49 10.17 16.53 15.68 1.27 

Mbiame  200 19.90 17.96 13.59 13.11 12.62 22.82 0.00 

Nkor  196 39.88 9.83 25.43 2.89 10.40 11.56 0.00 

Nkum  200 37.50 10.16 7.03 3.13 4.69 27.34 10.16 

Ako  197 40.26 12.99 6.49 15.58 15.58 3.90 5.19 

Misaje  206 29.71 9.42 12.32 15.94 13.77 15.22 3.62 

Ndu  200 42.86 6.49 7.79 6.49 10.39 25.97 0.00 

Nkambe  185 45.30 7.32 10.45 12.89 6.62 16.03 1.39 

Nwa  199 35.97 20.14 19.42 2.16 6.47 15.83 0.00 

Benakuma  191 35.95 15.69 13.07 10.46 10.46 13.73 0.65 

Furu-Awa 169 8.70 0.72 2.90 7.97 12.32 66.67 0.72 

Wum  193 33.33 7.25 17.39 6.52 14.49 19.57 1.45 

Zhoa  193 58.65 5.77 11.54 5.77 7.69 10.58 0.00 

Andek  198 23.70 13.54 17.19 15.89 15.10 14.58 0.00 

Batibo  177 44.63 12.99 22.03 1.69 9.04 7.91 1.69 

Mbengwi  190 44.35 3.23 3.23 12.10 5.65 31.45 0.00 

Njikwa  201 31.52 7.88 26.67 0.00 0.00 30.30 3.64 

Widikum  199 22.22 11.11 22.22 11.11 0.00 22.22 11.11 

Babessi  200 59.55 2.25 6.74 8.99 8.99 13.48 0.00 

Balikumba

t  192 32.32 10.10 25.25 5.05 5.05 21.21 1.01 

Ndop  200 34.39 11.15 20.38 3.82 8.92 21.34 0.00 

TOTAL 6887 36.94 10.19 15.81 8.14 8.65 19.03 1.25 

AVERAG

E 196.77 36.94 10.19 15.81 8.14 8.65 19.03 1.25 

MAX 206 27.54 11.02 13.98 12.92 12.29 19.49 2.75 

MIN 169 28.57 14.29 28.57 0.00 0.00 28.57 0.00 
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Respondents were further asked about what they kn ew about the Regional Assembly, 

a majority of 44.41% stated t hey did not know what the Regional Assembly was 

created to do.  

Those who affirmed their knowledge of the Regional Assembly advanced the following: 

- 21.71% said it implements/executes projects in council areas, 

- 11.91% said it supervises/control s/monitor s council activities, 

- 11.66% said it is in charge of local administration operating at the regional 

level/in charge of regional governance, 

- 4.74% said it is made up of two houses, 

- 2.95% said it is politicians operating at the regional level,  

- 2.63% said it was created out of special status, and  
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Council 

Supervise/ 
control/ 
monitor 
council 

activities 

Made 
up of 
two 

houses 

Implement/ 
execute 

projects in 
council 
areas 

Local 
administration 
operating at 

regional 
level/in 

charge of 
regional 

governance 

Politicians 
operating 

at 
regional 

level 

Created 
out of 
special 
status 

I don't 
know 

Bamenda 
City 0.53 5.82 3.70 0.53 0.00 7.41 82.01 

Bafut  4.88 0.00 34.15 46.34 0.00 0.00 14.63 

Bali  10.91 43.64 1.82 5.45 1.82 10.91 25.45 

Bamenda I  15.15 0.00 4.04 0.00 0.00 0.00 80.81 

Bamenda II  0.95 2.38 21.90 3.81 4.76 12.38 53.81 

Bamenda 
III  16.09 4.60 10.34 6.90 0.00 1.15 60.92 

Santa  17.81 12.33 19.18 5.48 0.00 0.00 45.21 

Tubah  26.39 20.83 8.33 19.44 0.00 0.00 25.00 

Belo  12.50 4.17 41.67 11.11 0.00 0.00 30.56 

Fonfuka  0.00 0.00 43.48 26.09 0.00 0.00 30.43 

Fundong  18.60 0.00 44.19 6.98 0.00 0.00 30.23 

Njinikom  29.49 1.28 20.51 32.05 0.00 0.00 16.67 

Elak  52.69 3.23 18.28 24.73 0.00 1.08 0.00 

Jakiri  15.00 10.00 60.00 15.00 0.00 0.00 0.00 

Kumbo  2.30 16.09 27.59 24.14 0.00 12.64 17.24 

Mbiame  6.47 0.50 10.95 3.48 5.47 0.50 72.64 

Nkor  3.73 0.00 7.46 8.96 0.00 0.00 79.85 

Nkum  0.00 3.03 0.00 90.91 6.06 0.00 0.00 

Ako  0.00 4.62 12.31 0.00 0.00 0.00 83.08 

Misaje  19.23 15.38 23.08 18.27 0.00 0.96 23.08 

Ndu  18.92 16.22 56.76 2.70 0.00 0.00 5.41 

Nkambe  22.06 0.00 33.09 11.03 0.00 0.00 33.82 

Nwa  6.00 8.00 48.00 8.00 16.00 8.00 6.00 

Benakuma  19.23 0.00 78.85 1.92 0.00 0.00 0.00 

Furu-Awa 16.67 2.94 15.69 39.22 0.00 0.00 25.49 

Wum  1.92 5.77 21.15 30.77 25.00 3.85 11.54 

Zhoa  44.19 0.00 55.81 0.00 0.00 0.00 0.00 

Andek  15.69 3.92 32.35 0.00 0.00 0.00 48.04 

Batibo  2.17 1.09 50.00 1.09 5.43 1.09 39.13 

Mbengwi  17.46 19.05 7.94 11.11 0.00 0.00 44.44 

Njikwa  1.68 0.00 10.61 16.20 0.00 0.00 71.51 

Widikum  16.67 0.00 83.33 0.00 0.00 0.00 0.00 

Babessi  18.84 0.00 17.39 4.35 34.78 0.00 24.64 

Balikumbat  1.15 0.00 10.34 1.72 0.57 1.72 84.48 

Ndop  5.94 2.97 21.78 28.71 16.83 10.89 12.87 

TOTAL 11.91 4.74 21.71 11.66 2.95 2.63 44.41 

AVERAGE 11.91 4.74 21.71 11.66 2.95 2.63 44.41 

MAX 13.39 6.56 13.11 10.93 6.56 7.10 42.35 

MIN 0 0 0 0 0 0 0 
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From the analysis, we could observe that a majority of the population in the council 

areas did not know about the Regional Assembly, and even those who said they knew 

the institution did not really understand its missions.   

  

II.  II. APPRAISAL OF THE STATE OF RELATIONS BETWEE N LOCAL 

AUTHORITIES AND THE CITIZENS OF THE REGION . 

The 2025 perception survey provided valuable insights into how citizens view the 

performance, accountability and responsiveness of local authorities. An interpretation 

of citizensô perception of the functioning of local authorities reveals a number of 

observations on the state of relations between citizens and the authorities in the year 

2025. Overall, the findings reveal a relationship that is gradually improving but still 

characterised by significant gaps in communication, service delivery and public trust.  

The most striking observation of the survey revealed similar trends and patterns in 

2025 as were in 2024, further  confirming the conclusions of the 2024 survey findings, 

even though the cohort  size of 2025 has increased by approximately 33.33% 

comparably to 2024.  

As in 2024, it could clearly be seen from the 2025 survey that council administrations 

that were poorly rated for their performances were in their majority those councils 

which were either not operating in their municipalities or those whose mayors were 

frequently out of touch with the population.  

Regarding various aspects of council functioning, the perception survey indicates that 

although some councils recorded slight improvements in specific performance areas, 

the overall situation remains largely below expectation. Service delivery continues to 

be poor, expensive and inconsistent across many councils and citizen participation in 

council activities is still significantly low. A major contributing factor is the widespread 

lack of information: many citizens are not informed about the services councils 

provide, the procedures or cost for accessing them and the channels through which 

they can engage with council activities. This information gap, coupled with weak 

communication practices of some councils, further estranged the population from their 

councils. 

In addition , concerns about unofficial financial demands persisted, with reports 

indicating that extortion related to the establishment of civil status documents still 

prevailed in some councils, albeit in more covert forms. Council management practices 

also remained opaque, as financial decisions, resource allocation and administrative 

processes were not communicated transparently to the public. In many councils, 

accountability was still treated as a taboo and mechanisms for feedback or redress 

were either absent or ineffective. Collectively, these issues emphasized the need for 
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strengthened communication, transparency and responsiveness to rebuild public trust 

and enhance the relationship between councils and the citizens they serve. 

Generally, there has not been much change in the ways local authorities functioned 

and how they related with citizens in 2025 from what was the case in 2024. However, 

viewing individual council situations, it could be seen that some councils made 

significant improvement in the way they related with their populations  in 2025, 

whereas some councils have instead retrograded from the situation in 202 4 while 

some have not changed. However, it was observed that there is growing 

consciousness amongst regional and council administrations on the need to improve 

the relations with their citizens through effective fu nctioning and service delivery.  

 

i. DIFFICULTIES AND CHALLENGES  

 

The realisation of the 2025 perception survey faced difficulties similar to those 

experienced in 2024. These included: 

1. Security challenges due to the active presence of separatist armed groups in 

many parts of the region limit ing access to several communities. Scrutineers 

were often compelled to halt operations, take security precautions or 

completely avoid certain areas due to threats and fear of the general 

unpredictability of the security environment . 

2. Accessibility challenges as some remote and distant communities of the region 

remained physically unreachable, due to poor road conditions and lack of 

maintenance which made it difficult for scrutineers to reach some areas in the 

councils. 

3. Insufficient number of scrutineers to effectively cover the municipalities given 

their vast and dispersed nature of council areas in the region. 

4. Biases on the part of some scrutineers who attempted to falsify data to 

deliberately improve the ratings of their councils .  

5. Delay in the return of administered questionnaires due to the separatist-

imposed lockdown that targeted school reopening and extended to the 

presidential election which coincided with the close of the survey, affected the 

time for analysis, interpretation and reporting  of survey findings. 

6. Increase in the number of questionnaires from 5000 to 70 00 corresponded to 

additional work for the team as administering, coding and reporting were very 

demanding. 

In spite of these challenges, the exercise went on smoothly as we did not encounter 

any major incident on the ground, all questionnaires were return ed with a high rate 

of administration and a response rate of 98.38%. 
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ii. LESSONS LEARNT 

 

The most important lesson the Office of the Public Independent Conciliator learnt since 

the inception of the survey on the relations between regional and local authorities and 

their citizens was that, citizenôs perception about their councils is very important in 

determining how they related with their councils. The 2025 percept ion survey 

reaffirmed that citizenôs perception of their councils remains central to the quality of 

their engagement and overall trust in local governance. Positive citizen-council 

interactions are largely influenced by the accessibility of council services, the 

timeliness and quality of service delivery and the availability of accurate information. 

Where citizens are uninformed or excluded from decision-making processes, scrutiny 

of council management and resource allocation becomes more pronounced, 

highlighting the importance of transparency and accountability in enhancing council 

functioning. 

Another lesson learnt is the importance of corroborating the survey findings with 

information from other sources on council functioning such as quarterly reports fro m 

Mayors themselves on council activities and deliberations, monthly monitoring reports 

from Community-Based Assistants, consultation with collaborative stakeholders, 

complaints, consultation with the population during outdoor activities and during our 

radio programs.   

In conclusion, the organization of the survey remains a principal source of information 

which helps the Public Independent Conciliator not only to understand how councils 

function but also how they relate with their citizens  for the appropri ate information of 

the President of the Republic as required by law.  
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PART FIVE  

CONCLUSION  AND RECOMMENDATION  

I. General Appraisal  

Overall, in 2025, while the Office of the Public Independent Conciliator multiplied its  

activities, the results from the monitoring of the Regional and local councils showed 

some improvement in certain areas of their functioning with others still needing more 

attention. The activities carried out by the Office of the Public Independent Conciliator, 

the Regional Assembly and the local councils, are appraised as follows: 

Public I ndependent Conciliator  

In 2025, the Public Independent Conciliator remained steadfast to the opt ion it took 

at the inception of its mandate - to work to curb conflicts and violations through 

information, education and sensitization of regional and local authorities as well as the 

masses rather than wait  to receive and resolve complaints amicably.  

¶ The impact of the consistent information, education and outreach activities of 

the office could be seen in the gradual shift of the mindset of the population 

who are increasingly embracing the Office of the Public Independent 

Conciliator as well as getting more involved in the governance of their 

communities. Targeting village development organizations particularly for the 

outreach activities of the Public Independent Conciliator and organizing an 

information seminar for leaders of village development organizations, brought 

the Public Independent Conciliator into close communion with the grassroots 

population. 

¶ The successful rollout of the campaign on good governance was another 

milestone achievement of the Office of the Public Independent Conciliator in 

2025. It addressed the deep-rooted systemic issues that have characterized 

local governance in the region over the years. The campaign came to revive 

and remind regional and local authorities of the need to fulfil their ethical 

obligations as well as highlighted the role of citizens to ensure active 

monitoring of ethical conduct in local and regional administrations.  

¶ Through its capacity building workshops and seminars to address the needs 

of regional and council duty-bearers and collaborative stakeholders, the Public 

Independent Conciliator in 2025 continued to strengthen regional and council 

authorities to enable them effec tively fulfil their missions . 

Consonant with its mandate to propose legislative amendments or new legislation, 

the Public Independent Conciliator proceeded with the review of the legal dispositions 
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governing regional and council functioning for the purpose  of improving their 

functioning within th e Special Status. 

 

To ensure its effective functioning and the realization of its missions, the Public 

Independent Conciliator, capitalized on the following:  

¶  Strengthening the capacity of its staff notably in the areas of complaint 

handling, how to communicate its missions, partnership development and 

building synergy with regional and local authorities as well as other key 

stakeholders.  

¶ Ensuring satisfactory resolution of complaints in respect of the 60-day deadline 

including following up resolved matters to ensure effective implementation of 

remedial actions.  

¶ Strengthening monitoring of council functioning respectively through quarterly 

reporting by mayors and monthly reporting by Community -Based Assistants 

of the Office of the Public Independent Conciliator. 

It is important to note that in the pursuit of these actions , as well as the Public 

Independent Conciliatorôs information and outreach activities, there is noticeable 

transformation in th e mindset of the population many of whom are already embracing 

the institution . The growing awareness of the population of their duties  with regards 

to their participation in local governance, is positively impacting the functioning of 

regional and local authorities who are increasingly finding difficulties escaping from 

the scrutiny of the masses.  

However, the functioning of the Office of the Public Independent Concili ator was not 

entirely hitch-free in 2025 as it was confronted with the following that hampered the 

smooth execution of its activities:  

- the reduction and late disbursement of the 2025 budget which caused the 

prioritization of activities deferring some activities to 2026;  

- the multipl e and prolonged lockdowns associated with the socio-political crisis 

disrupted the annual work plan ; and  

- the unavailability of some stakeholders who were engaged in political activities 

caused some activities to be reprogrammed beyond the planned dates. 

Regional Authorities  

The functioning of the Regional Assembly in 2025 remained much as was the case in 

2024. According to the President of the Regional Executive Council, the Regional 

Assembly is doing well in regards to the fulfilment of its missions as indicated by the 

high realization rate for projects under the four pillars name ly: 
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- Economy, 

- Education, 

- Health, and 

- Governance. 

This assertion of wellbeing was a translation of performance in governance: 

respecting engagements and realizing projects under the Peace and Development 

Initiative  (PDI) that stood out as a flagship of the Regional Assembly in many 

communities. 

However, following information gathered from the survey by the Office of the Public 

Independent Conciliator of members of the House of Divisional Representatives and 

House of Chiefs, corroborated by monitoring reports of the Public Independent 

Conciliator on the functioning of the Regional Assembly, the indicators below point 

to the fact that the administration and management of the Regional Assembly ha d 

not changed much in 2025 as was the case in 2024: 

¶ the much-awaited text transferring competencies to regional authorities was 

still pending;  

¶ the misunderstanding of the attributes of the House of Chiefs resulting from 

the ambiguity of Sections 334 and 337 of the General Code on Regional and 

Local Authorities are yet to be cleared;  and  

¶ the non-delegation of signatures in respect of Section 312 (2) was still not 

addressed. 

As stated in 2024, the Regional Assembly is yet to materialize many aspects of its 

missions within the Special Status notably:  

¶ participating in the formulation of a national public policy relating to the 

Anglophone sub-system of education; 

¶ participating in defining the status of traditional chiefdoms ; 

¶ formulating justice policies in the common law system; 

¶ setting up and managing regional development authorities; and  

¶ being involved in the management of public services established in the 

region. 

As remarked in 2024, the Regional Assembly must be able to muster additional 

resources to be able to realize its missions under the Special Status. 

The functioning of the Regional Assembly in 2025 still harboured the following issues: 
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¶ the non-contractualization of Regional Assembly staff following the Order of 

the Minister in charge of Decentralization to halt recruitments in regional and 

local authorities remained a major drawback to its effective functioning ; 

¶ the absence of internal working procedures/texts, oversight/dispute resolution 

mechanisms affected staff ability to voice out grievances and address issues 

relating to the improvement of their working conditions;  

¶ the situation of the devolution of competencies and disbursement of resources 

is yet to be resolved;  and 

¶ the non-existence of a general legislative text regulating the devolution of 

competencies hindered the functioning of the Regional Assembly as they leave 

the scope of devolved competencies unclear and create overlaps with local 

councils. 

Local Authorities  

Regarding the functioning of local authorities in 2025, the Office of the Public 

Independent Conciliator observed some progress in the internal council administration 

and management as well as how they relate with citizens, notably in the following:  

¶ Most councils have intensified their communication and information strategies 

on council activities through town hall/ consultative meetings with the 

population, council sessions, executive briefings, staff meetings, social media 

outlets and radio programs. 

¶ There has been an improvement in participatory development through the 

involvement of neighbourhood and village committees in council projects in 

most municipalities.  

¶ There was improvement in the 2025 execution rate and realisation of projects 

on the ground, with the least council on 51.2%. This is largely due to a general 

improvement in security situation in many council areas compared to 2024 

situation. 

¶ Councils have become more proactive in preventing conflicts, largely due to the 

sensitization efforts on good governance by the Office of the Public 

Independent Conciliator. Some have created platforms and designated focal 

persons in their councils to listen to complaints of users and beneficiaries of 

their services, and suggestion boxes where staff and service users could give 

in their opinions.  

¶ Concerning how councils relate with the users and citizens, some improvements 

have been observed in information sharing and how councils communicate with 

service users and citizens as well as improvement in the participation of citizens 

in council activities and decision making.  

¶ Citizens reported improvement in local governance following the reinforcement 

of governance measures by councils of the region  as a result of the campaign 
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to promote good governance in regional and local authorities  by the Office of 

the Public Independent Conciliator.  

Despite the progress in some domains, the Public Independent Conciliator observed 

inadequacies in council functioning as well as the prevalence of the same issues that 

characterized their relationship with the population over the years .  

Among the issues highly decried in council functioning were the following:  

¶ The disparity in salary scale practiced by councils has not been resolved as 

councils continue to use different salary scales for the payment of their 

workers. 

¶ The delay in salary payment of workers with some councils owing workers up 

to 14 months of salary arrears even though these councils continue to receive 

Additional Council Taxes destined primarily for the payment of salaries. In 

addition, many councils reportedly still owe national insurance dues of 

workers even though this is curtailed during salary payment . Reportedly, 

councils do not systematically pay the curtailed taxes and dues to the public 

treasury.   

¶ Councils continue to complain about their inability t o honour their 

engagements with the National Social Insurance Fund leading to huge debts 

that have negatively affected the payment of family allowances to their staff.   

¶ Councils continued to face challenges in the collection of local revenue largely 

due to insecurity and unclear accountability from some revenue collectors 

(undeclared market sheds and revenue from parking lots, and issuance of 

fake collection receipts). Meanwhile, information from the Public Independent 

Conciliator monitoring revealed that councils continue to collect revenue such 

as slaughter house fees, market sheds rentals, parking fees, market fares, 

permits and others. Reportedly in some council areas, citizens are torn 

between paying their taxes to council authorities as well as to armed groups 

in the name of ñliberation taxò.  Faced with reported low-income generation, 

councils of the North West Region have been obliged to increasingly depend 

on the FEICOM subvention (Additional Council Tax ï CAC). 

¶ Councils continued to be managed as private businesses of mayors. 

Reportedly, mayors own most of the business establishments executing 

council projects and they prioritize their interest in project attribution  and 

payments.  The execution of council project continued to face the same 

challenges as was the case in previous years, characterized by the following: 

- Abandoned/poorly executed projects largely due to a lack of effective follow -

up and control by the technical teams which to an extent can  be blamed on the 

ongoing insecurity; 
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- Delays in the execution of Public Investment Budget projects due to late 

payment of credit cards by the state treasury;  

- Non-respect of ethical considerations in the award of public contracts as some 

vote holders reportedly awarded contracts based on family, tribal, or political 

connections;  

- Delays in the authorization of council deliberations by Supervisory Authorities 

which slowed the implementation of council deliberations;  

- Inadequate maturation of projects which als o slowed project approval and 

subsequent budget disbursement and execution; 

- The effective planning and execution of council projects was affected by a 

fluctuation in the allocation of public investment funds, de dication of funds by 

sectorial ministries to particular projects that were not prioritized by council 

deliberations, delays in the disbursement of subventions from sectorial 

ministries amongst others. 

¶ Despite internal measures taken by some councils to strengthen governance, 

the Public Independent Conciliator observed that councils continued to face 

challenges in the practice of good governance which necessitated the 

organization of the campaign to promote good governance.  This continuous 

lack of transparency and accountability in council functioning  has seriously 

affected public trust and confidence in local authorities.  

¶ The free establishment of civil status documents remained a concern in 2025, 

despite the 2023 campaign to promote the free issuance of civil status 

documents and the continuous sensitization of the population in 202 5, 

following the promulgation of Law No. 2024/016 of 23 December 2024 to 

organize the civil registration system in Cameroon. The following persisted in 

2025: 

- Non respect of the procedure for the establishment of civil status documents 

as some councils are still stuck to the old practices of collecting money and 

affixing stamps to original birth certificates.  

- Shortages of booklets and when they are available, councils reportedly have 

to buy the booklets from BUNEC against an exorbitant sum of money . 

- Exorbitant charges for the establishment of court declarations compounded 

by the activities of middlemen who continued to extort the population in 

the process of establishing civil status documents. 

- Reported demands of money for the opening and closing of civil status 

registers by the courts, delays the opening and closure of civil status 

booklets. 
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- Low establishment of death certificates due to lack of awareness and poor 

sensitization by the councils.   

- Commercialization of marriage certificates is very rife in councils. 

According to the Public Independent Conciliator monitoring of council functioning in 

2025, the effectiveness of council functioning was largely dictated by the security 

situation that affected almost every aspect of council functioning.  Though the picture 

above falls below expectation, it could be said that the future looks promising as 

councils are gradually adjusting to the new normal , which is the era of good 

governance.  

The Office of the Public Independent Conciliator is positive that with continuous 

education and sensitization, and the growing awareness of the masses of their role in 

local governance, councils will definitely have to adapt to required standard of 

functioning and would start delivering in a manner consistent with their missions. This 

implies that the Public Independent Conciliator will have to sustain its information and 

education programs as well as capacity building activities to enhance the functioning 

of regional and local authorities. 

 

II. Difficulties and challenges  

In 2025, the functioning  of Regional and local authorities of the North West Region 

was marred by the same issues that hampered their smooth functioning  in the 

previous years namely:  

¶ Absence of a local public service code to guide recruitment, classification, 

remuneration, treatment of workers and appointment of staff at the Regional 

and local services; 

¶ Issues with Section 417 of the General Code of Regional and Local Authorities 

which introduces contradictions with the French version of the Code, 

concerning investment and recurrent budget ratios  for local authorities;  

¶ Delays in the transfer of state subvention thereby hampering timely budget 

execution;  

¶ Delays in the implementation of deliberations resulting from the prescription 

that regional and local authorities must submit deliberations for the prior 

approval of the supervisory authority before execution  (Section 76 of the 

General Code of Regional and Local authorities). 
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¶ The inactive presence of councils on the ground continue to pose obstacles to 

the smooth functioning of councils as this deprives the population of vital 

council services making it difficult for citizens to access their rights;  

¶ Lacklustre collaboration of some councils with the Office of the Public 

Independent Conciliator manifested in late responses to invitation s and 

inquiries, and the reluctance to implement the conciliatory agreements of the 

Office; 

¶ The delay in the disbursement of the state subvention for the Public 

Independent Conciliator and the delay in the payment of Additional Council 

Taxes to councils slowed down the execution of planned activities of these 

institutions; 

¶ The prevailing insecurity and multiple ghost towns associated with the election 

calendar also caused some of these activities to be postponed.  

 

III. Recommendations  

To address the above cited challenges, the following recommendations should be 

considered. 

For t he Public Independent Conciliator:     

1. The Office of the Public Independent Conciliator will continue to uphold its 

authority and autonomy to ensure the effective  promotion of the values and 

missions of the institution .  

2. The State should ensure that the budget of the Office of the Public Independent 

Conciliator be incorporated in the State Budget to facilitate  the timely execution 

of its annual activities.  

3. The State should create Divisional Antennas and Sub-Divisional Satellite Offices 

of the Office of the Public Independent Conciliator  to bring its services closer 

to the people.  

4. The State should expand the missions of the Public Independent Conciliator 

beyond overseeing the action of Regional and Local Authorities to include 

protection of citizens from all other acts or inactions relating to administrative 

justice. 

To strengthen the functioning of regional and local administrations, the Public 

Independent Conciliator is recommended to do the following : 
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1. Continue to organisation feedback sessions to present councils with the 

perception of their citizens on their functioning  including individual report cards 

on their performances. The Public Independent Conciliator should exploit these 

sessions to engage councils in discussions on areas of strength, areas requiring 

improvement and strategies to enhance citizen engagement and service 

delivery; 

2. Multiply avenues for interaction such as workshops, seminars and trainings 

where councils can meet, share best practices and learn from each other. These 

platforms will encourage collaboration, knowledge exchange and continuous 

improvement in council performance;  

3. Encourage high-performing councils through awards, public press briefings and 

publications highlighting their achievements. Recognition serves to motivate 

councils performing below standards and reinforces excellence among those 

demonstrating strong performance; and 

4. Review and improve survey methodologies including scrutineer recruitment and 

training, ethical guidelines and data verification to ensure credibility of results . 

For  the  North West Regional Assembly and  Councils of the North West 

Region : 

1. Finalize implementation texts for the Special Status to clearly define 

competencies and responsibilities; 

2. Review the attributes of the House of Chiefs and grant it an annex functional 

budget consistent with the functional needs of the House ; 

3. Accelerate the devolution process ensuring that devolved competencies are 

accompanied by adequate financial and human resources for their e ffective 

implementation;  

4. Endow local authorities with adequate resources to permit them realise their 

missions particularly in the challenging security context of the North West 

Region where local authorities face exceptional difficulties in mobilising local 

resources;  

5. Ensure timely release of credit cards and disbursement of Additional Council 

Taxes (CAC) to permit the early engagements of credit cards and timely 

payment of salaries; 

6. Ensure that workersô salaries are paid timely as a matter of priority and 

systematically; 

7. Accelerate the project on the elaboration of a Local Public Service Code to guide 

recruitment, classification, remuneration, treatment of workers and 

appointment of staff  in regional and local authorities.  
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8. Lift the suspension of recruitment by regional and local authorities to enable 

their smooth functioning;  

9. Review Section 417 of the General Code of Regional and Local Authorities which 

introduces contradictions between the French and English versions of the Code, 

concerning investment and recurrent budget ratios ; 

10. The State should reinforce security to enable local authoritiesô function from 

their bases; 

11. Organize more outreach to the population to inform them on the missions of 

the Regional Assembly and engage with them to foster local development; and  

12. Empower Divisional Representatives to enable them play the role of connecting 

the Regional Assembly and the population. 
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